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newest information, our ISO-9001-Lead-Auditor Practice Questions contain them all, and in order to generate a concrete
transaction between us we take pleasure in making you a detailed introduction of our ISO-9001-Lead-Auditor exam materials.

PECB QMS ISO 9001:2015 Lead Auditor Exam Sample Questions (Q184-
Q189):
NEW QUESTION # 184 
Below are four of the seven principles on which ISO 9000 series are based. Match a potential benefit to each of the quality
management principles (QMP).

Answer:

Explanation:
Explanation:
A screenshot of a chat Description automatically generated
According to the ISO 9000:2015 document, the seven quality management principles are:
Customer focus
Leadership
Engagement of people
Process approach
Improvement
Evidence-based decision making
Relationship management
For each principle, the document provides a statement, a rationale, key benefits, and actions you can take to apply the principle in
your organization.
Based on the document, here is a possible way to match a potential benefit to each of the four quality management principles you
mentioned:
Table
Quality management principle
Potential benefit
Customer focus
Increased revenue and market share
Engagement of people
Enhanced trust and collaboration throughout the organization
Improvement
Enhanced drive for innovation
Evidence-based decision making
Increased ability to demonstrate effectiveness of past actions

NEW QUESTION # 185 
Match each of the following statements into the table below to show whether they apply to first-party audits, second-party audits or
third-party audits:

Answer:

Explanation:
Explanation:
Table
Statement
First-party audits
Second-party audits
Third-party audits
The audit scope is typically determined by the organisation being audited.
Yes
No
No
The outcome of the audit is typically certification to a recognised standard.
No
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No
Yes
The audit scope is typically confined to service/product provision capability.
No
Yes
No
Here is a brief explanation of each statement:
The audit scope is typically determined by the organisation being audited: This statement applies to first-party audits, also known as
internal audits, where the organisation audits its own processes and activities to ensure conformity and improvement1. The
organisation can decide the scope of the audit based on its own needs and objectives2. This statement does not apply to second-
party audits, where the customer audits the supplier, or third-party audits, where an independent body audits the organisation. In
these cases, the audit scope is determined by the customer or the certification body, respectively34.
The outcome of the audit is typically certification to a recognised standard: This statement applies to third- party audits, where an
independent body audits the organisation to verify that it meets the requirements of a specific standard, such as ISO 9001, and
issues a certificate of conformity if the audit is successful34. This statement does not apply to first-party audits or second-party
audits, where the outcome of the audit is not certification, but rather self-improvement or supplier qualification13.
The audit scope is typically confined to service/product provision capability: This statement applies to second- party audits, where
the customer audits the supplier to ensure that they are meeting the requirements specified in the contract, such as service or product
quality, delivery, or performance34. The audit scope is usually focused on the specific aspects of the service or product that are of
interest to the customer3. This statement does not apply to first-party audits or third-party audits, where the audit scope is broader
and covers the entire quality management system or the relevant clauses of the standard14.

NEW QUESTION # 186 
Which two of the following work documents are not required for audit planning by an auditor conducting a certification audit?

A. A list of interested parties
B. An evidence sampling strategy
C. A checklist
D. A career history of the quality manager
E. An audit plan
F. An organisation's financial statement

Answer: D,F

NEW QUESTION # 187 
Scenario 7: POLKA is a car manufacturing company based in Stockholm, Sweden. The company has around 14,000 employees
working in different sectors which help with the design, painting, assembling, and test drives of the final product. The company is
widely known for its qualitative products and affordable prices. In order to retain their reputation, POLKA implemented a quality
management system (QMS) based on ISO 9001.
Before applying for certification, the company decided to conduct an internal audit to check whether there are any nonconformities in
their QMS and if the requirements of ISO 9001 are being fulfilled.
The top management appointed Sean, the internal auditor, as the team leader of the internal audit team. Sean required from the top
management to have unrestricted access to the employees and executives of POLKA and to the documented information.
Furthermore, Sean required to establish a team with a large number of auditors, considering the size and the complexity of the
organization. The top management of POLKA agreed with Sean's requirements.
The top management, in cooperation with Sean, assigned 10 more employees to the audit team.
Following that. Sean planned the audit activities and assigned the roles and responsibilities to each auditor. They began by
interviewing employees of different manufacturing departments to check whether they are aware of the process of the QMS
implementation. While conducting these activities, one of the auditors asked Sean for permission to audit the department in which he
worked on a daily basis, as he was very familiar with the processes of the department.
Along the way, the teams findings showed that the staff were trained, documented information was updated, and the QMS fulfilled
the requirements of ISO 9001. The internal audit took three weeks to complete, and on the last week the audit team held a final
meeting The team shared their results and together drafted the audit report This report was submitted to the top management of the
company. The report was maintained as documented information, and was available to the relevant interested parties.
Based on the scenario above, answer the following question:
Based on Scenario 7, the team worked together to draft the final audit report. Is this acceptable?

