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Have you ever used VerifiedDumps Peoplecert DevOps-Foundation Dumps? The braindump is latest updated certification training
material, which includes all questions in the real exam that can 100% guarantee to pass your exam. These real questions and answers
can lead to some really great things. If you fail the exam, we will give you FULL REFUND. VerifiedDumps practice test materials
are used with no problem. Using VerifiedDumps exam dumps, you will achieve success.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

Topic 1

Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.

Topic 2

Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

Topic 3

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AIOps in reporting and decision-making.

Topic 4

Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the
foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.

Topic 5

Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key automation principles within the DevOps toolchain. It focuses on CI
CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and
emerging technologies like Machine Learning and Generative AI in DevOps contexts.

Topic 6

Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Engineering. It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.
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Topic 7

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.

>> DevOps-Foundation Exam Exercise <<

Exam Peoplecert DevOps-Foundation Pattern & DevOps-Foundation Exam
Introduction
It is common in modern society that many people who are more knowledgeable and capable than others finally lost some good
opportunities for development because they didn’t obtain the DevOps-Foundation certification. The prerequisite for obtaining the
DevOps-Foundation Certification is to pass the exam, but not everyone has the ability to pass it at one time. But our DevOps-
Foundation exam questions will help you pass the exam by just one go for we have the pass rate high as 98% to 100%.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q36-
Q41):
NEW QUESTION # 36 
Which of the following is NOT a metric for culture?

A. Employee Net Promoter Score (eNPS)
B. Engagement and morale
C. Deployment frequency
D. Retention

Answer: C

Explanation:
Deployment frequencyis not aculture metric.
* It's aprocessmetric, indicating how often code is released.
* Culture metricsfocus on engagement, morale, retention, psychological safety, and NPS.
Why not the others?
* Employee NPS:Measures employee satisfaction and willingness to recommend.
* Engagement/morale:Direct indicators of cultural health.
* Retention:How well an org keeps talented people, reflecting culture.
Extract-style reference:
"Measuring DevOps culture relies on employee engagement, morale, and retention, not on delivery metrics like deployment
frequency."
-State of DevOps Report
PeopleCert DevOps Foundation v3.6:Culture metrics focus on people, not just process.

NEW QUESTION # 37 
Updates to a complex critical business service are released every calendar quarter. The business would like to increase the
frequency of releases for this service.
Why would segmenting the service into microservices help to improve the frequency of release?

A. Microservices are less expensive and therefore can be built and released more frequently
B. Microservices can be built quickly to correct or remove errors in the primary system
C. Microservices are always open source so they can be modified frequently to meet business requirements
D. Microservices create a service architecture built on smaller modules that can be updated independently without affecting
the primary system

Answer: D

Explanation:
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Microservices architecturebreaks down applications into small, independent, loosely coupled services that can be developed, tested,
and deployed independently.
* Why does this improve release frequency?Each microservice can be updated, tested, and deployed on its own, reducing the risk
and coordination overhead associated with monolithic releases.
* This allows for faster feedback and more frequent delivery of value to users.
Extract-style reference:
"Microservices enable teams to deploy independently, reduce deployment risk, and increase release frequency by decoupling
services."
-Accelerate: The Science of Lean Software and DevOps, Chapter 4
PeopleCert DevOps Foundation v3.6:Stresses modular architectures for enabling rapid, independent deployments and continuous
delivery.

NEW QUESTION # 38 
Which of the following is an example of a "shift left" testing strategy?

A. Testing in production
B. Unit testing as part of continuous integration
C. Manual testing
D. Biannual vulnerability assessments of live systems

Answer: B

Explanation:
Shift Left Testingmeans moving testing earlier in the development process, so defects are found sooner and fixes are cheaper.
Unit testing as part of CIis the classic "shift left" strategy: automated unit tests run with every code change, catching errors before
code moves further down the pipeline.
* Testing in production(A) is "shift right."
* Manual testing(B) is typically late-stage and not automated.
* Biannual vulnerability assessments(D) are after-the-fact and far from "shift left." Extract-style reference:
"Shift left means performing testing activities earlier, for example by including unit tests in the CI process, reducing costly late-stage
defects."
-DevOps Handbook
PeopleCert Foundation: "Shift left" is a key DevOps testing principle-find issues fast, fix fast, deploy safely.

NEW QUESTION # 39 
What is one of the PRIMARY benefits of Continuous Delivery?

A. It ensures that all releases are deployed into production in a timely manner
B. It reduces the cost, time, and risk of delivering incremental changes to the business
C. It automates all of the tasks associated with development and operations
D. It prioritizes working on new features over keeping software deployable

Answer: B

Explanation:
Continuous Delivery's primary benefit is that itreduces the cost, time, and risk of delivering incremental changes. By keeping software
deployable at all times, teams can ship small, low-risk releases as needed.
* A:Prioritizing features over deployability increases risk.
* B:Not all releases are deployed immediately; CD keeps themready.
* D:CD doesn't automate everything-some manual steps may remain, especially in Continuous Delivery (vs. Continuous
Deployment).
Extract-style reference:
"Continuous Delivery reduces deployment pain by ensuring that code is always in a deployable state, decreasing the cost, time, and
risk associated with releases."
-Continuous Delivery, Jez Humble & David Farley
PeopleCert Syllabus: Highlights CD as a strategy for safer, more efficient business change.



NEW QUESTION # 40 
An organization wants to use experiments to improve its ITSM processes in support of DevOps practices.
Which approach could this organization use to design and implement small, incremental improvements?

A. Value Stream Mapping
B. Agile Service Management
C. Improvement Kata
D. All of the Above

Answer: C

Explanation:
TheImprovement Katais a structured, scientific approach to continuous improvement. It uses small, iterative steps to move from the
current state toward a target condition, testing hypotheses along the way.
In the DevOps context, the Improvement Kata helps teams experiment with process changes, measure outcomes, and adapt
quickly-reducing risk while fostering a learning culture. It is especially useful for improving ITSM processes incrementally.
AandBare valuable techniques but serve different purposes-Agile Service Management adapts ITSM to Agile principles, and Value
Stream Mapping visualizes and analyzes workflow. While they can complement Improvement Kata,Cis the direct experimental
framework for small, incremental improvement.
Thus, the correct answer isC.
References:
PeopleCert DevOps Foundation v3.6 - Improvement Kata and Continuous Improvement Mike Rother -Toyota Kata

NEW QUESTION # 41
......

One of our outstanding advantages is our high passing rate, which has reached 99%, and much higher than the average pass rate
among our peers. Our high passing rate explains why we are the top DevOps-Foundation prep guide in our industry. One point does
farm work one point harvest, depending on strength speech! The source of our confidence is our wonderful DevOps-Foundation
Exam Questions. Passing the exam won’t be a problem as long as you keep practice with our DevOps-Foundation study materials
about 20 to 30 hours.
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