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A. It is supported by the 'inspect and adapt' concept
B. It integrates releases within management stages
C. It provides guidance on mapping PRINCE2 roles to an agile environment
D. It focuses on the prioritization and decomposition of requirements

Answer: A

Explanation:
Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=true&expandNav=true&page=PRA_46

NEW QUESTION # 79 
Which statement describes how the PRINCE2 'starting up a project' process can be applied in an agile environment?

A. PRINCE2 requires a disruptive start to a project
B. PRINCE2 requires a lengthy start to a project
C. PRINCE2 is predictive and can be emergent
D. PRINCE2 is predictive, but not emergent

Answer: C

NEW QUESTION # 80 
Which TWO project board responsibilities are specifically assigned to the senior user?
1) Demonstrating the achievement of benefits.
2) Specifying the needs of those impacted by the outputs.
3) Balancing business, user and supplier demands.
4) Ensuring that the project delivers value for money.

A. 1 and 2
B. 2 and 3
C. 1 and 4
D. 3 and 4

Answer: A

NEW QUESTION # 81 
To help with prioritization, what is MOST important when understanding the difference between scope and quality?

A. Defining non-functional requirements before functional requirements
B. Combining functional and non-functional requirements
C. Differentiating functional from non-functional requirements
D. Creating non-functional requirements with user stories

Answer: C

NEW QUESTION # 82 
Which TWO are the purposes of a highlight report?
1. To describe the MoSCoW priority of user stories.
2. To summarize the status of a work package.
3. To summarize the stage status.
4. To report any potential issues and risks

A. 2 and 3
B. 1 and 4
C. 1 and 2
D. 3 and 4



Answer: D

Explanation:
Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_190&showNav=true&expandNav=true#:~:text=A%20highlight%20report%20is%20used,at%
20intervals%20defined
%20by%20them.&text=The%20project%20manager%20also%20uses,the%20project%20board%20could%
20help

NEW QUESTION # 83
......
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