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CIPS Project and Change Management Sample Questions (Q51-Q56):
NEW QUESTION # 51 
AOA network diagrams use only _____ dependencies.

A. finish-to-start
B. finish-to-finish
C. start-to-start
D. start-to-finish

Answer: A

NEW QUESTION # 52 
When completing arisk assessment, which TWO characteristics of a risk should bequantitativelyexamined?

A. type of risk
B. likelihood of risk
C. severity of risk

https://drive.google.com/open?id=1PMA-spCoj5cphnqy2nKo0fzIzAgmKZXG
https://www.testkingpass.com/L5M8-testking-dumps.html
https://www.practicevce.com/CIPS/L5M8-practice-exam-dumps.html
https://www.test4sure.com/L5M8-pass4sure-vce.html
https://www.verifieddumps.com/L5M8-valid-exam-braindumps.html


D. risk owner

Answer: B,C

Explanation:
A risk assessment quantifieslikelihood (probability)andseverity (impact), assigning scores that help prioritise mitigation
actions.Typeandownerare qualitative factors.
Reference:CIPS L5M8 Study Guide, p.217.

NEW QUESTION # 53 
The bottom four needs in Maslow's structure are referred to as _____ needs.

A. self-actualization
B. growth
C. safety
D. deficiency

Answer: A

NEW QUESTION # 54 
A rough order of magnitude estimate can be referred to as a _____ estimate.

A. budgetary
B. final
C. definitive
D. ballpark

Answer: D

NEW QUESTION # 55 
In project procurement management, an output of the _____ monitoring and controlling process.

A. Resource calendars
B. Selected sellers
C. Make-or-buy decisions
D. Change requests

Answer: C

NEW QUESTION # 56
......
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