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Our passing rate of BA-201 exam guide is 98%-100% and our BA-201 test prep can guarantee that you can pass the exam easily
and successfully. Our BA-201 exam materials are highly efficient and useful and can help you pass the examin a short time and save
your time and energy. It is worthy for you to buy our BA-201 Quiz torrent and you can trust our product. You needn’t worry about
anything as long as you have our BA-201 training material. We guarantee to you our BA-201 exam materials can help you and you
will have an extrenely high possibility to pass the exam

The Salesforce BA-201 certification is on trending nowadays, and many Salesforce aspirants are trying to get it. Success in the
Salesforce Certified Business Analyst (BA-201) test helps you land well-paying jobs. Additionally, the Salesforce BA-201
certification exam is also beneficial to get promotions in your current company. But the main problem that every applicant faces while
preparing for the BA-201 Certification test is not finding updated Salesforce BA-201 practice questions.

>> Free BA-201 Download <<

Valid BA-201 Exam Dumps & Exam BA-201 Demo

If'you are preparing for the Salesforce Certified Business Analyst (BA-201) exam dumps our BA-201 Questions help you to get
high scores in your Salesforce Certified Business Analyst (BA-201) exam. Test your knowledge of the Salesforce Certified Business
Analyst (BA-201) exam dumps with Getcertkey Salesforce Certified Business Analyst (BA-201) practice questions. The software is
designed to help with Salesforce Certified Business Analyst (BA-201) exam dumps preparation. Salesforce Certified Business
Analyst (BA-201) practice test software can be used on devices that range from mobile devices to desktop computers.

Salesforce Certified Business Analyst Sample Questions (Q39-Q44):

NEW QUESTION # 39

The business analyst (BA) implementing Salesforce at Cloud Kicks is nteracting with many different people throughout the
company. Some of the subject matter experts (SMEs) are difficult to engage, and the BA is struggling to get the mformation they
need.

What should the BA do when they find it difficult to get a response?

e A. Put extra effort into following up with the SMEs.
e B. Escalate the concern to the SMEs' manager.
e (. Limit effort to contact the unresponsive SMEs.

Answer: B

Explanation:
‘When a business analyst finds it difficult to get a response firom a subject matter expert (SME), they should escalate the concern to
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the SMEs' manager. This is because the SMEs' manager can help to prioritize the project, provide feedback, and ensure
accountability. The business analyst should also document the communication attempts and issues, and keep the project sponsor and
other stakeholders informed of the status and risks. References: https/trailhead.salesforce.com/content/learn/modules/salesforce-
business- analyst-certification-prep/collaboration-with-stakeholders

NEW QUESTION # 40

Cloud Kicks wants managers to be able to approve time-off requests in Salesforce. A business analyst (BA) wrote the following;
User Story.

"As a manager, | want to communicate the status of time-off requests with employees so that I can increase employee satisfaction.'
* A manager can change the status of the request

* A manager can send a comment to the employee about their request.

* The solution must be mntuitive.

Why does the BA need to make a change to improve the user story'?

¢ A The acceptance criteria is too vague.
e B. The user story is too large to test.
¢ (. The acceptance criteria should be solution focused.

Answer: A

Explanation:

This answer states that the acceptance criteria is too vague as the reason why the BA needs to make a change to improve the user
story for Cloud Kicks who wants managers to be able to approve time-off requests in Salesforce. A user story is a staterment that
describes who, what, and why of a feature or a functionality from a user’s perspective. A user story typically consists of a role, a
goal, and a benefit. An acceptance criteria is a set of conditions or tests that a user story must meet or pass in order to be
considered done and ready for deployment or delivery. The acceptance criteria is too vague as the reason why the BA needs to
make a change to improve the user story because it does not specify how a manager can change the status of the request, how a
manager can send a comment to the employee about their request, or how to measure if the solution is intuitive. The acceptance
criteria should be more specific, measurable, achievable, relevant, and time-bound (SMART) to ensure that the user story is clear,
concise, consistent, and complete. References:
https/trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use-user- stories-to-capture-
requirements

NEW QUESTION # 41

The Business analyst (BA) at Northern Outfitters (NTO) has gathered preliminary functional requirements for an upcoming
Salesforce implementation project. Before translating these requirements into user stories, the BA wants to gain additional
perspective, feedback, and detail on the requirements from the NTO team

Which document should help the BA gather this information?

e A Stakeholder analysis
¢ B. Business analysis plan
e C. Current state analyst

Answer: A

Explanation:

