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What's more, part of that GuideTorrent DevOps-Foundation dumps now are free: https//drive.google.comvopen?id=1w8Q3 V-
QUCagzTOFpr8vN{P6sLXAKIWiZ

Our DevOps-Foundation real exam can be downloaded for free trial before purchase, which allows you to understand our DevOps-
Foundation sample questions and software usage. It will also enable you to make a decision based on your own needs and will not
regret. If you encounter any problemns in the process of purchasing or using DevOps-Foundation Study Guide you can contact our
customer service by e-mail or online at any time, we will provide you with professional help.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

e Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It

Topic 1 includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping

professionals understand team dynamics and readiness for change.

¢ Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores

Topic 2 leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices

through continuous learing, peer shadowing, and experience-based transformation.

¢ Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the

foundations of DevOps, including its emergence as a critical discipline in the digital era. It infroduces
Topic 3 learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.

e Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers

and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
Topic 4 speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps i reporting and decision-making,

¢ Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key automation principles within the DevOps toolchain. It focuses on CI

Topic 5 ¢ CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and

emerging technologies like Machine Learning and Generative Al in DevOps contexts.



https://drive.google.com/open?id=1w8Q3V-QUCagzTOFpr8vNfP6sLXAKlWiZ
https://www.pdfdumps.com/DevOps-Foundation-valid-exam.html
https://www.examcollectionpass.com/Peoplecert/DevOps-Foundation-latest-exam-dumps.html

¢ Business and Technology Frameworks: This section of the exam measures the skills of IT operations

specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Topic 6 Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learmning Organisations, and Continuous Funding models that enable long-term adaptability.

¢ Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and

covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Topic 7 Engineering, It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.
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Of course, when we review a qualifying exam, we can't be closed-door. We should pay attention to the new policies and nformation
related to the test Peoplecert certification. For the convenience of the users, the DevOps-Foundation study materials will be updated
on the homepage and timely update the information related to the qualification examination. Annual qualification examination,
although content broadly may be the same, but as the policy of each year, the corresponding examination pattern grading standards
and hot spots will be changed, as a result, the DevOps-Foundation study materials can help users to spend the least time, you can
know the test information directly what you care about on the learning platform that provided by us, let users save time and used
their time in learning the new hot spot concerning about the knowledge content. It can be said that the DevOps-Foundation Study
Materials greatly facilitates users, so that users cannot leave their homes to know the latest information. Trust us! I believe you will
have a good experience when you use the DevOps-Foundation study materials, and you can get a good grade in the test Peoplecert
certification.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q80-
Q85):

NEW QUESTION # 80

A healthcare organization's software developers have been practicing agile development techniques and have been able to make new
features available at the end of every two-week sprint cycle. But the set-up of the production processes and infrastructure means
that they have to deploy to live every quarter.

Why would DevOps be a solution to their problems?

A. DevOps is focused on software development

B. DevOps is the same as agile

C. It will break the cadence between development and IT operations
D. IT Operations have been left behind

Answer: D

Explanation:

‘When developers practice agile but operations is slow to deploy, it means I'T Operations have not kept pace- classic "left behind"

scenario. DevOps ains to align development and operations, breaking down barriers and enabling faster, safer, and more frequent
deployments. DevOps is not only about development (B is incorrect), does not break cadence but instead aligns it (C is incorrect),
and is not the same as agile but complements it (D is incorrect).

Reference:DevOps Foundation v3.6 syllabus section 1.5; The Phoenix Project; Accelerate.

NEW QUESTION # 81
What is the ideal structure for a DevOps Team?

¢ A. Anexpanded Scrum Team that includes members from security, QA and Ops
¢ B. A cross-functional 'tiger team for short-term projects
e C. A permanent cross-functional team led by a DevOps Engineer
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e D. There is no ideal structure for a DevOps Team
Answer: D

Explanation:

PeopleCert DevOps Foundation v3.6 emphasizes thatthere is no single "ideal" team structurefor DevOps.

