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B #14
What is communicated on the ART planning board?
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A. Dependencies between teams
B. PI Objectives

C. Team velocity

D. ART PI risks

EfE: A

R -

The ART planning board is a key tool used during PI Planning in the Scaled Agile Framework (SAFe). It is utilized to visualize and
commumnicate the critical aspects of the Program Increment (PI) planning process.

According to the SAFe documentation, the ART planning board highlights the new feature delivery dates, feature dependencies
among tears, and relevant milestones1. This visualization aids in the coordination and alignment of the teams within the Agile Release
Train (ART).

The correct answer is B. Dependencies between teams, as the ART planning board specifically communicates the dependencies that
exist between different teans working on the ART. This is crucial for ensuring that teams are aware of and can manage the
interdependencies effectively, which is essential for the smooth delivery of value through the ART.

The other options, such as ART PI risks (A), team velocity , and PI Objectives (D), are important elements within the SAFe
framework but are not the primary focus of the ART planning board. The board's main purpose is to provide visibility into how the
teams' work interrelates and to facilitate the management of cross-team dependencies to ensure that the ART can achieve its
objectives efficiently and effectively.

B #15
‘When planning for a distributed PI Planning with a significant difference in time zones, what is a key preparation and facilitation
focus?

e A Split up the PI Planning event per time zone and then have the final plan review, confidence vote, and planning
retrospective as one centralized meeting

¢ B. Have a single Release Train Engineer (RTE) and technical support person that acts as a central point of commumnication for
all locations

e C. Adjust the PI agenda to 2.5-3 days, allowing for overlapping hours

e D. Share the outcomes of preparation meetings with local Scrum Masters/Team Coaches (SM/TCs) so they can arrange local
rooms

Ef#: C

fi .-

When planning for a distributed PI Planning event with significant time zone differences, it's crucial to adjust the PI planning agenda
to accommodate the time zones involved1. This may involve extending the agenda to

2.5-3 days to allow for overlapping hours where all participants can be actively involved 1. The goal is to ensure that every team
member, regardless of their location, can contribute to the planning process and that the necessary collaboration and communication
occur effectively. This adjustment helps in overcoming the challenges posed by the time zone differences and supports a more
inclusive and integrated planning experience for all members of the Agile Release Train (ART)1.

E #16
Which two activities take place during Team Breakout #1 on the first day of Program In-crement (PT) Planning? (Choose two.)

A. All teans' planning boards are visible and use the same color-coding

B. Risks on the teams' planning boards are resolved by the Release Train Engineer

C. Draft objectives are written but do not include exploration Enablers

D. Draft objectives and uncommitted objectives are written

E. Teamns use color-coding for their backlog iters as a reminder that they are re-quired to have all backlog item types on their

planning boards
EfE: A. D

BHE #17

What is an anti-pattern for a Release Train Engineer facilitating a scrum of scrums meet-ing?



A. Facilitate the meeting using a focused and visible agenda and timebox

B. Review individual team performance

C. Run the meeting in front of the program board

D. Address the most important questions for Program Increment (PT) execution

IEf%: B

R

An anti-pattern for a Release Train Engineer (RTE) facilitating a scrum of scrums meeting is focusing on individual team performance.
The purpose of the scrum of scruns is to enhance collaboration and alignment across teamns, not to assess or review the
performance of individual teams.

* Purpose of Scrum of Scrums: The scrum of scrumms is a coordination meeting that helps teans discuss interdependencies and
progress towards achieving the Program Increment (PI) objectives. It is not a status meeting or a performance review sessionl.

* Role of the RTE: As a servant leader, the RTE's role is to facilitate these meetings to ensure that teans are on track to meet the PI
objectives, not to evaluate team performance. The RTE should focus on removing impediments and fostering an environment where
tearrs can collaborate effectivelyl.

* Focus on Collaboration: The RTE should encourage teans to share information about their progress, impediments, and
dependencies, rather than focusing on individual team metrics or performance. This approach promotes a collaborative and
problem-solving culturel.

* Anti-Patterns to Avoid: Reviewing individual team performance can lead to a lack of trust and openness, as teans may feel they
are being judged or compared. This can hinder the collaborative spirit necessary for the success of the ARTTI.

* Encouraging System Thinking: The RTE should promote system thinking, where the focus is on the overall success of the ART
rather than the performance of individual teams. This helps in identifying systemic issues and working towards collective
improvementl.

In conclusion, the RTE should avoid the anti-pattern of reviewing individual team performance during the scrum of scruims meeting,
Instead, the RTE should facilitate a collaborative environment that focuses on the progress and impediments related to PI execution.

HP#18
What are two outputs of Tteration Planning? (Choose two.)

A. Program Backlog
B. PI Objectives

C. Iteration backlog
D. Iteration goals

E. Team Backlog

IEf#E: C. D
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