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The next step to do is to take PRINCE2 PRINCE2Practitioner. These PRINCE2Practitioner practice questions can help you
measure your skill to see if it has already met the standard set by PRINCE2 PRINCE2Practitioner. To optimize the effectiveness,
We have made the PRINCE2Practitioner Practice Test using the same format as the PRINCE2 Practitioner Exam exam. All
PRINCE2 Exam Dumps questions appearing on the mock test are the ones we carefully predicted to appear on your upcoming
exam.

PRINCE2 Practitioner exam is a certification exam designed to test an individual's understanding and application of the PRINCE2
project management methodology. PRINCE2 (an acronym for PRojects IN Controlled Environments) is a globally recognized
project management framework that provides a structured approach to project management. It is widely used in government, public
and private sector organizations, and is renowned for its focus on delivering projects that are on time, within budget and of high
quality. The PRINCE2 Practitioner exam is intended for individuals who have already completed the PRINCE2 Foundation exam
and are looking to further their knowledge and understanding of the PRINCE2 methodology.
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New PRINCE2Practitioner Dumps Files, Latest PRINCE2Practitioner Exam
Bootcamp
We offer three different formats for preparing for the PRINCE2 PRINCE2Practitioner exam questions, all of which will ensure your
definite success on your PRINCE2 Practitioner Exam (PRINCE2Practitioner) exam dumps. ValidBraindumps is there with updated
PRINCE2Practitioner Questions so you can pass the PRINCE2 Practitioner Exam (PRINCE2Practitioner) exam and move toward
the new era of technology with full ease and confidence.

PRINCE2 Practitioner Exam Sample Questions (Q42-Q47):
NEW QUESTION # 42 
During previous projects, stakeholders became confused when using a number of separate project registers.
Therefore, when preparing the risk management approach, the project manager created a risk register template and added it to an
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integrated project register. This register is a spreadsheet that includes project assumptions, issues, dependencies, and now risks, on
separate pages.
Is this appropriate for a risk register, and why?

A. Yes, because risks are often identified as a result of issues being raised.
B. No, because assumptions and dependencies are sources of risk.
C. No, because an integrated project register should include the quality register as well.
D. Yes, because the project registers should be tailored to meet the needs of the organization.

Answer: C

Explanation:
Explanation/Reference: http://prince2.wiki/Quality_Register_Template

NEW QUESTION # 43 
Scenario
Additional Information
During the initiation stage the Project Manager met with the Marketing Director to find out more about the requirements of the
promotional calendar and recorded the following notes:
There has been a reduction in the order numbers at the MNO Manufacturing due in part to the increased marketing activities of its
competitors. 10% of customers have not re-ordered in this financial year and staff morale is poor. A number of skilled staff have left
as a result and replacement staff have not been recruited due to the reduced operation. If the project is successful, a recruitment
campaign will be required to fill the existing staff vacancies and there may be a requirement for additional staff. Operational costs are
likely to increase because skilled staff are expensive and difficult to find.
In financial terms, there were a total of 1,500 orders in the last financial year, each with an average profit of (GBP)2k. The
Marketing department believes that sending a promotional calendar to our current and prospective customers would increase orders
by at least 10% with a minimum of 10 further orders from the list of prospective customers within 12 months from the date of
distribution.
The Marketing Director will be funding the project from the business marketing budget. She believes that the effect of a good
company image portrayed by a successful calendar would last into a second year. She has forecast the same increase in orders for a
second year and predicts that the annual employee satisfaction survey will show a measurable improvement in staff morale.
A number of alternatives were explored, including:
20% discount for all repeat customers - not cost-effective and very short term A promotional calendar as a free Christmas gift -
would target current and prospective customers and the benefits would last into a second year A series of television and press
advertisements* was too expensive A direct mail shot to all customers - benefit would be short term Creation of an internet website
- would not suit all customers
The calendar is seen as the favored option, as long as the company's competitors do not increase their marketing activity. Whilst the
Marketing department wants a very high quality, glossy product, the project management team must be aware of the cost this will
incur.
Which 2 statements correctly define a Business Case risk which should be recorded under the Major risks heading?

