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CBPA PRACTICE EXAM 2024 QUESTIONS
WITH COMPLETE SOLUTIONS.

What do business processes define?

A, The company's siralegy

B. The efficiency of process execution

C. The end-to-and series of events for interacting with customears

D. Only the in-house services Answer - C. The end-to-end series of events for
Inlgracling wilh customess

BPM (Business Process Managament) ks,

A, A stralegic lechnigue

B. An approach for performance improvement

C. A management discipline

D. A tool for aulomating business processes Answer - C. A management discipline

One of the most impartant BPM success factors is...

A. Salection of the right melhods and tools

B. Clear responsibility for organizational hand-offs in the business processes
C. A group of extemal sponsors

D. A sold managemen! organization Answer - B, Clear responsibility for
organizational hand-cifs in the business processes.

In process modeting if ks baneficial if work-shop paricipants.

A have comprihiansive knowhow aboul fnancing iSsues

B. are informed about all IT-Systems the enterprse uses

C. represent the enlire businass procass as crogs-functional group

D. already developed a finlshed process module for their sector Answer - C.
represent the entine business process as cross-functional group

¥What Is the job of the process ownaer?

A Responsible for process design, process performance and developmeant of the
solulion

B. Execution of project management for re-engineering

C. Development of the database design for the repository

D. Selaction and procurement of BPM-toofs Answer - A, Responsible for process
design, process performance and development of the solution

When should effective Change Management sleps starf?
A, [n the phase of the inreduction of the procass

B. After the BPM project
C. With tha BPM project initation
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These features have made PremuumVCEDump CBPA pdf questions format the most reputable prep material for the quick and
restrictions-free exam preparation. As laptops, tablets, and smartphones support this ABPMP CBPA pdf format, you can easily
learn from your comfort zone in your free time.

ABPMP CBPA Exam Syllabus Topics:

Topic Details

® Process Analysis: This section of the exam measures the skills of Process Analysts and covers methods for
examining business processes to identify mefficiencies and areas for enhancement. It imvolves data

Topic 1 . . . ) L
P collection, performance metrics, and root cause analysis to inform process improvement initiatives.
¢ Process Organization: This section of the exam measures the skills of Process Analysts and covers the
Topic 2 structuring of an organization around its processes. It includes defining roles, responsibilities, and

governance structures to support a process-centric organizational model.
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¢ Process Design: This section of the exam measures the skills of Business Analysts and covers the creation
of optimized process solutions. It includes designing workflows that meet business objectives, incorporating]

Topic 3
o best practices, and ensuring alignment with organizational strategies.

¢ Process Modeling; This section of the exam measures the skills of Business Analysts and covers techniques
for representing business processes visually. It encompasses modeling standards, notations, and tools used

Topic 4 . . .
P to depict current and future state processes for analysis and improvement.

¢ Process Performance Management: This section of the exam measures the skills of Process Analysts and
covers monitoring and evaluating process performance. It focuses on setting performance indicators,

Topic 5
ol analyzing results, and implementing controls to maintain process efficiency and effectiveness.
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Our CBPA guide torrent provides 3 versions and they include PDF version, PC version, APP online version. Each version boosts
their strength and using method. For example, the PC version of ABPMP International Certified Business Process Associate
(CBPA) Exam test torrent is suitable for the computers with the Window system. It can stimulate the real exam operation
environment, stimulate the exam and undertake the time-limited exam. The download and mstallation has no limits for the amount of
the computers and the users. The PDF version of CBPA study torrent is convenient to download and print our CBPA guide torrent
and is suitable for browsing learning, If you use the PDF version you can print our ABPMP International Certified Business Process
Associate (CBPA) Exam test torrent on the papers and it is convenient for you to take notes. You can learn our CBPA study torrent
at any time and place. You may choose the most convenient version to learn according to your practical situation.

ABPMP International Certified Business Process Associate (CBPA) Exam
Sample Questions (Q104-Q109):

NEW QUESTION # 104
Which is one of the MOST frequent fears of operational managers in Business Process Management (BPM) projects?

A. Loss of power and control

B. Threat of layoffs

C. Inplementation of new technologies
D. Decrease of salaries

Answer: A

Explanation:

One of'the most cited concerns amongoperational managersduring BPM nitiatives islosing authority or controlover their traditional
domains, especially when processes becomecross-functionalor are governed by process owners.

