PRINCE2-Agile-FoundationzZ &% - PRINCE2-Agile-
Foundatmnﬁ)ﬁﬁﬁgfﬂ

(O PRINCE2

Agile

Foundation

VERSION 2

CERTIFIED

JEMEIR—T, W] AR EF7 + T #PDFExamDumps PRINCE2- Agile- Foundations 5 &8 & ) 52 %
R httpsv//drive.google.conmvopen?id=1TZPECzsOJoa_ygNOK_xbvogC18wqAzWp

#EH PRINCE2 PRINCE2- Agile- Foundations2 7% % 7 7 & 7] AR BhE I TSR IR TR AN BB B B ERE, e
Ry R Th BT SE A0 S 2

PRINCE2 & — AR M EHREE AN REZRANEREEESR. CR-ESBLNEREETE, HEERESR
BAER A HRR O THESRR., H—7H, BRER-EEREEE, BRERBEIEANNYEXG &A% P R4t
(iR

>> PRINCE2-Agile-Foundations2 78 <<

B 5 B PRINCE2-Agile-Foundationz® 38 & BB % A B A R A ERE K
PRINCE?2-Agile-Foundation& J& % 3 & &l

T R 4 7 4 F BP9 B PRINCE2 PRINCE2- Agile-Foundation™ i FE LB T, BPIAEB B EEER, BEENEGR
1M 8% 1% /R 22 B PRINCE2- Agile- Foundation®s 5t i A8 B AR B G B Kb AT L T RIBRMMER 2 )G, M REEneE
K, BREEFEE L HAKNFRERCOEE R M PRINCE2 PRINCE2- Agie-Foundation 7 . 12123 MK PRINCE2-

Agile-Foundationi & & ¥} T LA AR 28 /K AT LA 7E 5 5 ] 9 2238 R nss 1 T 3 05 T i 4158, BT LAME /F PDFExamDumps /2 #&
AR

B i) PRINCE2 Agile PRINCE2-Agile-Foundation % & % s H & (Q67-
Q72):

FIRE #67
Which is NOT one of the core concepts of Lean Startup that apply to PRINCE2?

e A. To build, measure, learn from your experiences
e B. To create a minimum viable product to manage uncertainty
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e C. To fail fast, if you are going to fail
e D. To use empiricism, based on knowledge that comes from experience

ZX: D

FIRE #68
What BEST defines embryonic customer requirements?

e A Epics

¢ B. Technical stories

e C. Sub-products

¢ D. 'Fine-grained' user stories

BEE: A

FIRE #69
How should product-based planning be used as part of PRINCE2 Agile?

e A. To enable team planning to be predictive

e B. To create the project plan using empiricism
e (. To track progress against the team plan

e D. To plan by focusing on the features required

ZE: D

fE R A«
Reference: https://worldofagile.comyblog/product-based- planning-technique-in-prince2/

R #70

Which two statements are key responsibilities of supplier representative?

1. They highlight areas that the project may impact froma technical perspective.
2. They are partially assigned to the delivery team.

3. They create the project's specialist products.

4. They prioritize requirerents.

A.2and 3
B.1and2
C.3and 4
D. 1 and 4

ZX: D

I8 #71
Which role is responsible for facilitating the Agilometer assessment?

A. Customer subject matter expert
B. Team manager

C. Project board

D. Project manager

ZX: D

fE R :
Reference: hitpsy//www.axelos.com/news/blogs/september-2019/assessing-agile- factor-prince2-agiles- agileometer
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