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Wenn Sie sich auf CIPS L5M15 Prüfung vorbereiten, ist es nicht eine gute Weise für Sie, alle Kenntnisse für die Prüfungen ziellos
auswendig zu lernen. Tatsächlich gibt es die Lernmethode, die CIPS L5M15 Prüfung leichter zu bestehen. Wenn Sie die guten
Geräte benutzen, können Sie weniger Zeit verwenden. Und Es ist auch die Garantie, die CIPS L5M15 Prüfung zu bestehen. Was ist
das Gerät? Natürlich ist die CIPS L5M15 Dumps von Pass4Test.

CIPS L5M15 Prüfungsplan:

Thema Einzelheiten

Thema 1

Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
assessment affects negotiation tone and results. The section also introduces ethical considerations, including
the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.

Thema 2

Understand the key stages which impact on the negotiation process and outcomes: This section of the
exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
intelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.

Thema 3

Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how
attitudes, motivation, and organisational behaviour affect outcomes, including the influence of leadership
style, empowerment, participation, and communication. The section emphasizes understanding how
organisational structures and informal networks shape negotiation power and decision-making processes
within procurement and supply environments.
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CIPS L5M15 Tests, L5M15 Lernressourcen
Wie viel wissen Sie über Pass4Test? Haben Sie Prüfungsfragen und Antworten zur CIPS L5M15 IT-Zertifizierung von Pass4Test
benutzt? Oder Haben Sie von anderen die Pass4Test Prüfungsunterlagen gehört? Als der professionelle Lieferant der IT-
Zertifizierungsprüfungen, ist Pass4Test unbedingt die beste Website, die Sie nie gesehen haben. Warum sind wir so zuversichtlich?
Weil es keine andere Website wie wir Pass4Test gibt， die die besten L5M15 Unterlagen und den besten Service anbieten.

CIPS Advanced Negotiation L5M15 Prüfungsfragen mit Lösungen (Q20-
Q25):
20. Frage 
Which of the following aredisadvantagesof entering into a strategic alliance?Select TWO

A. Disputes
B. Access to resources
C. Economies of scale
D. Confidentiality

Antwort: A,D

Begründung:
While alliances can deliver benefits (e.g., shared resources, economies of scale), they also poserisks, notably confidentiality
issues(data sharing vulnerability) andpotential disputesover governance, profit sharing, or objectives.
Reference:CIPS L5M15 -Strategic Alliances: Advantages & Disadvantages (Domain 3.1).

21. Frage 
What was the principal conclusion of the Hawthorne experiments?

A. People work better when the lighting is better.
B. People are inherently lazy.
C. People work harder when they're being observed.
D. People are motivated by money.

Antwort: C

Begründung:
The "Hawthorne effect" suggests performance can improve simply because people know they are being studied/observed-attention
and interest from management can boost engagement.
Reference:CIPS L5M15 - Motivation and behaviour: Hawthorne/Elton Mayo.

22. Frage 
Which of the following are advantages of having an agenda within a negotiation?Select TWO.

A. Becoming too scripted can reduce flexibility.
B. It ensures all key topics are covered.
C. It allows for flexibility.
D. It minimises distractions.

Antwort: B,D

Begründung:
A clear agenda maintains structure, ensures that important issues are discussed, and prevents digression. It keeps discussions
focused and efficient, though overly rigid agendas can limit responsiveness to opportunities.
Reference:CIPS L5M15 -Negotiation Process: The Use and Value of Agendas.
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23. Frage 
Oscar is joining a negotiation team. His brother is the CEO of the supplier. What behaviour is this an example of?

A. False claim
B. Favouritism
C. Hidden agenda
D. Conflict of interest

Antwort: D

Begründung:
Aconflict of interestarises when personal relationships or financial interests could influence-or appear to influence-professional
judgement. It must be declared and managed to maintain ethical integrity.
Reference:CIPS L5M15 -Ethical Behaviour and Conflicts of Interest.

24. Frage 
Jonathan is a procurement manager who has been asked to gatherprimary datafor an upcoming negotiation.
He sends out a survey. Was this correct?

A. Yes - the survey will ensure Jonathan wins the negotiation.
B. Yes - the survey will provide primary data.
C. No - the survey will produce secondary data.
D. No - surveys do not provide suitable information.

Antwort: B

Begründung:
Primary datais original information gathered firsthand for a specific purpose-such as surveys, interviews, or focus groups. By
contrast,secondary datacomes from existing sources. A survey, therefore, is an appropriate primary data-gathering tool.
Reference:CIPS L5M15 -Intelligence Gathering for Negotiation (Domain 1.1).

25. Frage
......

Heutztage hat ein Fachqualifizieter große Vorteile in der heute konkurrenzfähigen Gesellschaft, besonders im IT-Bereich. Einige IT-
Zertifikate zu bekommen ist sehr nützlich. Die CIPS L5M15 Zertifizierungsprüfung ist eine Prüfung, die das Niveau der fachlichen
Kenntnissen überprüft und stellt ein großes Gewicht in der IT-Branche dar. Wegen der Schwierigkeit der CIPS L5M15 (Advanced
Negotiation) Zertifizierungsprüfung hat man viel Zeit und Energie für die Prüfung benutzt. Jedoch sind sie am Ende doch in der
Prüfung durchgefallen. Die Gründe dafür liegt darin, dass Sie nicht an der speziellen Kursen teilnehmen. Nun haben Experten die
zielgerichteten Prüfungen entwickelt, die Ihnen helden, viel Zeit und Energie zu ersparen und trotzdem die Prüfung 100% zu
bestehen.
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