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KoreaDumps C-OCM-2503 최신 PDF 버전 시험 문제집을 무료로 Google Drive에서 다운로드하세요:
https://drive.google.com/open?id=10NjZSquaqNYBTUa--28qe55mKDk4dFL_

KoreaDumps에서 판매하고 있는 SAP C-OCM-2503인증시험자료는 시중에서 가장 최신버전으로서 시험적중율이
100%에 가깝습니다. SAP C-OCM-2503덤프자료를 항상 최신버전으로 보장해드리기 위해SAP C-OCM-2503시험문
제가 변경되면 덤프자료를 업데이트하도록 최선을 다하고 있습니다. KoreaDumps는 여러분이 자격증을 취득하는
길에서 없어서는 안되는 동반자로 되어드릴것을 약속해드립니다.

KoreaDumps 에서는 SAP C-OCM-2503 시험에 대비한 고품질 SAP C-OCM-2503덤프를 제공해 드립니다. SAP C-
OCM-2503덤프는 IT 업계 종사자들에 있어서 아주 중요한 인증시험이자 인기 자격증을 취득할수 있는 필수과목입
니다. SAP C-OCM-2503시험을 합격하여 자격증을 취득하시면 취업하는데 가산점이 될수 있고 급여 인상이나 이
직에도 많을 도움을 드릴수 있습니다.

>> C-OCM-2503최신버전  인기  덤프자료  <<

최신버전 C-OCM-2503최신버전 인기 덤프자료 덤프샘플문제 다운로드
SAP C-OCM-2503시험은 KoreaDumps 에서 출시한SAP C-OCM-2503덤프로 도전하시면 됩니다. SAP C-OCM-2503
덤프를 페펙트하게 공부하시면 시험을 한번에 패스할수 있습니다. 구매후 일년무료 업데이트 서비스를 제공해드
리기에SAP C-OCM-2503시험문제가 변경되어도 업데이트된 덤프를 받으면 가장 최신시험에 대비할수 있습니다.

SAP C-OCM-2503 시험요강:

주제 소개

주제 1
Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

주제 2

Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.
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주제 3

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

주제 4

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
communication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

주제 5
Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

주제 6

Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the initial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfully.

주제 7
Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systems that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.

최신 SAP Certified Associate C-OCM-2503 무료샘플문제 (Q27-Q32):
질문  # 27 
The results of a business readiness test reveal relatively low ratings across all survey topics for one business unit compared to other
units. What is the recommended next step for the change manager to mitigate the risk of low readiness for this unit?

A. Schedule a short workshop with project management to develop mitigation activities to improve the business readiness for
this unit.
B. Arrange a meeting with the project sponsor, local management, and selected users to discuss the results and develop
mitigation activities.
C. Set up a call with the assigned change agents to discuss the results and develop mitigation activities to enhance the business
readiness.
D. Organize a workshop with project management, local management, and assigned change agents to discuss results and
better understand the specific needs.

정답：D

질문  # 28 
What are typical change management practices to foster innovation adoption during the run phase of a cloud solution? Note: There
are 3 correct answers to this question.

A. Communicate the changes related to new releases to the impacted user groups
B. Adapt the workplace environment of the impacted user groups
C. Assess the change impacts of new releases for the impacted user groups
D. Provide learning and enablement offerings for the impacted user groups
E. Motivate the change agents to support the impacted user groups

정답：A,C,D

설명：
In the SAP Activate Run phase, change management sustains adoption as cloud solutions (e.g., S/4HANA Cloud) evolve with
regular releases. Option A is correct because assessing change impacts of new releases (e.
g., new features' effects on processes) ensures proactive planning for user adaptation, a continuous task in cloud environments.
Option D is correct as providing learning and enablement offerings (e.g., webinars, tutorials) equips users to adopt innovations,
addressing skill gaps post-go-live. Option E is correct because communicating release changes (e.g., via newsletters) keeps users



informed, reducing resistance and encouraging uptake.
Option B is incorrect-motivating change agents is ongoing but not specific to innovation adoption;their role is broader. Option C is
incorrect; adapting the workplace environment (e.g., physical setups) is rare in cloud contexts, which focus on system/process
changes. SAP OCM emphasizes impact assessment, enablement, and communication for ongoing adoption.
"In the Run phase, foster innovation adoption by assessing release impacts, providing enablement offerings, and communicating
changes to impacted users" (SAP Activate, Run Phase OCM Practices).