A. If any competitors launch a calendar at the same time this will reduce the impact of the MNO calendar and benefits will be
reduced.
B. If the calendar quality is poor customers will not use it, creating the reverse effect and reducing orders further.
C. Staff morale will improve as a result of the promotional calendar.
D. Operational costs will increase as a result of the recruitment campaign.
E. The prepared calendar pack is to be delivered to the printers by the first week in December.

Answer: A,B

Explanation:
-- ---

NEW QUESTION # 44 
The change control approach defines how products should be controlled and protected during the project. The accreditation of the
'classroom-based training materials' was planned to take place during stage 2. At the end of the stage, the configuration item record
shows that the 'classroom-based training materials' have been accredited. However, the project manager decides to request an audit
of the product as well.
Is this appropriate, and why?



A. Yes, because the change control approach should specify how the configuration item records are approved.
B. No, because the issue management and change control procedures can be treated as separate, but related, procedures.
C. No, because the project manager should ensure that the change control approach is tailored to the project.
D. Yes, because the project should verify that the recorded status reflects the actual status of the products.

Answer: A

Explanation:
Explanation/Reference:
Change Theme
Testlet 1
Scenario:
The Ministry of Food Hygiene (MFH) has a quality management system which contains a document control process to manage all
documentation requirements. The document control process was created by the MFH Quality Manager, who now maintains all of
MFH's documents and performs an organization-wide configuration management role. The MFH Quality Manager will administer
the configuration management procedure for the Restructuring project since this must comply with the MFH document control
process.

NEW QUESTION # 45 
During a work package the Team manager needs to keep the project manager informed, which management product is used for
this?

A. Highlight report
B. Issue Report
C. End Stage Report
D. Checkpoint Report

Answer: D

NEW QUESTION # 46 
Project Scenario
Calendar Project (Note: The companies and people within the scenario are fictional.) There has been a reduction in fie number of
orders at the MNO Manufacturing Company due in part to the increased marketing activities of its competitors. To help counter this,
the company has decided to create a promotional calendar for next year for all its current and prospective customers. The end
product of this project will be a prepared calendar pack, ready for printing. The design of the calendar will be similar to one sent out
previously, and must reflect the company image as described in the existing corporate branding standards. Another project is
currently producing a new company logo when is to be printed on each page of the promotional calendar. The prepared calendar
pack will consist of:
Design for each month - correctly showing at public holidays and new company logo
Selected photographs- 12 professionally-produced photographs, showing different members of staff
Selected paper and selected envelope - for printing and mailing the calendar
Chosen label design - a competition to design a label will be held as part of this project
List of customers - names and addresses of customers to whom the calendar will be sent.
The project is currently in initiation and will have two further stages:
Stage 2 will include tie activities to:
Create the customer fast using information from the Accounts and Marketing departments
Confirm compliance with the Data Protection Legislation
Create a design for each month - this will be done by the internal creative team
Select and appoint a professional photographer
Gather photograph design ideas from previous project and agree photographic session schedule
Prepare a production cost forecast
Select paper and envelope.
Stage 3 will include the activities to:
Produce and select tie professionally-taken photographs
Hold the label design competition and choose the label design
Assemble the prepared calendar pack.



A production cost forecast, based on the options and costs for the paper, envelope, printing and marketing of the calendar is to be
produced in stage 2. However, the actual production and distribution of the calendars is not within the scope of the project. The
product cost forecast will be reviewed by the Project Board to determine whether tie project should continue.
It is now 05 October and the prepared calendar pack must be delivered to the print company by 30 November, to enable printing
and distribution of the calendar in time for Christmas. The cost of the activities to develop the specialist products and the cost of the
project management activities are estimated to be £20,000. There is a project time tolerance of +1 week /-2 weeks and a project
cost tolerance of +
£6,000 / -£6,000. A change budget of £500 has been allocated but there is no risk budget.
The team member collating the list of customers has now forecast that it will NOT be complete by the end of this stage as originally
planned, due to a number of new prospective customers' details not yet being available. What action should the team member take?

A. Report the forecast delay in the next Checkpoint Report to the Executive.
B. Make an entry in the Risk Register so the Project Manager can decide on appropriate action.
C. Raise an issue to inform the Project Manager.
D. Add the product to the next Stage Plan in order to allocate additional resources and complete the work.

Answer: C

NEW QUESTION # 47
......
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