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SAFe framework and equips professionals with the skills needed to drive change, improve performance, and deliver value to
customers. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification is recognized by leading organizations, and SAFe Agilists are
highly sought after by employers. With the SAFe-Agilist (SA) Certification, professionals can demonstrate their expertise and
commitment to Agile practices, and take their career to new heights.
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However, you should keep in mind to pass the SAFe 6 Agilist - Leading SAFe (SA) (6.0) (SAFe-Agilist) certification exam is not
an easy task. It is a challenging job. If you want to pass the SAFe-Agilist exam then you have to put in some extra effort, time, and
investment then you will be confident to pass the SAFe 6 Agilist - Leading SAFe (SA) (6.0) (SAFe-Agilist) exam. With the
complete and comprehensive SAFe 6 Agilist - Leading SAFe (SA) (6.0) (SAFe-Agilist) exam dumps preparation you can pass the
SAFe 6 Agilist - Leading SAFe (SA) (6.0) (SAFe-Agilist) exam with good scores. The PassTorrent SAFe-Agilist Questions can be
helpful in this regard. You must try this.

Scaled Agile SAFe-Agilist Certification is a valuable certification for Agile practitioners who want to become experts in the SAFe
framework. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification exam, SAFe Agilist - Leading SAFe (SA)(5.1.1), tests the
knowledge and skills required to lead an organization through a SAFe transformation. To prepare for the exam, candidates can take
training courses offered by Scaled Agile, Inc., take practice exams, and participate in study groups. Certified SAFe-Agilsts are
valuable assets to organizations looking to adopt and implement SAFe practices, and they can help organizations achieve their
business goals through Agile practices.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q72-Q77):
NEW QUESTION # 72 
Which statement is a value from the Agile Manifesto?
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A. Individuals and interactions over contract negotiation
B. Individuals and interactions over processes and tools
C. Customer collaboration over following a plan
D. Customer collaboration over a constant indefinite pace

Answer: C

NEW QUESTION # 73 
How does SAFe describe Customer Centricity?

A. As a way of working to include the Customer in daily work processes and planning
B. As a mindset focused on Customer behaviors that produce the best innovations
C. As a strategy to meet the needs of an ever-changing Customer market
D. As a set of practices employed to make products focused on the Customer

Answer: B

Explanation:
This is how SAFe describes Customer Centricity. Customer Centricity is one of the core competencies of business agility in SAFe.
Customer Centricity means putting the customer at the center of everything the enterprise does, and understanding their needs,
desires, and problems deeply. Customer Centricity also means adopting a mindset that focuses on observing and learning from
customer behaviors that produce the best innovations, rather than relying on assumptions or opinions. Customer Centricity helps
enterprises deliver solutions that delight their customers and achieve market differentiation. References: Customer Centricity

NEW QUESTION # 74 
What method provides a continuous understanding of the target market?

A. Lean Portfolio Management
B. Design thinking
C. Lean Systems Engineering
D. Participatory budgeting

Answer: B

Explanation:
Design thinking is a method that provides a continuous understanding of the target market. Design thinking is a human-centered
approach to problem-solving that involves empathy, ideation, experimentation, and implementation. Design thinking helps teams
discover the real needs and desires of their customers, generate innovative solutions that address those needs, validate their
assumptions through fast feedback loops, and deliver value that delights their customers. Design thinking helps teams achieve the
core competency of Customer Centricity in SAFe. References: Customer Centricity, Design Thinking

NEW QUESTION # 75 
Which type of decision should remain centralized even in a decentralized decision-making environment?

A. Decisions that are made frequently
B. Decisions that require local information
C. Decisions that come with a high cost of delay
D. Decisions that deliver large and broad economic benefits

Answer: D

Explanation:
Explanation
Decisions that deliver large and broad economic benefits are the type of decisions that should remain centralized even in a
decentralized decision-making environment. Decentralized decision-making is a principle and practice that empowers individuals and
teams to make decisions about their work without excessive interference or control from others. Decentralized decision-making
fosters autonomy, agility, innovation, and ownership among knowledge workers. However, some decisions are better made centrally
by those who have more authority, information, or expertise. These include decisions that affect the whole enterprise or portfolio,



such as strategy, vision, budgeting, governance, compliance, etc. References: SAFe Lean-Agile Principles, SAFe Principle #9

NEW QUESTION # 76 
What is one tool associated with Design Thinking?

A. Empathy maps
B. Solution Canvas
C. Divergent Feature Decomposition
D. Behavior driven development

Answer: A

Explanation:
In the Design Thinking section, the workbook specifies:
"Use empathy maps to identify with Customers... This helps teams develop deep shared understanding and empathy for the
Customer." This tool is essential in capturing user perspectives, making it a key Design Thinking practice.
Source:01 Workbook SA (6.0).pdf, Pages 4-7 to 4-9

NEW QUESTION # 77
......
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