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To prepare for the SAFe Agilist certification exam, individuals must have a thorough understanding of the principles and practices of
SAFe. They should be familiar with the various roles, ceremonies, and artifacts that are used in SAFe, as well as the tools and
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(SA) (6.0) in SAFe-Agilist Practice Questions charge and start this journey. Best of luck in the Scaled Agile SAFe-Agilist exam and
career!!!

The SAFe Agilist certification is highly respected in the Agile community and is recognized by many leading organizations as a
valuable credential for Agile professionals. Achieving this certification demonstrates a deep understanding of Agile practices and
principles and the ability to lead Agile transformations at the enterprise level. Additionally, SAFe Agilists are in high demand, and
certification can open up many career opportunities in the Agile and IT industries.
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(Q14-Q19):
NEW QUESTION # 14 
Which SAFe Lean-Agile Principle includes the critical part of "delaying decisions to the last responsible moment"?
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A. Base milestones on objective evaluation of working systems
B. Make value flow without interruptions
C. Assume variability; preserve options
D. Build incrementally with fast, integrated learning cycles

Answer: C

Explanation:
The SAFe Lean-Agile Principle that includes the critical part of "delaying decisions to the last responsible moment" is "Assume
variability; preserve options". This principle is based on the concept of set-based design, which is a way of managing uncertainty and
complexity in product development. Set-based design means exploring multiple possible solutions in parallel, eliminating inferior
options over time, and converging on the best solution as more information becomes available. Delaying decisions to the last
responsible moment means keeping multiple options open until enough data and feedback are gathered to make an informed
decision, which reduces risk and waste. References: SAFe Lean-Agile Principles, SAFe Principle #4

NEW QUESTION # 15 
What is one key to leading a successful change?

A. Sustaining deceleration
B. Forming a strategic vision
C. Generating long-term wins
D. Instituting traditions

Answer: B

NEW QUESTION # 16 
Restoring the speed and innovation of the entrepreneurial network while leveraging the stability of the hierarchical system is a benefit
of what?

A. Customer centricity
B. Continuous learning culture
C. Functional silos
D. Dual operating system

Answer: D

Explanation:
Explanation
Restoring the speed and innovation of the entrepreneurial network while leveraging the stability of the hierarchical system is a benefit
of adopting a dual operating system. A dual operating system is a way of organizing an enterprise that combines two complementary
structures: a traditional hierarchy that provides stability, alignment, and efficiency; and a network of empowered teams that provides
speed, agility, and creativity. A dual operating system helps enterprises achieve organizational agility, which is one of the core
competencies of business agility in SAFe. References: Organizational Agility, Dual Operating System

NEW QUESTION # 17 
Which of the following is one of the core values listed in the Agile Manifesto?

A. Apply systems thinking
B. Customer collaboration over following a plan
C. Individuals and interactions over processes and tools
D. Customer collaboration over a constant indefinite pace

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The Agile Manifesto lists four core values:
* Individuals and interactions over processes and tools



* Working software over comprehensive documentation
* Customer collaboration over contract negotiation
* Responding to change over following a plan
Option C is a direct verbatim value from the Agile Manifesto.
(Source: Agile Manifesto)

NEW QUESTION # 18 
Which team type is organized to assist other teams with specialized capabilities and help them become more proficient in new
technologies?

A. Enabling team
B. Platform team
C. Complicated subsystem team
D. Stream-aligned team

Answer: A

Explanation:
Explanation
An enabling team is a type of cross-functional Agile team that is organized to assist other teams with specialized capabilities and help
them become more proficient in new technologies. Enabling teams provide coaching, mentoring, training, and technical guidance to
other teams in areas such as DevOps, test automation, security, compliance, etc. Enabling teams help other teams achieve the core
competency of Technical Agility in SAFe. References: Cross-functional Agile Teams, Technical Agility

NEW QUESTION # 19
......
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