The business analyst should use a stakeholder analysis to gather additional perspective, feedback, and detail on the requirements
fromthe NTO team. A stakeholder analysis is a technique to identify and understand the needs, expectations, interests, influence,
and power of the stakeholders involved in a project. A stakeholder analysis can help the business analyst communicate effectively
with the stakeholders, manage their expectations, address their concerns, nvolve them in decision making, and obtain their feedback
and approval. A business analysis plan is not a document to gather additional perspective, feedback, and detail on the requirements
fromthe NTO team. A business analysis plan is a document that describes how the business analysis activities will be conducted,
such as what techniques, tools, deliverables, roles, and responsibilities will be used. A business analysis plan can help the business
analyst plan and manage their work, but it does not help them gather information from the stakeholders. A current state analysis is
not a document to gather additional perspective, feedback, and detail on the requirements firom the NTO team. A current state
analysis is a technique to understand and document how the current situation or process works, what are its strengths and
weaknesses, what are the problens or opportunities for improvement, and what are the root causes of the issues. A current state
analysis can help the business analyst identify gaps and needs, but it does not help them gather information fiom the stakeholders.
References: https/trailhead.salesforce.conven/content/learn



/modules/business-analyst_skills-strategies/explore-techniques- information-discovery

NEW QUESTION # 42

A business analyst (BA) discovers that universal Containers automated case assignments in Service Cloud.

UC uses case assignment rules to route cases to predefined team. The UC leadership team wants to improve how cases are routed.
‘What should the BA recommend to help the resolve a common obstacle?

¢ A. Document the current case assignment process.
¢ B. Migrate from case assignment riles to Onmi-Channel
e C. Minimize case escalations to reduce time to resolution.

Answer: A

Explanation:

This answer states that migrating from case assignment rules to Omni-Channel is what the BA should recommend to help UC resolve
a common obstacle for addressing a recent group of complaints from UC's service team about automated case assignments in
Service Cloud. Case assignment rules are a feature that allows an organization to automatically assign cases to predefined queues or
users based on certain criteria, such as case origin, case type, case priority, etc. Omni-Channel is a feature that allows an
organization to automatically route work items (such as cases, leads, chats, etc.) to available agents based on their capacity, skills,
availability, etc. Migrating from case assignment rules to Onmni-Charnnel is what the BA should recommend to help UC resolve a
common obstacle for addressing complamts about automated case assignments in Service Cloud because it helps UC to improve
how cases are routed by matching them with the most qualified and available agents, rather than relying on manual intervention or
predefined rules.

References: https//trailhead.salesforce.com/en/content/learn/modules/service-cloud-agent-productivity
/service-cloud-agent-productivity-omni-channel

NEW QUESTION # 43

The quality assurance (QA) team at Cloud Kicks is reviewing user stones to write test scripts. The QA team is having difficulty with
a spectific story where a modification to an existing flow is needed for a custom object.

The QA team is unable to discern what needs to be tested as a result of the updated flow.

‘What should the business analyst review and revise to provide more clarity to the QA team?

¢ A. The who, what, and why of the user story
¢ B. The acceptance criteria of the user story
e C. The definition of done of the user story

Answer: B

Explanation:

This answer states that the acceptance criteria of the user story is what the BA should review and revise to provide more clarity to
the QA team who is having difficulty with a specific story where a modification to an existing flow is needed for a custom object at
Cloud Kicks. Acceptance criteria are a set of conditions or tests that a user story must meet or pass in order to be considered done
and ready for deployment or delivery.

Reviewing and revising the acceptance criteria of the user story means that the BA checks and updates the acceptance criteria to
make sure that they are clear, concise, consistent, and complete. Reviewing and revising the acceptance criteria of the user story is
what the BA should do to provide more clarity to the QA team because it helps the QA team to understand what needs to be tested
as a result of the updated flow, and how to verify or measure its success. References:
https/trailhead.salesforce.conven/content/learn/modules/salesforce- business-analyst-quick-look/use-user-stories-to-capture-
requirements

NEW QUESTION # 44

In reaction to the phenomenon, therefore, the BA-201 test material is reasonable arrangement each time the user study time, as far
as possible let users avoid using our latest BA-201 exam torrent for a long period of time, it can better let the user attention relatively
concentrated time efficient learning. The BA-201 practice materials in every time users need to master the knowledge, as long as the
user can complete the learning task in this period, the BA-201 test material will automatically quit learning system, to alert users to
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take a break, get ready for the next period of study.
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