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Our [IBA-AAC study guide is known as instant download, once you finish your payment, we will send the downloading link and
password to you, and you can get [IBA-AAC study guide within ten minutes. If you don’t receive them, please contact our service
stuff, they will solve the problem for you. Furthermore, IIBA-AAC Study Guide includes the questions and answers, and you can
get enough practice through them

[IBA Agile Analysis Certification (IIBA-AAC) exam s a globally recognized certification program designed for business analysts
who are interested in becoming proficient in agile analysis practices. [IBA Agile Analysis Certification certification program is offered
by the International Institute of Business Analysis (IIBA), which is a leading global association for business analysis professionals.
The IIBA-AAC certification is designed to validate the skills and knowledge of business analysts who work in an agile environment.

To be eligble to take the [IBA-AAC Certification Exam, candidates must have at least two years of experience working in a
business analysis role, and at least six months of experience working on agile projects. Candidates must also have completed a
minimum of 21 hours of professional development related to agile analysis. [IBA-AAC exam is available online and can be taken
from anywhere in the world, as long as the candidate meets the eligibility requirements.

>> Upgrade IIBA-AAC Dumps <<

Latest IBA-AAC Test Fee, IBA-AAC Question Explanations

To make sure your situation of passing the certificate efficiently, our IBA-AAC study materials are compiled by first-rank experts.
So the proficiency of our team is unquestionable. They handpicked what the IBA-AAC training guide usually tested in exam recent
years and devoted their knowledge accumulated into these IBA-AAC Actual Tests. We are on the same team, and it is our
common wish to help your realize it. So you can relay on us to success and we won't let you down!

IIBA-AAC certification exam is an excellent opportunity for business analysts to improve their knowledge and skills in Agile project
management. It is a comprehensive test that evaluates a candidate's understanding of Agile principles, practices, techniques, and
tools. [IBA Agile Analysis Certification certification can enhance the credibility of the business analyst and provide a competitive
advantage in the job market.

IIBA Agile Analysis Certification Sample Questions (Q153-Q158):

NEW QUESTION # 153
At the Strategy Horizon, the team continually assesses the impact of change to evolve the future state. This involves defining:

e A Various delivery cycles for different timelines
e B. Assessment of continuous feedback at key times
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e C. Multiple potential future states at different time horizons
e D. Feature milestones at different time horizons

Answer: C

Explanation:

Agile business analysis at the Strategy Horizon focuses on the long-term vision and the continuous evolution of the
organization. Practitioners must continually assess the impact of internal and external changes to ensure that the organizational
strategy remains relevant. This evolution requires defining multiple potential future states at different time horizons rather than
committing to a single, rigid long-term plan. By identifying these various states, the organization can better prepare for different
market scenarios and technical shifts. This practice supports organizational agility by allowing leadership to pivot based on which
potential future becomes most likely as new information emerges. Ultimately, this high-level modeling ensures that the portfolio of
initiatives is always aligned with a viable and valuable future direction.

NEW QUESTION # 154
‘When recommending solution options at the Initiative Horizon, the team decides that their goal is to provide decision makers with:

A. The list of stakeholders that are allowed to have input

B. Just enough information to make an informed and accurate decision
C. The exact cost and timeframe options will take to complete

D. Everything known about the resource team doing the delivery

Answer: B

Explanation:
Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension V2-Member-Copy.pdf(25)

NEW QUESTION # 155
The team is assessing the initiative and have a number of important decisions to make. These decisions provide valuable feedback to
consider at the Strategy Horizon where the following can be determined:

A. Tmpact to other ongoing initiatives

B. Measure of progress against the plan

C. Ability of the delivery team to complete the work
D. Amount of money currently spent

Answer: A

Explanation:
= Decisions made at the Initiative Horizon create a vital feedback loop for the Strategy Horizon

. One of the most critical determinations for strategic leaders is the impact to other ongoing initiatives .

Because organizations have finite resources, a decision to accelerate, pivot, or cancel one initiative directly affects the capacity and
priority of others in the portfolio. This feedback allows the organization to " See the Whole " and maintain overall strategic alignment.
By understanding these cross-initiative dependencies and impacts, strategic decision-makers can optimize the allocation of resources
and ensure that the enterprise is always moving toward its most important goals. This flow of information ensures that the high-level
strategy remains responsive to the realities discovered during more detailed initiative-level analysis.

NEW QUESTION # 156
The team is expanding and refining customer scenarios as the solution components are being developed. This is an application of the
following agile business analysis principle:

A. Stimulate collaboration and continuous improvement
B. Avoid waste

C. Understand what is doable

D. Get Real Using Examples

Answer: A



Explanation:
Explanation/Reference: https//www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension V2-Member-Copy.pdf(21)

NEW QUESTION # 157
The team agrees that the agile business analysis principle of "see the whole" aligns with the BACCM core concept of:

A. Needs

B. Value

C. Context

D. Stakeholder

Answer: C

Explanation:
Explanation/Reference: https//www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension V2-Member- Copy.pdf(23)

NEW QUESTION # 158
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