
試験の準備方法-検証するSAFe-RTE復習解答例試験-
実用的なSAFe-RTE資格取得講座

無料でクラウドストレージから最新のJPTestKing SAFe-RTE PDFダンプをダウンロードす
る：https://drive.google.com/open?id=1W6xGfVlU7Y3D3BnZXeTcfcMeKGBF04mI

あなたへの紹介よりあなたに自分で体験させたほうがいいと思います。弊社のJPTestKingで無料でScaled Agileの
SAFe-RTEソフトのデモを直ちにダウンロードできます。我々豊富な経験があるグループはあなたに一番信頼で
きるScaled AgileのSAFe-RTE試験のための資料を提供いたします。我々係員は全日24時間で待っていますから、
何か疑問があれば、お問い合わせを期待しています。

Scaled Agile SAFe-RTE（SAFe Release Train Engineer）試験は、Scaled Agile Framework（SAFe）におけるアジャイル
リリーストレイン（ART）をリードおよび管理する責任を持つプロフェッショナルのスキルと知識をテストす
るために設計されています。SAFe-RTE 認定は、リリーストレインエンジニア、ソリューショントレインエンジ
ニア、プログラムマネージャー、スクラムマスター、およびアジャイルコーチを対象としており、アジャイル
ソフトウェア開発の分野での専門知識を強化したい人々を対象としています。

試験の準備：SAFe-RTE試験は、徹底的な準備が必要な厳しい試験です。SAFeは、候補者が試験に備えるための
オンライントレーニングコースや学習資料を提供しています。候補者は、SAFe RTEトレーニングワークショッ
プに参加して、役割や責任についてより深く理解することもできます。さらに、候補者は、自分の知識を評価
し、改善の余地を特定するために、練習問題を解くことができます。

>> SAFe-RTE復習解答例  <<

SAFe-RTE資格取得講座、SAFe-RTE技術試験

かねてIT認定試験資料を開発する会社として、高品質のScaled Agile　SAFe-RTE試験資料を提供したり、ビフォ
ワ.アフタサービスに関心を寄せたりしています。我々社の職員は全日であなたのお問い合わせを待っておりま
す。何の疑問があると、弊社の職員に連絡して問い合わせます。一年間で更新するなる、第一時間であなたの
メールボックスに送ります。

Scaled Agile Safe-RTE（Safe Release Train Engineer）試験は、アジャイルリリーストレイン（ART）エンジニアリン
グの分野での個人の習熟度をテストする業界に認識された認定試験です。この試験は、アジャイルリリースト
レインをリードし、組織を安全な採用に向けて導くために必要な知識とスキルを検証するように設計されてい
ます。 SAFE RTEは、アートが定期的かつ確実に顧客と利害関係者に価値を提供することを保証する責任があり
ます。彼らはまた、チーム間の継続的な改善とコラボレーションを促進する責任があります。

Scaled Agile SAFe Release Train Engineer 認定 SAFe-RTE 試験問題 (Q14-
Q19):
質問  # 14 
What is communicated on the ART planning board?

https://drive.google.com/open?id=1W6xGfVlU7Y3D3BnZXeTcfcMeKGBF04mI
https://www.xhs1991.com/SAFe-RTE.html
https://www.jptestking.com/SAFe-RTE-exam.html
https://jp.fast2test.com/SAFe-RTE-premium-file.html


A. Dependencies between teams
B. PI Objectives
C. Team velocity
D. ART PI risks

正解：A

解説：
The ART planning board is a key tool used during PI Planning in the Scaled Agile Framework (SAFe). It is utilized to visualize and
communicate the critical aspects of the Program Increment (PI) planning process.
According to the SAFe documentation, the ART planning board highlights the new feature delivery dates, feature dependencies
among teams, and relevant milestones1. This visualization aids in the coordination and alignment of the teams within the Agile Release
Train (ART).
The correct answer is B. Dependencies between teams, as the ART planning board specifically communicates the dependencies that
exist between different teams working on the ART. This is crucial for ensuring that teams are aware of and can manage the
interdependencies effectively, which is essential for the smooth delivery of value through the ART.
The other options, such as ART PI risks (A), team velocity , and PI Objectives (D), are important elements within the SAFe
framework but are not the primary focus of the ART planning board. The board's main purpose is to provide visibility into how the
teams' work interrelates and to facilitate the management of cross-team dependencies to ensure that the ART can achieve its
objectives efficiently and effectively.