The optimal structure depends on organizational size, maturity, product complexity, and culture.

While cross-functional teams (as described inAandC) are common in mature DevOps environments, and temporary tiger teams (B)
may be used for rapid initiatives, the key is flexibility. Some organizations integrate DevOps practices into existing teans, while
others create dedicated platform teams, guilds, or enablement tears.

The focus should be onremoving silos, fostering collaboration, and aligning around value streams-not adhering to a rigid structure.
References:

PeopleCert DevOps Foundation v3.6 - Team Structures

Team Topologiesby Skelton & Pais - Team Patterns in DevOps

NEW QUESTION # 82
Why is organizational culture so critical to successful DevOps?

A. Tt represents the strategic direction of the organization

B. It represents the way people think and behave in their work environment
C. It represents the way automation will be introduced mto their organization
D. It represents the way teamms are organized in their work environment

Answer: B

Explanation:

In DevOps,culturerefers to the shared values, beliefs, and behaviors that influence how people work together.

PeopleCert highlights culture as the foundation for collaboration, trust, and open commumnication-critical for breaking down silos and
enabling continuous delivery.

OptionAbest captures this definition: culture reflects theway people think and behavein their daily work, including attitudes toward
experimentation, problem-solving, and collaboration.

While team structure (B), automation strategy (C), and strategic direction (D) are important, they are outcomes or enablers that
depend on the underlying culture. Without the right cultural foundation, DevOps practices and tools will not achieve their full
potential.

References:

PeopleCert DevOps Foundation v3.6 - CALMS: Culture

Accelerate- Culture's Link to Performance

NEW QUESTION # 83
Which Lean tool provides a collaborative board that makes work visible, allows work in progress to be limited, and optimizes flow?

A. Tmprovement Kata

B. Value Stream Mapping
C. Kanban

D. Continuous Delivery

Answer: C

Explanation:

Kanbanis a Lean visual management method that helps teams control and improve workflow. The board displays tasks in columns
representing process stages, enabling;

* Visualization of work items and bottlenecks

* Limiting work in progress (WIP) to improve flow and reduce multitasking

* Tracking throughput and cycle time for continuous improvement

B(Value Stream Mapping) is a Lean analysis tool, not a visual board for ongoing work.C(Improvement Kata) is a structured
improverment method, andD(Continuous Delivery) is a software delivery practice, not a visual workflow tool.

Therefore, A-Kanban-is correct.

References:

PeopleCert DevOps Foundation v3.6 - Lean Tools and Kanban



Kanbanby David J. Anderson - Principles and Practices

NEW QUESTION # 84
Which of'the following is NOT a crucial ingredient when leading a digital transformation?

A. Collaboration
B. Courage

C. Command

D. Curiosity

Answer: C

Explanation:

Command(authoritarianism) is not a crucial ingredient for leading digital transformation.

The key ingredients:

* Collaboration

* Curiosity

* Courage

DevOps leadership is about empowering teams, experimenting, and driving change, notcommand-and-control.
Extract-style reference:

"Digital transformation leaders embrace collaboration, curiosity, and courage, fostering an environment where experimentation and
learning drive change."

-Accelerate, DevOps Handbook

PeopleCert DevOps Foundation v3.6:Advocates servant and transformational leadership, not command
/control.

NEW QUESTION # 85

With our excellent DevOps-Foundation exam questions, you can get the best chance to obtain the DevOps-Foundation certification
to improve yourself, for better you and the better future. With our DevOps-Foundation training guide, you are acknowledged in your
profession. The DevOps-Foundation exam braindumps can prove your ability to let more big company to attention you. Then you
have more choice to get a better job and going to suitable workplace. Why not have a try on our DevOps-Foundation Exam
Questions, you will be pleasantly surprised our DevOps-Foundation exam questions are the best praparation material.
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