질문  # 29 
What is the main goal of a business readiness test in an SAP cloud project?

A. Detect people-related issues and challenges for an upcoming go-live
B. Identify business managers that must be motivated to support the go-live
C. Collect ideas for change communication activities to support the go-live
D. Evaluate if the incentive systems are suitable to support the upcoming go-live

정답：A

설명：
A business readiness test (or assessment) in SAP OCM, typically in the Deploy phase, evaluates preparedness for go-live. Option A
is correct because its main goal is detecting people-related issues-e.g., low training uptake or resistance in a unit-that could disrupt
the transition, allowing mitigation before launch. For instance, a survey showing poor process understanding triggers extra
enablement.
Option B is incorrect-identifying managers needing motivation is a stakeholder analysis task (Prepare), not readiness testing's focus.
Option C is incorrect; collecting communication ideas is a planning activity, not the test's purpose, which is assessment. Option D is
incorrect-incentive systems are HR-related and outside OCM's readiness scope. SAP OCM uses this test to ensure a smooth go-
live.
"The business readiness test aims to detect people-related issues and challenges prior to go-live, enabling timely corrective actions"
(SAP Activate, Business Readiness Assessment).

질문  # 30 
Which communication assets are usually developed at an early stage of an SAP cloud project? Note: There are 2 correct answers to
this question.

A. A cheat sheet giving hands-on advice about how to use the new cloud system
B. A glossary explaining typical SAP and business terms used in the cloud context
C. An FAQ list describing the key change impacts for different user groups
D. A modular overview presentation providing generic project information

정답：B,D

설명：
Early-stage communication assets in SAP OCM (Prepare/Explore phases) aim to build awareness and understanding. Option B is
correct because a modular overview presentation (e.g., slides on project goals, timeline, benefits) provides generic, reusable
information for initial stakeholder briefings, such as kick-off meetings. Its modularity allows customization for different audiences
(e.g., executives vs. users). Option C is correct as a glossary of SAP terms (e.g., "fit-to-standard," "S/4HANA") and business
jargon clarifies terminology, reducing confusion in a cloud context where new concepts abound.
Option A is incorrect-an FAQ on change impacts requires detailed CIA insights, which come later (Explore
/Realize). Option D is incorrect; a cheat sheet with system usage tips is an enablement tool developed closer to go-live
(Realize/Deploy), not early on. SAP OCM prioritizes foundational assets to set the stage for later specifics.
"Early communication assets include a modular project overview presentation and a glossary of SAP and business terms to establish
clarity and awareness" (SAP Activate, Early Communication Deliverables).

질문  # 31 
What is the added value of change agents taking over the task to plan and execute local change management activities?

A. It supports the adherence to the project milestones
B. It fosters an attitude shift among skeptical change agents



C. It reduces resistance among local managers
D. It helps to scale change management activities

정답：D

설명：
Change agents in SAP OCM extend change management's reach by handling local activities (e.g., unit- specific workshops). Option
C is correct because it scales efforts-e.g., a central change manager can't train
10 sites alone, but agents in each location can, multiplying coverage efficiently.For instance, an agent in a regional office might run a
Q&A session tailored to local process concerns, amplifying OCM impact without overloading the core team.
Option A is incorrect-milestone adherence is a project management outcome, not a direct value of agent tasks. Option B is
incorrect; attitude shifts might occur, but it's not the primary benefit-effectiveness is.
Option D is incorrect-reducing manager resistance depends on broader engagement, not just agent activities.
SAP OCM leverages agents for scalability.
"Change agents planning and executing local activities add value by scaling change management efforts across the organization
effectively" (SAP Activate, Change Network Value).

질문  # 32
......
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