質問  # 15 
When planning for a distributed PI Planning with a significant difference in time zones, what is a key preparation and facilitation
focus?

A. Split up the PI Planning event per time zone and then have the final plan review, confidence vote, and planning
retrospective as one centralized meeting
B. Have a single Release Train Engineer (RTE) and technical support person that acts as a central point of communication for
all locations
C. Adjust the PI agenda to 2.5-3 days, allowing for overlapping hours
D. Share the outcomes of preparation meetings with local Scrum Masters/Team Coaches (SM/TCs) so they can arrange local
rooms

正解：C

解説：
When planning for a distributed PI Planning event with significant time zone differences, it's crucial to adjust the PI planning agenda
to accommodate the time zones involved1. This may involve extending the agenda to
2.5-3 days to allow for overlapping hours where all participants can be actively involved1. The goal is to ensure that every team
member, regardless of their location, can contribute to the planning process and that the necessary collaboration and communication
occur effectively. This adjustment helps in overcoming the challenges posed by the time zone differences and supports a more
inclusive and integrated planning experience for all members of the Agile Release Train (ART)1.

質問  # 16 
Which two activities take place during Team Breakout #1 on the first day of Program In-crement (PI) Planning? (Choose two.)

A. All teams' planning boards are visible and use the same color-coding
B. Risks on the teams' planning boards are resolved by the Release Train Engineer
C. Draft objectives are written but do not include exploration Enablers
D. Draft objectives and uncommitted objectives are written
E. Teams use color-coding for their backlog items as a reminder that they are re-quired to have all backlog item types on their
planning boards

正解：A、D

質問  # 17 
What is an anti-pattern for a Release Train Engineer facilitating a scrum of scrums meet-ing?



A. Facilitate the meeting using a focused and visible agenda and timebox
B. Review individual team performance
C. Run the meeting in front of the program board
D. Address the most important questions for Program Increment (PI) execution

正解：B

解説：
An anti-pattern for a Release Train Engineer (RTE) facilitating a scrum of scrums meeting is focusing on individual team performance.
The purpose of the scrum of scrums is to enhance collaboration and alignment across teams, not to assess or review the
performance of individual teams.
* Purpose of Scrum of Scrums: The scrum of scrums is a coordination meeting that helps teams discuss interdependencies and
progress towards achieving the Program Increment (PI) objectives. It is not a status meeting or a performance review session1.
* Role of the RTE: As a servant leader, the RTE's role is to facilitate these meetings to ensure that teams are on track to meet the PI
objectives, not to evaluate team performance. The RTE should focus on removing impediments and fostering an environment where
teams can collaborate effectively1.
* Focus on Collaboration: The RTE should encourage teams to share information about their progress, impediments, and
dependencies, rather than focusing on individual team metrics or performance. This approach promotes a collaborative and
problem-solving culture1.
* Anti-Patterns to Avoid: Reviewing individual team performance can lead to a lack of trust and openness, as teams may feel they
are being judged or compared. This can hinder the collaborative spirit necessary for the success of the ART1.
* Encouraging System Thinking: The RTE should promote system thinking, where the focus is on the overall success of the ART
rather than the performance of individual teams. This helps in identifying systemic issues and working towards collective
improvement1.
In conclusion, the RTE should avoid the anti-pattern of reviewing individual team performance during the scrum of scrums meeting.
Instead, the RTE should facilitate a collaborative environment that focuses on the progress and impediments related to PI execution.

質問  # 18 
What are two outputs of Iteration Planning? (Choose two.)

A. Program Backlog
B. PI Objectives
C. Iteration backlog
D. Iteration goals
E. Team Backlog

正解：C、D

質問  # 19
......
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