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BCI CBCI Exam Syllabus Topics:

Topic Details

¢ Policy and Programme Management and Embedding: This part guides users through establishing a Business
Continuity Management System (BCMS), including how to craft governance, define a policy, and embed

Topic 1
ope these elements into the fabric of an organization for long-term sustainability.
¢ Design: Here, learners explore how to translate analysis into strategic plans by developing continuity
Topic 2 designs that mitigate identified risks, ensuring critical operations remain flnctional or can be quickly

restored during disruptions.



https://drive.google.com/open?id=1aGap4uhcV6OSIUKf9PH7cSFtOlaWisxa
https://www.troytecdumps.com/CBCI-troytec-exam-dumps.html
https://www.testkingpass.com/CBCI-testking-dumps.html

¢ Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
(BIA) and risk assessment to identify critical finctions and vulnerabilities—essential for understanding what

Topic 3
o the organization must protect and why.
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Pass Guaranteed Quiz 2026 CBCI: Pass-Sure Certificate of the Business
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The CBCI Exam Questions is of the highest quality, and it enables participants to pass the CBCI exam on their first try. For
successful preparation, it is essential to have good CBCI exam dumps and to prepare questions that may come up in the exam
PrepAwayPDF helps candidates overcome all the difficulties they may encounter in their exam preparation. To ensure the
candidates' satisfaction, PrepAwayPDF has a support team that is available 24/7 to assist with a wide range of issues.

BCI Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q121-Q126):

NEW QUESTION # 121
The purpose of an external audit of the Business Continuity Management System (BCMS) is to:

A. Provide independent assurance on a set of Business Continuity processes and controls

B. Assess the performance of the members of top management team in relation to Business Continuity
C. Make recommendations on alternative ways of meeting recovery time objectives (RTOs)

D. Confirm that the organization is fully prepared to respond to incidents

Answer: A

Explanation:

External audits provide independent verification that the BCMS complies with relevant standards, policies, and regulatory
requirements. The CBCI 7.0 course clarifies that audits assess the design, implementation, and effectiveness of Business Continuity
processes and controls to assure stakeholders that the system functions as intended. The audit does not specifically test operational
readiness or management performance but focuses on conformance and control integrity, enabling informed decision-making about
system improvements.

Reference:CBCI 7.0 Study Guide, Module 6: Audit and Review, pages 135-138.

NEW QUESTION # 122
During a discussion-based exercise, the exercise facilitator is notified of a threat that could compromise participant safety. The
facilitator's next step will be:

A. Begin gathering more details about the situation

B. Call a short break to allow time to determine how to proceed

C. Use a pre-determined code word to notify all participants of suspension of the exercise
D. Continue with the exercise unless otherwise notified

Answer: C

Explanation:

Participant safety is paramount during all exercises. The CBCI 7.0 course mandates that facilitators use pre-determined code words
or signals to immediately and discreetly communicate the suspension of an exercise if a real threat to safety emerges. This protocol
ensures that all participants receive a clear, consistent message to halt activities without causing panic or confusion. Gathering more
details or calling a break delays decisive action and risks exposure. Continuing the exercise despite threats is unacceptable and
breaches duty of care. Pre-established emergency commumication protocols allow swift, safe responses that prioritize participant
well-being above all else.
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NEW QUESTION # 123
Which of the following describes the focus of the strategic team as part of a response structure?

A. Addressing issues and crises threatening the organization's viability and integrity

B. Dealing with the immediate effects of an incident by containing it where possible and managing direct consequences
C. Consolidating information from the operational teams

D. Developing a step-by-step plan for managing the response to a physical disruption or incident

Answer: A

Explanation:

In a response structure, teans operate at different levels to ensure fast operational action and effective executive decision-making,
The strategic team (often the crisis management level) focuses on the organization-wide, high-impact decisions: protecting viability,
reputation, governance obligations, and stakeholder confidence, and ensuring decisions align with organizational objectives under
crisis conditions. This matches option A.

Option B describes the operational focus (containment, immediate consequence management) typically handled by
incident/operational responders. Option D (information consolidation) is more aligned to tactical coordination and situational
reporting between operational and strategic levels. Option C describes plan development work rather than the real-time strategic
decision-making role during an incident.

BCI guidance emphasises that a response structure should be capable of dealing with many types of disruption and should include
appropriate roles/teams so information is communicated quickly and accurately and decision-making is properly coordinated across
levels. The strategic team's defining concern is enterprise survival and integrity, which is why A is correct.

NEW QUESTION # 124
Ore of'the steps in the risk management process is to establish the risk treatment required. The purpose of risk treatment is to:

A. Mitigate each risk identified by reducing the likelihood of the risk occurring or by lowering the impact of disruption
B. Ensure that regular updates on the current status of the risk are presented to top management

C. Ensure that a named person within the organization takes responsibility for the monitoring and management of the risk
D. Calculate a risk score based on the combination of the likelihood of the risk occurring and the consequences of this

happening

Answer: A

Explanation:

Risk treatment is a findamental phase within the risk management process, focusing on how identified risks will be managed to
reduce their potential impact or likelihood. The CBCI 7.0 course clarifies that risk treatment involves selecting and implementing
measures to either prevent risks from occurring or to mmimize their adverse effects on the organization. This step is critical to building
resilience, as it directly influences the mitigation of unacceptable risks that could disrupt key business activities. While assigning
responsibility, scoring risks, and reporting are important supporting actions, the core purpose of risk treatment is to apply controls
and strategies that reduce risk exposure effectively, thereby enhancing continuity readiness.

NEW QUESTION # 125
The professional practice that aims to measure the competence of individuals, team cohesiveness and the effectiveness of Business

Continuity (BC) capability is:

A. Validation

B. Solutions Design
C. Analysis

D. Enabling Solutions

Answer: A

Explanation:

In CBCI 7.0 (based on BCI GPG 7.0), Validation (PP6) is the professional practice that confirms whether the BCMS meets the
objectives set out in policy and whether the organization can actually perform response and recovery as intended. Validation does
this through exercising, maintenance, and review, which collectively test and measure real-world performance-how competent
individuals are in their roles, how well tearms coordinate under pressure, and whether capabilities (plans, tools, procedures,
resources) work to the required standard.



Solutions Design (PP4) selects strategies and solutions, but it does not measure competence. Analysis (PP3) identifies requirements
(impacts, priorities, targets) and informs what should be validated. Enabling Solutions (PP5) implements solutions and develops
response structures and plans, but the act of measuring team cohesiveness and capability effectiveness happens through validation
activities-especially exercises and post-activity reviews that identify lessons learned and improvement actions.

NEW QUESTION # 126

In today's highly developed and toughly competitive society, professional certificates are playing crucial importance for individuals
like CBCI. The choices of useful CBCI study materials have become increasingly various which serve to convey information about
the CBCI Exam. And we have become a famous brand for we have engaged in this career. If you choose our CBCI practice
engine, you will find the shortcut to the success.
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