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Analysis Practice v5.0 (BAPvS) exam questions that work with all devices and operating systems. Just download the BCS
Practitioner Certificate in Business Analysis Practice v5.0 (BAPv5) PDF dunps file and start the BCS Practitioner Certificate in
Business Analysis Practice v5.0 (BAPvS) exam questions preparation right now. Whereas the other two BCS Practitioner
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dumps and help you to provide the real-time BCS Practitioner Certificate in Business Analysis Practice v5.0 (BAPvS) exam
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BCS BAPvS5 Exam Syllabus Topics:

Topic Details

¢ Developing a Business Case: In this section of the exam, the topics covered include how to explain the

rationale for the development of a business case. It also covers how to identify the contents of a business
Topic 1 case, identify tangble and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

o Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
Topic 2 and how to pinpoint the five activities included in a BAMExplain the three types of business events.

o Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a

Topic 3
opL suitable technique to analyze the external environment of an organization.
¢ Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Topic 4 Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.
¢ Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
Topic 5 required to engage stakeholders. It also covers identifying generic stakeholder categories using the

stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
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BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q48-Q53):

NEW QUESTION # 48

As pari of a strategic review for a recording company, Exquisite Analogue, Jay has been asked to undertake a resource audit As a
result of him meeting with key stakeholders he has compiled a list of statements Which THREE of the following SHOULD be
included in the resource audit?

A. In the back catalogue there are 20,000 analogue recordings

B. There are two recording studios, one in London and one in Pans

C. Imminent tax changes may impact profitability

D. Recent awards include Vinyl magaznes 'Customers Choice Award'.

E. An offer has been made to purchase the company by a larger competitor

Answer: A,.B,D

Explanation:

Explanation

A resource audit is a technique for identifying and evaluating the resources that an organisation has or needs to achieve its objectives.
It helps to assess the availability and quality of an organisation's resources, such as human, physical, financial and intangible
resources. Therefore, options A, B and C are correct answers, as they should be included in the resource audit for Exquisite
Analogue. They describe different types of resources that the organisation has and that contribute to its performance and potential.
Option A describes a physical resource, which is a tangible asset that an organisation owns or uses, such as buildings, equipment or
materials. Option B describes an intangible resource, which is a non-physical asset that an organisation owns or uses, such as
ntellectual property, brand or reputation. Option C describes a human resource, which is a person or group that an organisation
employs or engages, such as staff, managers or customers. Option D is not a correct answer, as it should not be included in the
resource audit for Exquisite Analogue. It describes a threat that affects the organisation externally, not a resource that the
organisation has or needs internally.

Option E is not a correct answer, as it should not be included in the resource audit for Exquisite Analogue. It describes a factor that
affects the organisation externally, not a resource that the organisation has or needs internally.

References: BCS Practitioner Certificate in BAP Specimen, page 32.

NEW QUESTION # 49

The management of a chain of hotels has decided that one of its critical success factors (CSF) is to 'provide excellent customer
service' The below measures have been suggested.

‘Which THREE of these are appropriate key performance indicators (KPIs) for the CSF 'provide excellent customer service'?

A. The number of customers who make use of their in-room mini bar
B. The percentage of customers who join the hotel loyalty scheme

C. The number of customers who complain.

D. The percentage of customers who use the leisure facilities

E. The percentage of customers who return

Answer: B,CE

Explanation:

A key performance indicator (KPI) is a measurable value that demonstrates how effectively an organisation is achieving a key
business objective or critical success factor (CSF). A KPI should be relevant, specific, measurable, achievable, realistic and time-
bound (SMART). Therefore, options C, D and E are appropriate KPIs for the CSF "provide excellent customer service', as they
measure aspects of customer satisfaction and loyalty that are directly related to the quality of service provided by the hotel chain.
Option A is not an appropriate KPI, as it does not measure custormer service, but rather customer consumption. Option B is not an
appropriate KPI, as it does not measure customer service, but rather customer preference.

NEW QUESTION # 50
How would a business analyst use a Target Operating Model (TOM) in gap analysis?

¢ A. To determine which activities in the desired situation are not financially feasible



¢ B. To assess how far the organisation's current activities support the desired situation.
¢ C. To establish which stakeholder views will not be reflected in the desired situation
¢ D. To identify how the organisation should structure itself to support the desired situation.

