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A2 #23
What are risk identification and risk assessment workshops typically used for?

A. Brainstorm objectives for a project

B. Define measures in a Benefit Profile

C. Identify threats as part of project initiation

D. Define the relative priority of each nvestment objective

4
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Risk identification and assessment workshops are typically used to identify threats during project initiation, according to the P30
Foundation (2013) manual. Section 6.3.3 states, "These workshops are conducted during project initiation to identify and assess
potential threats and opportunities, forming the basis of the risk management plan." This contrasts with defining investment priorities
(A), brainstorming objectives (C), or defining benefit measures (D), which serve different purposes. The 2013 edition highlights their
role in early risk management, supporting P30's governance finction by ensuring proactive threat mitigation. This process enhances
project success by addressing risks at the outset.

Reference: P30 Foundation (2013) manual, Section 6.3.3, AXELOS.

EE#24
How can a P30 directly support effective teamwork between Programme Managers located in different regions?

A. Implement standard collaborative tools

B. Support the fast track mobilization of programs

C. Implement the portfolio prioritization and optimization technique
D. Appoint a P30 Sponsor for each region

HE: A

Y.

The P30 Foundation (2013) manual highlights that implementing standard collaborative tools directly supports effective teamwork
among regionally dispersed Programme Managers. Section 6.2.2 states,

"Standard collaborative tools, such as information portals and shared workspaces, enable effective communication and coordination
among distributed teans, including Programme Managers in different regjons." This contrasts with appointing regional sponsors (A),
which is a governance role, portfolio prioritization (B), which focuses on strategy, and fast-track mobilization (D), which aids
nitiation. The 2013 edition emphasizes technology's role in overcoming geographical barriers, ensuring real-time collaboration and
consistency. This approach enhances team cohesion and efficiency, aligning with P30's support function for distributed models.
Reference: P30 Foundation (2013) manual, Section 6.2.2, AXELOS.

HEE #25
‘What should a P30 recommend for 'must do' changes?

A. Should be included in the portfolio to maintain business as usual
B. Should be stopped mmediately

C. Should be realigned to existing objectives

D. Must be completed before new changes are started

2
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MY
The Portfolio, Programime, and Project Office (P30) is a framework that provides guidance on how to set up and maintain effective
support structures for portfolio, program, and project management. A key function ofa P30 is to ensure that all changes and
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initiatives within an organization are aligned with its strategic objectives.

EE #26
Which is NOT a way that tools are typically used?

A. Individual

B. Collaborative
C. Integrated
D. Connected

HE: D

MY

The P30 Foundation (2013) manual identifies integrated, collaborative, and individual as typical ways tools are used, but not
"connected" as a distinct category. Section 6.2.1 states, "Tools are typically used in an integrated manner across functions,
collaboratively by teams, or individually by single users, depending on organizational maturity." The term "connected" (B) is not
defined as a usage mode; it may imply a technical link but lacks specific application in the P30 context. The 2013 edition focuses on
these three usage patterns to align with P3M3 maturity levels, ensuring tools support PPM effectively. Options A, C, and D are
explicitly recognized, making B the correct choice for an atypical use. This clarity aids in selecting appropriate tool strategies.
Reference: P30 Foundation (2013) manual, Section 6.2.1, AXELOS.

EE #27
Which describes P30 assurance services?

A. Integrated into the programme being assured
B. Independent of the programme being assured
C. Carried out by the delivery function

D. Supports Programme Managers in delivery

He. B

MH.

The P30 Foundation (2013) manual describes P30 assurance services as independent of the programme being assured. Section
7.3.2 states, "P30 assurance services are provided independently of the programme or project being assessed to ensure objective
evaluation and compliance with governance standards." This contrasts with integration (B), delivery fimction involverment (C), or
support for Programme Managers (D), which compromise objectivity. The 2013 edition emphasizes this independence to maintain
credibility and effectiveness in oversight, supporting strategic alignment and risk management. This ensures unbiased assurance
across change mnitiatives, enhancing organizational trust in P30 processes.

Reference: P30 Foundation (2013) manual, Section 7.3.2, AXELOS.
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