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Thanks to modern technology, learning online gives people access to a wider range of knowledge, and people have got used to
convenience of electronic equipment. As you can see, we are selling our Operations-Management learning guide in the international
market, thus there are three different versions of our Operations-Management exam materials: PDF, Soft and APP versions. It is
worth mentioning that, the simulation test of our Operations-Management Study Guide is available in our software version. With the
simulation test, all of our customers will get accustomed to the Operations-Management exam easily, and pass the exam with
confidence.

WGU Operations Management (C215, VDC2) Sample Questions (Q48-Q53):
NEW QUESTION # 48 
What are two common drawbacks of implementing an enterprise resource planning (ERP) solution?
Choose 2 answers

A. It must always be customized and too much customization may slow down projects.
B. The cost savings and/or payback is impossible to measure in terms of bottom line.
C. It takes a long time to implement and to see any benefits.
D. It requires extensive, often complex, training.

Answer: C,D

Explanation:
Comprehensive and Detailed Explanation (#270 words):
Two widely recognized drawbacks of ERP implementations are that theytake a long time to implement (and to realize
benefits)andrequire extensive, often complex training-optionsAandB.
ERP systems integrate data and processes across functions (planning, procurement, production, inventory, finance, distribution).
That integration is valuable, but it also makes implementation complex: processes must be aligned, data standardized, roles clarified,
and change managed across departments. As a result, organizations often experience long project timelines before stable adoption
and measurable benefits occur.
Training is a major burden because ERP changes how people work day-to-day. Users must learn new transaction flows, reporting
logic, and discipline in data entry. Without strong training, adoption collapses into workarounds, bad data, and loss of trust in the
system.
This connects to the operations principle that planning and control systems are "mechanisms and operating logics" used to manage
resources and supplies over time to meet requests. ERP is one such enabling infrastructure-but it must support operations rather than
become a constraint.
While customization can be an issue in some cases, the most universal drawbacks across organizations remain time-to-
valueandtraining complexity, makingA and Bthe best answers.

NEW QUESTION # 49 
Which project life cycle phase focuses on determining whether the proposed project is technically, financially, and operationally
viable?

A. Planning
B. Feasibility analysis
C. Execution
D. Conception

Answer: B

Explanation:
Thefeasibility analysis phaseevaluates whether a proposed project istechnically, financially, and operationally viable.
During feasibility analysis, organizations assess:
* Cost-benefit justification
* Resource availability
* Technical constraints
* Operational impact
* Risk and uncertainty
This phase prevents organizations from committing to projects that:
* Are too costly
* Lack capability support
* Conflict with operational capacity
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* Fail to deliver strategic value
Planning and execution only proceed if feasibility criteria are satisfied.
In Operations Management, feasibility analysis is especially critical for projects involving:
* Capacity expansion
* New facilities
* System implementations
* Process redesign
It serves as a decision gate that protects organizational resources and ensures disciplined project selection.

NEW QUESTION # 50 
A company manufactures shoes using a quality management system. The company needs to put a process in place to measure any
defects. The company would like to measure the number of defects and observe the number of occurrences to isolate the particular
defect. Which quality tool should the company use to focus on correcting this particular issue?

A. Control chart
B. Checklist
C. Scatter diagram
D. Flowchart

Answer: B

Explanation:
Achecklistis the most appropriate quality tool when the objective is tocount defects and track their frequency of occurrence.
Checklists are simple yet powerful tools used tocollect structured data consistently. In this scenario, the shoe manufacturer wants to
identify which defects occur most frequently (e.g., stitching errors, sole defects, size mismatches). A checklist allows inspectors to
mark each occurrence systematically, enabling later analysis.
Why not the others?
* Scatter diagramsanalyze relationships between variables.
* Control chartsmonitor process stability over time.
* Flowchartsdocument process steps.
In Operations Management, checklists are often thefirst stepin defect analysis. Once data is gathered using a checklist, other tools
like Pareto charts or control charts can be applied for deeper analysis.
Checklists support continuous improvement by:
* Ensuring consistency in inspections
* Reducing human error
* Providing factual data for decision-making
* Enabling root-cause analysis
They are especially useful in early-stage quality investigations where the goal isvisibility, not yet process control. By identifying
dominant defects, organizations can prioritize corrective actions efficiently.

NEW QUESTION # 51 
Which two statements are true about effective capacity?
Choose 2 answers

A. An effective capacity is lower than design capacity.
B. An effective capacity is a permanent measure used to achieve design capacity.
C. An effective capacity maintains a minimum output rate under normal conditions.
D. An effective capacity is a temporary measure used to achieve design capacity.

Answer: A,B

Explanation:
Effective capacityrepresents themaximum output a system can realistically achieve under normal operating conditions. It is
alwayslower than design capacity, which assumes ideal, uninterrupted conditions.
StatementAis correct because effective capacity accounts for:
* Scheduled maintenance
* Breaks and shift changes
* Setup times
* Normal inefficiencies



StatementBis also correct because effective capacity is considered astable, ongoing measureused for operational planning and
performance evaluation. It reflects how a system is designed to operate sustainably over time, not temporarily.
StatementCis incorrect because effective capacity is not a short-term or temporary measure; it is used consistently for planning,
scheduling, and forecasting.
StatementDis incorrect because effective capacity does not define aminimumoutput level-it defines a realistic maximumunder
expected conditions.
In Operations Management, effective capacity is essential for:
* Capacity utilization calculations
* Aggregate planning
* Location and facility decisions
* Bottleneck analysis
By distinguishing between design and effective capacity, managers avoid unrealistic expectations and plan resources more accurately,
reducing congestion, overtime, and quality problems.

NEW QUESTION # 52 
Why is it beneficial for an organization to designate employees to communicate alternative ways to complete a job in a methods
analysis?

A. They know how an operation has always been done with no need to change.
B. They may resist training on new machines.
C. They may have suggestions for improving the operation.
D. They are experts in their field.

Answer: C

Explanation:
Comprehensive and Detailed Explanation (#250 words):
Employees are designated in methods analysis becausethey may have valuable suggestions for improving the operation.
Frontline employees:
* Perform tasks daily
* Understand practical constraints
* Observe inefficiencies and waste
* Identify improvement opportunities
Operations Management recognizes that sustainable improvement requiresemployee involvement. Workers often know better ways
to reduce motion, time, or effort that are invisible to managers.
The other options are incorrect:
* Tradition alone does not justify current methods
* Expertise alone does not guarantee improvement ideas
* Resistance to training is a risk, not a benefit
Methods analysis seeks to simplify, standardize, and improve work. Employee input enhances acceptance of change and improves
implementation success.

NEW QUESTION # 53
......
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Operations-Management Free Study Material: https://www.freecram.com/WGU-certification/Operations-Management-exam-
dumps.html

OurOperations-Management training prep will really protect your safety, Up to now, many people have successfully passed the
Operations-Management exam with our assistance, FreeCram provides the Operations-Management Exam Questions and answers
guide in PDF format, making it simple to download and use on any device, The Operations-Management Exam details are
researched and produced by WGU Operations Management (C215, VDC2) who are constantly using industry experience to
produce precise, and logical, Take the best decision of your professional career and start exam preparation with WGU Operations

https://www.practicevce.com/WGU/Operations-Management-practice-exam-dumps.html
https://www.freecram.com/WGU-certification/Operations-Management-exam-dumps.html


Management (C215, VDC2) exam practice questions and become a certified Operations-Management WGU Operations
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More importantly, the platform should enable you to manage and monitor Operations-Management your infrastructure in a smart and
less operationally intense manner, The cursor is inserted at the source information.
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