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Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q126-Q131):
NEW QUESTION # 126 
What is one issue when organizing around functional silos?

A. They impede how value flows
B. They do not provide development opportunities for employees
C. Operational activities are not included
D. Corporate responsibilities are not a focus

Answer: A

Explanation:
One issue when organizing around functional silos is that they impede how value flows from concept to delivery. Functional silos
create barriers and delays between different teams and departments, which can result in waste, rework, handoffs, and misalignment.
To achieve business agility, enterprises need to organize around value streams, which are the primary constructs for understanding,
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organizing, and delivering value in SAFe. Value streams are long-lived series of steps that deliver value to the customer or end user.
By organizing around value streams, enterprises can optimize the flow of value across functional boundaries, reduce lead time, and
increase customer satisfaction. References: SAFe for Teams Student Workbook:
materials and exercises from Lesson 1; [v5.scaledagileframework.com/organize-around-value/]; [v5.
scaledagileframework.com/value-streams/]

NEW QUESTION # 127 
Which of the below are Core Competencies for Business Agility?

A. Continuous Integration
B. Agile Product Delivery
C. Continuous Learning Culture
D. Lean Portfolio Management

Answer: B,C,D

NEW QUESTION # 128 
A decrease in variability leads to an increase in what?

A. Autonomy
B. Options
C. Predictability
D. Innovation

Answer: C

Explanation:
According to the SAFe for Teams SP (6.0) - SAFe Practitioner handbook and study guide, a decrease in variability leads to an
increase in predictability. Variability is the degree of uncertainty or variation in the outcomes of a process or a system. High
variability means that the outcomes are more likely to deviate from the expected or desired results, which makes them harder to plan
and control. Low variability means that the outcomes are more consistent and closer to the expected or desired results, which makes
them easier to plan and control. Predictability is the ability to forecast or anticipate the outcomes of a process or a system with a high
degree of confidence and accuracy. High predictability means that the outcomes are more likely to match the forecasts or
expectations, which reduces the risk of failure and increases the value delivery. Low predictability means that the outcomes are more
likely to differ from the forecasts or expectations, which increases the risk of failure and decreases the value delivery. Therefore, a
decrease in variability leads to an increase in predictability, as the outcomes become more stable and reliable. References: Exam
Study Guide:
SP (6.0) - SAFe Practitioner, SAFe for Teams - Know Your Role on an Agile Team, Assume variability; preserve options - Scaled
Agile Framework

NEW QUESTION # 129 
What is an example of applying cadence-based synchronization in SAFe?

A. Allocating budgets to Value Streams
B. Using a Portfolio Kanban system
C. Conducting a PI Planning event
D. Creating cross-functional ARTs and Agile teams

Answer: C

Explanation:
Conducting a PI Planning event is an example of applying cadence-based synchronization in SAFe. A PI Planning event is a two-day
face-to-face or virtual meeting where all the members of an ART and Solution Train collaborate to align on a common vision,
mission, and backlog, and plan the work for the next Program Increment (PI). A PI is a fixed timebox of 8 to 12 weeks that
provides a regular cadence for delivering value.
The PI Planning event is synchronized across all the teams and trains in the portfolio, and it occurs at the beginning of every PI. The
PI Planning event enables the ART and Solution Train to achieve alignment, collaboration, synchronization, and commitment, as well
as to identify and address risks and dependencies. References: = PI Planning - Scaled Agile Framework, Exam Study Guide: SP
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NEW QUESTION # 130 
What is the purpose of an empathy map?

A. To help develop a deeper understanding of the customer
B. To gain deeper insight to the members of an Agile Team
C. To identify the customer
D. To facilitate collaboration with other team members

Answer: A

Explanation:
= An empathy map is a tool used to better understand and empathize with a specific group of people, such as customers or users. It
helps teams gain deeper insights into the thoughts, feelings, needs, and behaviors of the target audience. An empathy map consists of
four quadrants that reflect what the user said, did, thought, and felt during the research phase. An empathy map helps to synthesize
the user data, identify the user needs, and generate insights for the design challenge. References: = Empathy Map - Why and How to
Use It | IxDF, What Is an Empathy Map? [Complete Guide] - CareerFoundry, What Is an Empathy Map? | Coursera
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