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Peoplecert MSP-Practitioner Exam Syllabus Topics:

Topic Details

Topic 1
Benefits Realization: Master techniques for identifying, defining, tracking and realizing the full range of
benefits a programme is intended to deliver, with a focus on benefits measurement and realization.

Topic 2
Problem Solving: Develop expertise in addressing complex programme management challenges and
resolving issues efficiently and effectively.

Topic 3
Programme Management: Develop expertise in programme management best practices, mastering
principles, themes and processes to help organizations manage programmes effectively.

Topic 4
Governance and Control: Gain an in-depth understanding of programme governance, including setting up
and maintaining governance structures, accountability mechanisms and assurance processes to deliver
programme success.

Topic 5
Stakeholder Engagement: Learn how to effectively manage diverse stakeholders, including executives,
sponsors, team members, suppliers and customers, with advanced communication and relationship-building
skills.

Topic 6
Risk and Issue Management: Acquire advanced knowledge of identifying, assessing and managing risks
and issues that can impact a programme's success.

Topic 7
Quality Management: Understand quality assurance and control processes to ensure that programme
deliverables and outcomes meet or exceed defined quality standards.

Peoplecert MSP Practitioner, 5th edition Exam Sample Questions (Q32-
Q37):
NEW QUESTION # 32 
Which of the following is not true about programme control?

A. Programme control provides supporting activities to refine and improve delivery
B. Programme control justifies continuance of programme
C. Programme control minimizes impact of ambiguity
D. Programme control defines reporting mechanism

Answer: D

NEW QUESTION # 33 
Which of following groups can be a stakeholder for building a city programme?

A. All of above
B. People interested in being residents
C. Employees
D. Political leadership

Answer: A

NEW QUESTION # 34 
In Managing the Tranches, which role is responsible for preparing for the next tranche?

A. The Programme Office
B. The Benefits Realization Manager
C. The Programme Board
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D. The Programme Manager

Answer: D

NEW QUESTION # 35 
Which of the following is NOT set out by the Programme Brief?

A. Key resources needed
B. Analysis of the options available
C. Estimated cost
D. Risks and issues

Answer: B

NEW QUESTION # 36 
As the influence of a stakeholder increases, it is recommended that a 'higher' level of engagement is appropriate. Which of the
following describes this increasing engagement?

A. Active consultation, keep informed, maintain interest
B. Keep informed, active consultation, maintain interest
C. Keep informed, maintain interest, active consultation
D. Maintain interest, active consultation, keep informed

Answer: C

NEW QUESTION # 37
......
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