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BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 TM3
Prüfungsfragen mit Lösungen (Q10-Q15):
10. Frage 
You are working as a test manager at a company that develops software applications for the mobile domain.
The organisation has recently been assessed against TMMi. This assessment showed that the company is a TMMi level 1
organisation. The projects use the V-model lifecycle and an independent test team exists. The test team consists of both experienced
and novice testers. The team has not yet been formally trained in testing, but an ISTQB Foundation course is scheduled to take
place in two months.
In your role as a test manager working in the independent test team, you have recently performed a risk assessment for a mobile
software application to be developed. You want the features that have been identified as major risks to be tested more thoroughly.
Which test practice would you propose to mitigate the identified major product risks?

A. Assign the most experienced testers to test the features with the highest risk levels
B. Start a test improvement project to achieve TMMi level 2
C. Create pairs of developers and testers to test the features with the highest risk levels together
D. Use test design techniques such as equivalence partitioning and decision table testing

Antwort: A

Begründung:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
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syllabus:
The syllabus advises thatrisk mitigationincludes allocatingstronger capability and more efforttohigh-riskareas (e.g., by assigningmore
experienced testersand more intensive testing to those features). In alow-maturity (TMMi level 1)context withnovice testers not yet
trained, immediately deployingexperienced testersto high- risk items is the most practical and effective step to achievedeeper, more
reliable testing.
Option B would be beneficial, but without formal training yet, immediate effectiveness is uncertain.
Option C is a longer-term improvement initiative, not a direct immediate mitigation for the current project risks.
Reference: ISTQB CTAL-TM v3.0 Syllabus, Chapter 4 (Risk-Based Testing) onallocating test effort and expertise according to
product risk; Chapter 3 (Test Planning) onresourcing high-risk areasfirst.

11. Frage 
Which status would typically be assigned to a false-positive defect report during defect management?

A. Rejected
B. Deferred
C. Accepted
D. Resolved

Antwort: A

Begründung:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
Afalse-positivedefect is one where the reported behavior isnot actually a defect(e.g., intended behavior, misuse, environment/setup
issue). In defect management, the appropriate disposition for "not a defect" is torejectthe report rather than accept, resolve, or defer
it.
Rejected: used when the item is not a defect (e.g., "as designed," duplicate, or cannot be reproduced).
Accepted/Resolved: used when confirmed and fixed.
Deferred: used when confirmed, but the fix is postponed to a later release.This aligns with the syllabus content ondefect lifecycle
states and dispositionswithin defect management governance and reporting (CTAL- TM v3.0, Chapter 5: Test Monitoring, Test
Control, and Test Reporting - defect management process, defect states, and reporting).

12. Frage 
Which of the following factors influences the risk impact?

A. Complexity of technology being used
B. Geographically distributed teams
C. Maturity of the development organisation
D. Frequency of use of the affected feature

Antwort: D

Begründung:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
In the syllabus,risk impactconcerns thepotential damage or lossif a failure occurs (business, user, financial, legal, or
reputational).Frequency of use of the affected featureincreases theexposureand thus theimpactwhen defects occur, making
optionBcorrect. By contrast,complexity of technology,organizational maturity, anddistributed teamsprimarily influencelikelihood(the
chance of defects entering/escaping), not the impact dimension (CTAL-TM v3.0 Syllabus, Risk-Based Testing section explaining
factors oflikelihood vs.
impactand examples of each).

13. Frage 
You are a process improver and have decided to use the data from the defect management system to identify and drive improvement
actions... Which of the following options could have been identified as missing from the defect reports to be used for process
improvement?



A. The status of the defect
B. The software lifecycle phase in which the defect was detected
C. Steps to reproduce the failure, along with the actual and expected results
D. The priority to fix the problem

Antwort: B

Begründung:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
Forprocess improvement and root-cause analysis, the syllabus highlights the value ofdefect origin and detection phase datato
evaluatewhere defects are injected and where they are detected, calculate removal effectiveness, and focus improvements (e.g.,
earlier-phase prevention or reviews). Thelifecycle phase detectedenables meaningful analysis ofphase containment, trends, and
improvement targets; the other fields are useful operationally but less pivotal fororganizational/process improvement
analytics(Chapter 2: Test Management in the Organization - improvement approaches using defect data; Chapter 5: Reporting and
analysis of defect trends).

14. Frage 
Analytical test improvement approaches identify problems based on data from the project or team.
Appropriate improvements can be derived from an analysis of the identified set of problems.
Which of the following is not an example of an analytical-based test process improvement approach?

A. Quantitative TPI NEXT assessment
B. Root cause analysis
C. Analysis using measures, metrics and indicators
D. The Goal Question Metric (GQM) approach

Antwort: A

15. Frage
......

Im wirklichen Leben muss jede große Karriere mit dem Selbstbewusstsein anfangen. Wenn Sie an Ihrem Wissensstand zweifeln und
vor der Prüfung pauken, haben Sie schon mal gedacht, wie Sie die BCS TM3 Zertifizierungsprüfung selbstsicher bestehen können.
Keine Sorgen, Fast2test ist eine einzige Website, die Prüfungsmaterialien, die Fragen und Antworten beinhalten, bietet. Die
Erfolgsquote von Fast2test beträgt 100% und Sie können sicher die TM3 Prüfung bestehen. Und Sie werden eine glänzende
Karriere haben.

TM3 Prüfungsunterlagen: https://de.fast2test.com/TM3-premium-file.html
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beträgt 99,9%, BCS TM3 Kostenlos Downloden Um eigene Kompetenz zu beweisen, wollen zahlreiche Leute diese Zertifizierung
zu erwerben, Jede Version enthält die neuesten und umfassendesten Prüfungsunterlagen der BCS TM3.

Guter Prairiejäger Sie recht gehabt Sir John Raffley viel erzählt bei mir bleiben TM3 gut bezahlen, sehr gut, Die Jungen untersuchten
drei ohne Erfolg, Mit Hilfe dieser Prüfungsfragen und -antworten, können Sie die Prüfung mühlos bestehen.

TM3 zu bestehen mit allseitigen Garantien
Prüfungsdumps zu BCS TM3 auf Examfragen.de werden von vielen erfahrenen Experten zusammengestellt und ihre Trefferquote
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Jede Version enthält die neuesten und umfassendesten Prüfungsunterlagen der BCS TM3, Trotzdem ist die Prüfung nicht leicht zu
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