"Managers may resist BPM due to the perceived threat of losing decision-making authority or control over operations as processes
are realigned and cross-functional governance structures introduced."

- ABPMP CBOK, Chapter 9 - Process Organization

Mitigation includes:

* Clear communication of roles

* Engagement in design

* Reframing control as collaborative governance

Reference: ABPMP CBOK, Chapter 9 - Process Organization

NEW QUESTION # 105
Why do organizations need a process repository?

e A Ttallows for process audits to assess risk for a Sarbanes-Oxley audit
e B. It enables storage and change control of process models in one place within an organization
e (. It is the business process warehouse of an organization and it inventories information about how an enterprise operates
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e D. It creates transparency in the data and information that is sent to the functional areas
Answer: B

Explanation:

Aprocess repositoryis a centralized system forstoring, organizing, and managing process models. It ensures that models areeasily
accessible, version-controlled, and traceable. This promotes consistency and collaboration across the enterprise.

"A process repository is an electronic systemused to store process models and associated documentation. It provides version
control, change management, access control, and facilitates governance."

- ABPMP CBOK, Chapter 7 - BPM Technology

Benefits include:

* Centralized access to approved models

* Change tracking and audit trails

* Standardization across teanms and departiments

Reference: ABPMP CBOK, Chapter 7 - BPM Technology

NEW QUESTION # 106
Enterprise technology refers to the concept of information technology (IT) resources and data that

A. Are useful to conduct business with our customers and suppliers.

B. Are systens that have been in existence for many years.

C. Represent one platform that is shared across an enterprise.

D. Are incumbent players in the enterprise technology space with industry templates.

Answer: C

Explanation:

Enterprise technologyincludes IT resources that areshared across the enterprise, ensuring standardization, integration, and support
for cross-functional processes.

"Enterprise technology refers to a unified IT environment that supports the entire organization, providing shared services, data
access, and interoperability across finctions."

- ABPMP CBOK, Chapter 10 - BPM Technology

Reference: ABPMP CBOK, Chapter 10 - BPM Technology

NEW QUESTION # 107
The process roadmap is the basis for the

A. Automation and control

B. Stakeholder's engagement

C. A process view

D. Improvement and process transformation

Answer: D

Explanation:

Aprocess roadmapoutlines thephased approachto process improvements and transformation. It serves as a strategic guidefor
executing process change mitiatives and aligns them with organizational priorities.

"A process roadmap identifies the sequencing of process initiatives, milestones, and dependencies needed to guide transformation
and continuous improvement."

- ABPMP CBOK, Chapter 7 - Process Transformation

Reference: ABPMP CBOK, Chapter 7 - Process Transformation

NEW QUESTION # 108
The five phases of the BPM Lifecycle Framework align processes to strategy to enable operational execution by

e A Strategic alignment, execution, measurement and improvement in primary processes
e B. Strategic alignment, modeling, analysis and design, measurement and improvement
e (. Strategic alignment, analysis and design, execution, measurement and improvement



¢ D. Strategic alignment, design and planning, execution, measurement and improvement
Answer: C

Explanation:

The correct five phases in the BPM Lifecycle Framework as per ABPMP CBOK are:

* Strategic Alignment

* Analysis and Design

* Implementation

* Monitoring and Controlling

* Refinerment

This makesoption Ccorrect, where analysis and design are includedafter alignmentbut before execution.

This lifecycle approach ensures that processes are designed to support strategy and can be continuously improved.
"The BPM Lifecycle Framework offers a structured way to align business processes to strategy, ensuring their effective execution
and continuous improvement."

- Chapter 3, ABPMP CBOK

Reference: ABPMP CBOK, Chapter 3 - BPM Lifecycle

NEW QUESTION # 109

More and more people hope to enhance their professional competitiveness by obtaining CBPA certification. However, under the
prenise that the pass rate is strictly controlled, fierce competition makes it more and more difficult to pass the CBPA exammation. In
order to guarantee the gold content of the CBPA Certification, the official must also do so. However, it is an indisputable fact that a
large number of people fail to pass the CBPA examination each year, some of them may choose to give it up while others may still
choose to insist.
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