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DumpsMaterials owns the most popular reputation in this field by providing not only the best ever Construction-Manager study
guide but also the most efficient customers' servers. We can lead you the best and the fastest way to reach for the Construction-
Manager certification and achieve your desired higher salary. Our Construction-Manager Exam Preparation can improve your grade
and change your states of life for our Construction-Manager Learning Questions are the accumulation of professional knowledge.
You will be more successful with our Construction-Manager braindump.

DumpsMaterials knows the importance of the CMAA Construction-Manager certification exam in the field of information
technology. That is why it has prepared the remarkable CMAA Construction-Manager exam questions to help the aspirants pass it
on the first go. The desiring candidates for the CMAA Construction-Manager certificate need help to find reliable Construction-
Manager Exam Questions study material.
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Voucher

The software version of the Construction-Manager study materials is very practical. This version has helped a lot of customers pass
their exam successfully in a short time. The most important function of the software version is to help all customers simulate the real
examination environment. If you choose the software version of the Construction-Manager Study Materials from our company as
your study tool, you can have the right to feel the real examination environment. In addition, the software version is not limited to the
number of the computer.

CMAA Certified Construction Manager (CCM) Sample Questions (Q62-
Q67):

NEW QUESTION # 62
ACM agent has assisted the owner by creating contractual safety requirements. By reviewing the contractor's safety submittals, the
CM

A. certifies that the submittals cover all site conditions that may occur.
B. accepts responsibility and liability for site safety.

C. determines if the contract specifications have been met.

D. approves the contractors fall protection program.

Answer: C

Explanation:
TheCMAA Standards of Practice, Chapter 7 - Safety Managementstates that the Construction Manager's role in reviewing safety
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submiittals islimited to ensuring that the contractor's safety program complies with the contractual and regulatory requirements, not to
certify or approve safety programns.

CMAA clarifies:

"The Construction Manager's review of safety submittals is for the purpose of verifying that the contractor's plan meets the
requirements set forth in the contract documents. The CM does not assume or accept responsibility for site safety." Therefore, the
CM's duty isreview and determination of contractual compliance, not approval or cettification, and certainly not assumption of
liability.

References:

CMAA Construction Management Standards of Practice, Chapter 7 - Safety Management, Section:

"Contractor's Safety Responsibilities," pp. 69-71.

CMAA CM Study Guide, Safety Management Domain, Objective 7.3: "Review contractor's safety plans for compliance with
contract requirements."

NEW QUESTION # 63

As the owner's rep, you are providing on-site construction management services to a municipality for their new design-build city mall
project.

During your review of the design-build team's schedule update, you discover the project is five weeks behind schedule. What is your
recommendation to the owner regarding the document needed from the design-build team to correct the situation?

A. Short nterval schedule
B. Recovery plan

C. Baseline schedule

D. Contract modification

Answer: B

Explanation:

According to theCMAA Standards of Practice (Chapter 4 - Time Management), when a schedule update shows significant delay or
variance, the CM should require the contractor or design-build team to prepare a recovery plan. The SOP explains:

"If schedule performance indicates delay or slippage beyond acceptable limits, the contractor shall prepare a recovery schedule or
recovery plan demonstrating the specific actions to be taken to regain lost time and complete the project within the contract
duration." Thebaseline scheduleestablishes the original plan; it is not revised to reflect recovery actions. Ashort interval schedulemay
assist with detailed weekly planning, but the required formal corrective document is the recovery plan.

References (CMAA Construction Manager Documents / Study Guide):

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 4 - Time Management, Section "Schedule
Updates and Recovery Plans." CMAA CM Study Guide, Time Management Domain, Objective 4.3: "Evaluate schedule
performance and develop recovery plans when required."

NEW QUESTION # 64

As the owner's rep, a CM is providing on-site construction management services to a municipality for their new design-build city mall
project.

The state requires a 40-hour value engineering workshop for all projects over $10 million. What are the key talking points about the
VE process that the CM will highlight to the city's director of public works?

A. Life cycle and maintenance costs should not be considered.
B. Scope reduction will reduce overall project budget.

C. A mutlti-discipline review on functions and alternate solutions.
D. Interface with the design-build team is not needed at this time.

Answer: C

Explanation:

Value Engineering (VE) is intended to improve value by optimizing the relationship between fimction, cost, and life-cycle
performance. The CM would emphasize that VE is amulti-discipline reviewof project functions and alternate design solutions to
reduce cost without sacrificing essential performance. In a proper VE workshop, participants from multiple disciplines review
function, identify alternatives, and propose changes.

The incorrect choices are:

A is wrong because life cycle and maintenance costsshouldbe considered - VE should look beyond initial cost to long-term costs.
C is simplistic: while scope reduction is one possible result, VE is not merely scope cutting but exploring alternatives to maintain



functionality at lower cost.
D is incorrect, because interfacing with the design-build team is essential - VE must involve the DB team to ensure proposed
changes are implementable and integrated.

NEW QUESTION # 65

An agency CM is overseeing the construction of a large, complex multi-story, high security building in a remote area. The building
had a specialized spire installed at the top, which serves as an encrypted signal transmitter. Construction is complete and the
contractor has de-mobilized, but then it is discovered that the signal transmiitter is not transmitting the signal. The owner's QC plan
required testing for the functionality of the transmitter, but the contractor has not shown test results reflecting adequate performance.
‘Who is responsible for the cost of remobilization?

A. Contractor

B. Designer of record
C. Agency CM

D. Owner

Answer: A

Explanation:

In CMAA's Standards of Practice underContract AdmmistrationandQuality Management, the contractor is contractually obligated to
performall required tests and deliverables, as defined in the contract documents (including the owner's QC plan). If a required test
(such as functional performance testing of a specialized transmitter) fails to meet contractual requirements or is not documented, the
risk and cost of ensuring compliance (including remobilization) generally rests with the contractor, unless the contract allocates it
differently.

The CMAA SOP emphasizes that the Construction Manager must ensure that contractors comply with testing, inspection, and
acceptance protocols, and that unresolved nonconformances remain the contractor's responsibility. The CM would coordinate and
enforce those requirements, but would not typically absorb the cost of remobilization if the contractor fails to deliver required
performance tests.

Therefore, the contractor is responsible for remobilization costs to correct or retest the transmitter.

NEW QUESTION # 66
‘When applying BIM to a project, which method checks for mnterferences by searching for intersecting volumes?

A. Clash Detection

B. Virtual Design and Construction (VDC)
C. BIM Integration

D. Parametric Modeling

Answer: A

Explanation:

In the BIM domain,clash detectionis the process by which software analyses models to findgeometric interferences-i.e. overlapping
or intersecting volumes between different building elements or systems. This method helps reveal conflicts in the spatial design (for
example, a pipe intersecting a beam) before construction, thus avoiding costly corrections in the field.

None of'the other options specifically address the detection of intersecting volumes:

BIM Integrationrefers to the combining of different discipline models into a shared environment, not necessarily the conflict checking
tself.

Parametric Modelingis a method of defining model geometry through parameters and rules, but does not inherently detect clashes.
Virtual Design and Construction (VDC)is a broader process of using digital modeling and simulation across the design/construction
lifecycle; clash detection is a component of it, but the specific method for interference checking is "clash detection."

NEW QUESTION # 67
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