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IIBA Agile Analysis Certification Sample Questions (Q75-Q80):

NEW QUESTION # 75
At the Initiative Horizon, we see the concept of adaptive planning expressed when a solution owner:

A. Ensures technical documentation is updated in response to changes

B. Uses feedback to make decisions about remaining solution components or initiatives
C. Meets with stakeholders to gather feedback about delivered solution components
D. Seeks guidance and direction from senior stakeholders for remaining work

Answer: B

Explanation:
Reference: httpsy//www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (29)

NEW QUESTION # 76

The team stops regularly to:

inspect the quality of its outcomes

adapt its processes to more effectively produce outcomes.
This clearly demonstrates the team is working in an:

A. Retrospective context
B. Incremental context
C. Waterfall context

D. Agile context

Answer: D

NEW QUESTION # 77
All team members participate at a review of their delivery process for the past 2 weeks. They consider issues, both pro and con, that
mnfluenced how much the team got done, as well as what they can do to make that better. This meeting is an example of the principle:

A. Tteration and progression

B. Understand what is doable

C. Avoid Waste

D. Stimulate collaboration and continuous improvement

Answer: B

NEW QUESTION # 78
The team working at the Initiative Horizon needs to make decisions about which features to deliver and in what order. They decide
to use the following technique:

A. Value stream mapping
B. Kano Analysis

C. Relative estimation

D. Retrospectives

Answer: B

Explanation:

Kano Analysis is a valuable technique at the Initiative Horizon for determining the priority and sequence of features . It helps
practitioners categorize features based on their impact on customer satisfaction: threshold (basic), performance, and excitement
(delighters). By identifying which features are " must-haves " for the solution to be viable, the team can ensure these are sequenced
early in the backlog. This categorization prevents the team from spending resources on " delighters " before the basic user needs are
met. Kano Analysis provides an objective framework for decision-making, allowing stakeholders to align on a delivery order that
maximizes value and ensures the product resonates with the target audience from the very first release.



NEW QUESTION # 79

The delivery teamis:

prioritizing the backlog

focusing on stories that deliver maximum value first

maximizing the work not done.

These demonstrate application of the following agile business analysis principle:

A. Think as a customer

B. Avoid waste

C. Customer collaboration over contract negotiation

D. Stimulate collaboration and continuous improvement

Answer: D

Explanation:
Reference: hitpsy//www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf(21)

NEW QUESTION # 80
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