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B #25
Which formula is used to calculate a company's global effective tax rate?

A. worldwide pretax net income divided by worldwide provision for income taxes
B. total tax obligation for the period divided by worldwide pretax net income

C. worldwide post tax net income nuitiplied by average national tax rate

D. worldwide provision for income taxes divided by worldwide pretax net income

Ef: A

B #26
Which of the following metrics is the most appropriate measure of supply chain asset efficiency?

A. Return on equity

B. Cash-to-cash cycle time
C. Upside flexibility

D. Net present value (NPV)

IEf#: B

fi .-

Cash-to-cash cycle time is a key metric for measuring supply chain asset efficiency. It represents the time taken between outlaying
cash for raw material purchases and receiving cash from product sales. A shorter cash-to-cash cycle time indicates a more efficient
use of assets, as it means the company is quicker in converting its investments in inventory into cash flow. This metric directly reflects
how well a company manages its inventory, payables, and receivables. Return on equity (ROE) and net present value (NPV) are
broader financial metrics, while upside flexibility measures responsiveness, not efficiency.

Supply Chain Council, "Supply Chain Operations Reference (SCOR) Model"; Christopher, M. (2016).

"Logistics & Supply Chain Management."

B #27
Overall supply chain risk may be increased by implementing which of the following strategies?

A. Outsourcing products that are not well suited to a company's operations

B. Single sourcing a product that makes the highest annual profit

C. Identifying multiple sources for a product with the potential for supply chain disruption
D. Internally manufacturing products with high levels of technical intellectual property

IEf#: B
A -

Single sourcing a high-profit product increases overall supply chain risk due to several reasons:


https://www.passtest.jp/CSCP-exam.html

* Supplier Dependency: Relying on a single supplier for a critical product creates a high dependency, making the supply chain
vulnerable to disruptions if that supplier faces issues (e.g,, natural disasters, financial instability).

* Lack of Alternatives: Without alternative sources, any disruption can lead to significant delays, shortages, and potential loss of
revenue.

* Negotiation Leverage: Single sourcing can reduce the buyer's negotiation leverage, potentially leading to higher costs or
unfavorable terms.

Outsourcing unsuitable products, identifying multiple sources for risk-prone products, and internally manufacturing IP-sensitive
products are strategies to mitigate risk, not increase i.

References

* Chopra, Sunil, and Peter Meindl. "Supply Chain Management: Strategy, Planning, and Operation." Pearson.

* Harland, Christine, Richard Brenchley, and Helen Walker. "Risk in Supply Networks." Journal of Purchasing and Supply
Management.

HM #28
A company wants to improve its transportation strategy to focus on its core manufacturing competence and reduce costs. Which of
the following options is most likely to enable the company to achieve its objectives?

¢ A. Redesign the distribution network

e B. Implement a transportation management system (TMS)
e C. Transition to leased transportation equipment

¢ D. Engage a third-party logistics (3PL) company

Ef#: D

R
Section: Mixed questions

HM #29
Which of the following situations is an example of postponement?

e A Partially assembled goods are assembled at a later stage.

¢ B. Shipments are consolidated immediately for reshipment.

¢ C. Production begins after a customer order is received.

¢ D. Shipments are broken down into small groups for reshipment.

EfE: A
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