Answer: B

Explanation:

A Target Operating Model (TOM) is a high-level description of how an organisation wants to operate in order to achieve its vision
and strategy. It defines what an organisation does, how it does it, who does it, where it does it and why it does it. A TOM can be
used in gap analysis to compare the desired situation with the existing situation and identify what needs to change to achieve the
desired situation. Therefore, option A is the correct answer, as using a TOM in gap analysis would help to assess how far the
organisation's current activities support the desired situation. By comparing the current activities with those defined in the TOM, a
gap analysis would help to identify what activities are missing, redundant or inefficient in achieving the desired situation. Option B is
not a correct answer, as using a TOM in gap analysis would not help to identify how the organisation should structure itself to
support the desired situation. The structure of an organisation is one aspect of a TOM, but not its main purpose. A TOM defines
what an organisation does more than how it organises itself. Option C is not a correct answer, as using a TOM in gap analysis would
not help to determine which activities in the desired situation are not financially feasible. The financial feasibility of an activity is not
determined by comparing it with a TOM, but by conducting a cost-benefit analysis or a business case. Option D is not a correct
answer, as using a TOM in gap analysis would not help to establish which stakeholder views will not be reflected in the desired
situation. The stakeholder views are not determined by comparing them with a TOM, but by conducting a stakeholder analysis or a
CATWOE analysis.

NEW QUESTION # 51

A business case contains the following in its management summary:

"The recommended option meets the new regulatory requirements. It will ensure our products remain in the marketplace and be the
first to receive compliance certification, which will enhance our reputation as the market leader New business policies and processes
will be introduced, which may temporarily reduce productivity. The action plan will be commumnicated to all staff at the next monthly
meeting?

Which TWO categories of costs and benefits are described in this extract?

A. Trregular costs

B. Tangble costs

C. Intangble benefits
D. Tangble benefits
E. Intangble costs.

Answer: C.E

Explanation:

A cost is an expenditure or sacrifice incurred or expected to be incurred as a result of a business change. A benefit is an advantage
or improvement that is gained or expected to be gained as a result of a business change. Costs and benefits can be classified as
tangible or intangible, depending on whether they can be measured in monetary terns or not. Therefore, options B and D are correct
answers, as they describe intangible costs and benefits that are not easily quantified or valued. Intangible costs include the temporary
reduction in productivity due to the introduction of new business policies and processes. Intangible benefits include the enhancement
of the company's reputation as the market leader due to being the first to receive compliance certification. Option A is not a correct
answer, as tangible costs are not described in the extract. Tangible costs are those that can be measured in monetary terms, such as
the cost of purchasing new equipment or hiring new staff. Option C is not a correct answer, as tangible benefits are not described in
the extract. Tangble benefits are those that can be measured in monetary terms, such as the increase in revenue or decrease in
expernses.

NEW QUESTION # 52
Jayon has been asked to explain the gap analysis process to a new colleague. Which THREE of the following SHOULD Jayon
cover?

A. Understand the existing situation

B. Consider possible actions to address the gaps

C. Define the solutions to close the gaps

D. Compare the desired situation and existing situation
E. Deliver the solution to close the gaps



Answer: A,.B,D

Explanation:

Gap analysis is a process of identifying and assessing the differences between the current state and desired state of an organisation or
project. It helps to determine what needs to be done to achieve business objectives or solve business problens. Gap analysis
typically involves three main steps: understand the existing situation, compare the desired situation and existing situation, and consider
possible actions to address the gaps. Therefore, options A, B and C are correct answers, as they cover these steps in gap analysis.
Option D is not a correct answer, as defining solutions to close gaps is not part of gap analysis itself, but rather a subsequent step
that follows gap analysis. Gap analysis helps to identify what needs to be done, but not how it should be done. Option E is not a
correct answer, as delivering solutions to close gaps is not part of gap analysis itself, but rather a final step that follows defining
solutions. Gap analysis helps to identify what needs to be done, but not how it should be done or implemented.

NEW QUESTION # 53

The page of our BAPvS simulating materials provides demo which are sample questions. The purpose of providing demo is to let
customers understand our part of the topic and what is the form of our BAPVS study materials when it is opened. In our minds, these
two things are that customers who care about the BAPvS Exammay be concerned about most. And you can click all three formats
of our BAPV5 exam dumps to see.
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