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EE #80
Which staterent is true about batch size?

A. Large batch sizes ensure time for built-in quality

B. The handoff batch should be made as large as possible

C. Large batch sizes increase variability

D. When Stories are broken into tasks, it means there are small batch sizes

He: C

Y.

Explanation

This statement is true about batch size. Batch size is the amount of work that moves as a unit through a process or system Large
batch sizes increase variability by creating more uncertainty, complexity, dependencies, and unpredictability in the workflow. Large
batch sizes also increase waste by causing delays, queues, handoffs, rework, overproduction, and inventory accumulation. Reducing
batch size is one of the key ways to optimize value delivery and improve flow efficiency. References: SAFe Lean-Agile Principles,
SAFe Principle #5
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A2 #81
What is the goal of the House of Lean?

A. Lean-Agile Leadership as an organizational culture

B. Value with the shortest sustainable lead time

C. Building a Grow Lean Mindset as opposed to Fixed Mindset
D. Aligning principles and values to a fixed cause

HE: B

Y.

The SAFe House of Lean is based on:

"Goal: Value in the shortest sustainable lead time, with the best quality and people morale." This guides decisions and continuous
improvement.

HE #82
Which of the following describes the steps taken by enterprises to rapidly respond to new opportunities and deliver value in SAFe
6.0?

A. SAFe Core Values

B. Flow Accelerators

C. Steps in the Business Agility Value Stream
D. SAFe Lean-Agile Principles

e C

MH.

Comprehensive and Detailed Explanation From Exact Extract:

In SAFe 6.0, the Business Agility Value Stream (BAVS) describes the steps that enterprises take to rapidly respond to new
opportunities and deliver value. The steps are:

* Sense Opportunity

* Fund MVP

* Organize Around Value

* Connect to Customer

* Deliver MVP

* Pivot or Persevere

* Deliver Value Continuously

(Source: Scaled Agile Framework - Business Agility Value Stream)

A2 #83
An Enterprise has just adopted the SAFe Implementation Roadmap and is in the process of training executives,
managers, and leaders. What is their next step?

A. Train Lean-Agile change agents to push out the roadmap and build consensus

B. Train the leaders in Portfolio and Product Management to solve problens before fixing symptoms
C. Identify Value Streams and Agile Release Trains to start alignment of the organization

D. Perform process mapping on the current state

o2
m
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EE#84
What is one of the tools associated with Design Thinking?

e A Portfolio canvas
e B. Empathy maps
e (. Behavior-driven development



-

ME:

D. Set-based design

B

Empathy maps are a tool associated with design thinking that help to understand the user's needs, goals, pain points, and emotions.
Empathy maps are visual representations of what the user thinks, feels, sees, hears, says, and does in relation to a problem or a
solution. Empathy maps help to create a shared understanding of the user among the team and stakeholders, and to generate insights
for designing user-centric solutions. Empathy maps can be created based on user research, interviews, observations, or
personas123.

1: Design Thinking - Scaled Agile Framework 2: TEN TOOLS FOR DESIGN THINKING - culturepartnership.eu 3: The Most
Complete Design Thinking Tools & Resource Collections - Mockplus
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