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ExamdFree has come up with the latest and real BCI CBCI Exam Dumps that can solve these drastic problens for you. We
guarantee that these questions will be enough for you to clear the Certificate of the Business Continuity Institute (CBCI) (CBCT)
examination on the first attempt. Doubtlessly, cracking the CBCI test of the CBCI credential is one tough task but this task can be
made easier if you prepare with CBCI practice questions of ExamdFree. Keeping in view different preparation styles of Certificate
of the Business Continuity Institute (CBCI) (CBCI) test applicant ExamdFree has designed three easy-to-use formats for its
product.

BCI CBCI Exam Syllabus Topics:

Topic Details

¢ Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
(BIA) and risk assessment to identify critical finctions and vulnerabilities—essential for understanding what

Topic 1
P the organization must protect and why.

¢ Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
business continuity is, why it matters in organizational resilience, and how its findamental practices

Topic 2
ol mnterconnect under the Good Practice Guidelines (GPG) framework.

e Validation: This final module emphasizes testing and verifying the effectiveness of implemented plans
through exercises and reviews—ensuring that what was designed and implemented actually perforis as

Topic 3
opre intended under real-world conditions.
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If'you are willing to clear exam successfully, you need to not only read books and study materials but also purchase BCI CBCI
reliable exam cram for well-directed review which will make you half the work with double results. You can find three versions for
each exam: PDF version, Software version and APP version. You can choose one or more versions of CBCI Reliable Exam Cram
based on your studying methods and habits.

BCII Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q114-Q119):

NEW QUESTION # 114
Which of the following statements about the methods used to collect information following an exercise is correct?

A. Surveys are especially effective if an exercise and its participants are spread out over multiple locations

B. Only senior level exercise participants should provide opinions during the debrief

C. A hot debrief should be conducted within one month after the conclusion of an exercise

D. One-on-one interviews with all exercise participants should be conducted within one month following the exercise

Answer: A

Explanation:

Surveys are a practical and efficient way to collect feedback from participants who may be geographically dispersed or nvolved in
staggered exercise sessions. The CBCI 7.0 course emphasizes that surveys enable broad participation and timely input collection,
which can be crucial when participants cannot all meet in person or at the same time. Hot debriefs are typically immediate post-
exercise discussions, not extended over a month. One-on-one mterviews and limiting input to senior personnel restrict breadth and
may delay feedback.

NEW QUESTION # 115
Which of the following describes an operational plan?

e A Pre-prepared information to facilitate the coordination of response activities when several different operational teams are
mvolved

¢ B. Documented plans to protect people and property while supporting the recovery of the organization's prioritised activities

¢ C. Documented procedures that are still in draft form as they have not yet been tested via exercises or actual incidents

e D. Detailed nformation on any processes that have not been risk assessed by the organization and therefore present an
ncreased risk

Answer: B

Explanation:

Operational plans sit within Enabling Solutions (PP5) and are designed to support the continuity and recovery of prioritised activities
at the departmental or specialist-service level (e.g,, facilities, ICT, logistics), from the beginning of an incident through recovery and
return to normal. They translate agreed continuity solutions and resource requirements into actionable procedures for operational
teams.

Option A is the best description because it captures the operational intent: protect people/property (immediate operational control
and safety) while enabling recovery of prioritised activities and services. Option D is closer to what BCI guidance describes as a
tactical plan outcome-a coordination framework between strategic and operational teams-rather than an operational plan itself.
Option B confises plan status (draft/untested) with plan type; an operational plan can be draft or validated, but that does not define
it. Option C is about risk documentation, not operational recovery planning. Operational plans are therefore best represented by A.

NEW QUESTION # 116
Which type of exercise is always carried out in the normal operational environment, alternative premises, or command centres and is
designed to include everyone that could be nvolved in the response if the ncident were real?

A. Simulation

B. Discussion-based
C. Scenario

D. Live

Answer: D
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Explanation:

The CBCI 7.0 course describeslive exercisesas the most comprehensive type of Business Continuity exercise.

These are conducted in actual or alternate operational environments, including command centres, to simulate real incident conditions
as closely as possible. Live exercises involve all personnel who would participate in an actual incident response, testing systens,
processes, communication, and physical infrastructure. Their scope, realism, and inclusiveness help identify practical issues that other
exercise types may miss. They require significant resources and planning but provide critical assurance of organizational
preparedness under authentic conditions.

Reference:CBCI 7.0 Study Guide, Module 6: Exercising and Validation, pages 120-122.

NEW QUESTION # 117
For a strategic response team to be effective, its members should have:

A. Skill in coordinating resources, operations and suppliers

B. Decisiveness and the ability to make decisions quickly

C. A detailed understanding of each requirement set out in Business Continuity plans
D. Ability to identify commercial opportunities in adverse situations

Answer: B

Explanation:

Strategic response teams play a crucial role in managing crises by making timely, high-level decisions that guide the organization's
overall continuity response. The CBCI 7.0 course enphasizes thatdecisiveness and rapid decision-makingare essential qualities for
such teans, as delays can exacerbate disruptions and increase impacts. While coordination skills and understanding of Business
Continuity plans are important, the strategic team must prioritize swift, confident decisions to steer operational teaims and allocate
resources effectively during dynamic and stressful situations. Identifying commercial opportunities is beneficial but secondary to
ensuring continuity and stability.

Reference:CBCI 7.0 Study Guide, Module 2: Response Structures and Roles, pages 80-83.

NEW QUESTION # 118
Following the completion of the Analysis stage of the Business Continuity Management System (BCMS), the next stage would be to:

A. Develop the operational plans.

B. Identify strategies and solutions for resuming business operations.
C. Establish governance for the BCMS.

D. Conduct a risk assessment on prioritised activities.

Answer: B

Explanation:

In the GPG 7.0 structure used by CBCI 7.0, Analysis (PP3) covers the Business Impact Analysis (BIA) and Risk Assessment,
producing requirements such as priorities, resource needs, and recovery targets. Once those requirements are understood, the next
step is Solutions Design (PP4)-selecting and designing strategies and solutions that can meet the recovery requirenments (e.g., meeting
RTOs, securing resources, reducing single points of failure).

That sequencing is why option B is correct: after analysis, you identify strategies and solutions for resuming/continuing operations.
Option A (governance) is established earlier as part of setting up the BCMS framework. Option C is part of the analysis stage itself,
not the next stage. Option D (operational plans) aligns more with Enabling Solutions (PP5), where solutions are implemented and
supported by response structures and plans.

NEW QUESTION # 119

The CBCI practice test is supported by all major browsers such as Chrome, IE, Firefox, Safari, and Opera. This Certificate of the
Business Contnuity Institute (CBCT) (CBCI) practice test consists of real Certificate of the Business Continuity Institute (CBCI)
(CBCI) exam questions and thousands of custormers have successfully cleared the CBCI Exam with confidence. The Certificate of
the Business Continuity Institute (CBCT) (CBCI) practice examis customizable and allows you to track your progress. This feature
enables you to identify and correct mistakes before attempting the final Certificate of the Business Continuity Institute (CBCI)
(CBCI) exam.
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