A. No, it is the responsibility of the audit team leader to draft the audit report



B. Yes, audit team members should contribute to drafting one general report for the findings and conclusions
C. No, audit team members should draft separate reports for their findings and conclusions

Answer: B

Explanation:
Comprehensive and Detailed In-Depth Explanation:
According to ISO 19011:2018, Clause 6.4.9 (Audit Conclusions & Reporting):
* One consolidated audit report should be drafted based on all team members' findings.
* Each auditor does not draft separate reports (B) unless explicitly required.
Thus, A is the correct answer.
Reference:
ISO 19011:2018, Clause 6.4.9 (Audit Conclusions & Reporting)

NEW QUESTION # 188 
Which of the following two documents does an auditor need to prepare and complete prior to the on-site audit?

A. Procedures
B. Audit Report
C. Checklist / Prompts
D. Findings
E. Risk Matrices
F. Audit Plan

Answer: C,F

Explanation:
According to ISO 19011:2018, clause 6.3, the audit plan is a document that provides the basis for agreement regarding the conduct
of the audit. The audit plan should include the information listed in my previous response, such as the audit objectives, scope, criteria,
schedule, team, methods, report, etc. The audit plan should be prepared and completed prior to the on-site audit, and should be
communicated to the audit team and the auditee1.
According to ISO 19011:2018, clause 6.4.3, the checklist / prompts are documents that list the questions or topics that need to be
covered during an audit. The checklist / prompts can help the auditor to collect and verify information relevant to the audit criteria,
and to ensure the consistency and completeness of the audit.
The checklist / prompts should be prepared and completed prior to the on-site audit, and should be based on the audit plan and the
audit scope and objectives1.
Therefore, the two documents that an auditor needs to prepare and complete prior to the on-site audit are B and D, as they are
essential for planning and conducting the audit. The other options are not correct, as they are either prepared or completed after the
on-site audit, or not required by the standard:
*A. Audit Report: The audit report is a document that provides a complete, accurate, concise, and clear record of the audit. The
audit report should include the information listed in my previous response, such as the audit objectives, scope, criteria, findings,
conclusions, etc. The audit report should be prepared and completed after the on-site audit, and should be distributed to the audit
client and the auditee1.
*C. Procedures: Procedures are documents that specify the way activities are to be performed. Procedures may be part of the audit
criteria, if they are part of the organization's management system, or part of the audit programme, if they are part of the certification
body's or registrar's requirements. Procedures are not prepared or completed by the auditor prior to the on-site audit, but rather
reviewed or followed by the auditor during the audit1.
*E. Risk Matrices: Risk matrices are tools that help to assess and prioritize the risks and opportunities associated with the audit
programme or the audit. Risk matrices may be part of the audit programme management, if they are used to determine and evaluate
the audit programme risks and opportunities, or part of the audit preparation, if they are used to determine and evaluate the audit
risks and opportunities. Risk matrices are not prepared or completed by the auditor prior to the on-site audit, but rather used or
updated by the auditor during the audit programme management or the audit preparation1.
*F. Findings: Findings are the results of the evaluation of the collected audit evidence against the audit criteria. Findings can indicate
either conformity or nonconformity, as well as positive aspects or opportunities for improvement. Findings are not prepared or
completed by the auditor prior to the on-site audit, but rather generated and recorded by the auditor during the audit activities1.
References: ISO 19011:2018(en), Guidelines for auditing management systems

NEW QUESTION # 189
......
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