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B #77
True or False: In the Sprint Review, the Product Backlog is re-prioritized by the stakeholders.

o A True
e B. False

Ef#: B

R :

The Product Backlog is managed solely by the Product Owner, not stakeholders. TheScrum Guideexplains:

"The Sprint Review is a working session... The Product Owner discusses the Product Backlog as it stands." Stakeholders provide
feedback during the Sprint Review, which the Product Owner may use to adjust priorities, but they don't directly re-prioritize it.

* AFalse-stakeholders don't have this authority.

HP#78
Which one of'the following is NOT a responsibility of a self-organized Developers? (Choose the best answer)

A. Do the work planned in accordance with the Definition of Done
B. Reorder the Product Backlog

C. Pull Product Backlog iters for the Sprint

D. Determine the time for the Daily Scrum

EfE: B

R -

Self-organization gives the Developers autonomy over their work execution, but not over Product Backlog ordering, which is the
Product Owner's domain. TheScrum Guidestates: "The Developers are the people in the Scrum Team that are committed to creating
any aspect of a usable Increment each Sprint."

* APulling itenrs into the Sprint Backlog is their responsibility during Sprint Planning,

* B:Reordering the Product Backlog is the Product Owner's task: "Ordering Product Backlog iters."

* C:Delivering "Done" work is their core duty.

R #79
How can a Product Owner use time-boxed Sprints to obtain feedback from users and the market? (Choose the best answer)

e A. By making sure a Sprint does not stop until all testing is done, and the work is verified by the Product Owner.

e B. A business analyst represents the Product Owner to make decisions on his behalf during the Sprint. This way the Product
Owner can accept the work at the Sprint Review without further mvolverment.

e (. At the end of each Sprint, a detailed report with all test cases and test results is available.

e D. Through frequent delivery of Increments of the product into the market.

e E. Through the assurance that a Developers finishes all work on the Sprint Backlog,
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IEf#: D

R :

Time-boxed Sprints in Scrum enable rapid feedback loops by delivering usable Incrementsregularly. The Scrum Guideemphasizes:
"Sprints are the heartbeat of Scrum, where ideas are turned into value." Option B aligns with this-frequent releases to the market
allow the Product Owner to gather real user and market feedback, validating assumptions and adjusting the Product Backlog.

* AFmishing Sprint Backlog work is internal; it doesn't guarantee market feedback.

* C:Delaying Sprint end for testing contradicts the fixed time-box and "Done" requirement within the Sprint.

* DiReports are informational, not direct market feedback.

HM #80
True or False: The Sprint Review is the only time at which stakeholder feedback is taken into account.

o A True
e B. False

Ef#: B

R -

Stakeholder feedback isn't limited to the Sprint Review. TheScrum Guideencourages ongoing collaboration:

"The Product Owner is also accountable for effective Product Backlog management, which includes...

representing the needs of many stakeholders." Feedback can occur during refinement, informal discussions, or releases, not just the
Sprint Review, which is a formal inspection point: "The Scrum Team presents the results of their work to key stakeholders."

* AlFalse-feedback is continuous.

H #81
‘Who should know the most about the progress toward a business objective or a release? (Choose the best answer)

A. The Scrum Master
B. The Developers

C. The Product Owner
D. The Project Manager

EfE: C

fi .-

TheScrum Guidestates: "The Product Owner is accountable for maximizing the value of the product resulting from the work of the
Scrum Team'" and for "developing and explicitly communicating the Product Goal." This makes them the primary person responsible
for tracking progress toward business objectives or releases, as they align the Product Backlog with stakeholder needs and strategic
goals. Option B (Developers) focuses on Sprint-level execution, not overarching objectives. Option C (Scrum Master) ensures
process adherence, not business progress. Option D (Project Manager) isn't a Scrumrole. Thus, A is correct.

HRE #82
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