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PMI Cognitive Project Management in AI (PMI-CPMAI) Sample Questions
(Q29-Q34):
NEW QUESTION # 29 
Your team is ready to operationalize the model they have been working on. It's a model that is meant to be used on an "edge
device", specifically a mobile phone and the user may sometimes be in remote locations without regular access to the internet.
What's the most important thing to consider here?

A. Make sure the model is available over a cloud-based API
B. Make sure the model lives on the edge device so it can be used regardless of internet connection
C. Make sure that you can use Generative AI solutions on an edge device
D. Make sure the model lives in a hybrid environment

Answer: B

NEW QUESTION # 30 
A project manager meets with a customer for initial discussions about an upcoming project. At the end of the meeting, the customer
asks the project manager for a rough estimate of the project duration. Based on her experience with three similar projects, the
project manager provides an estimate of 8-10 months.
What's wrong with this timeframe?

A. It's underestimating the project timeline by 3 months
B. It's not accounting for potential project delays
C. It fits into a waterfall timeframe, but not an agile project timeframe
D. It's not accounting for data preparation timelines

Answer: B

NEW QUESTION # 31 
Your organization wants to keep an eye on AI systems for Governance purposes. What are the most crucial things to consider?
(Select all that apply.)

A. Continuous System monitoring
B. Vendor procurement methods
C. Key Performance Indicators (KPIs)
D. Algorithm selection
E. Human chain of accountability
F. AI System testing requirements
G. ROI determination
H. Data source identification

Answer: A,C,E,F

NEW QUESTION # 32 
Recently your company has been getting a large number of spam emails and some employees have been clicking on these suspicious
emails causing a headache for IT. The head of IT wants to create a more robust spam filter and your team has been tasked with this
project. What type of algorithm would you select for this problem?

A. Binary (or Binomial) Classification
B. Regression
C. Clustering
D. Multiclass Classification

Answer: A



NEW QUESTION # 33 
An aerospace firm is developing an AI system for predictive maintenance of their aircraft. The project team needs to define the
required data to train the model.
Which activity should the project manager implement?

A. Implementing data cleaning and preprocessing routines
B. Developing a comprehensive data collection strategy
C. Setting up real-time data streaming from aircraft sensors
D. Conducting a pilot test with a small dataset

Answer: B

NEW QUESTION # 34
......
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