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HH #20
A large difference between higher lead time and cycle time may be indicative of an issue with:

A. prioritization process.

B. backlog grooming practices.
C. project scope.

D. delivery team skillset.

EfE: A

A -
A large gap between lead time and cycle time often indicates issues with the prioritization process, as work may be waiting too long
before starting, delaying overall delivery.

R #21
Engaging in observation uses the following to gain insights:

A. planned and unplanned observation.
B. disguised and undisguised observation.
C. passive and active observation.

D. visible and hidden observation.

EfE: C
it

Observation can be passive or active, enabling the POA practitioner to gather insights by either unobtrusively monitoring behavior or
actively engaging with the situation being observed.

H #22
‘Which visual technique can be used to understand the relationship between stakeholders and their influence on product decisions?

A. Roadmap analysis
B. Market analysis
C. Mind mapping

D. Brainstorming

EfE: C

AR -
Mind mapping visually illustrates the relationships between stakeholders and their influence on product decisions, helping identify key
nfluencers and communication priorities.
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B #23
Who is responsible for tracking the changes to delivery metrics?

A. Developer

B. Scrum master

C. Product manager
D. Product owner

EfE: D
RN -

The product owner is responsible for tracking changes to delivery metrics to ensure progress aligns with product goals and to make
informed prioritization and planning decisions.

H #24
When delivery metrics are defined, why would a product ownership analysis (POA) practitioner conduct an assessment on the
metric or group of metrics?

A. To verify that they are measurable

B. To confirm the timing of the delivery metrics

C. To ensure the metrics are clearly described

D. To determine whether delivery goals are being met

Ef#: D

A :
Assessing delivery metrics allows the POA practitioner to determine whether delivery goals are being met, ensuring that progress
aligns with planned objectives and value delivery expectations.

B #25

CPOAFRAEAER I & 2 - DITHEM M s BRE T 2 BARB T DO EENTF v~ A TF. CPOARK
FEABLEOES, BRAOBHE O L -0BEREWI-TCERNTEET. RBORw., RroRt+ %S
FRALC. RO REZNHE*BINBZIENTEET. RYDCPOASHEE L HELAFLEL &
3,

CPOAH 7 35 M % 35 £ - httpsv//www.passtest.jp/[IBA/CPOA-shiken.html

o [IBA CPOARRBR DML | A /A& L — b DCPOASKE R E&EAE | 2 = — 2 % Certificate in Product
Ownership Analysis (ITBA-CPOA)H A zE S 22 & £ @ -o- www.passtest.jp [ 18- I B L . 8- CPOA [138-[ 1% 'R
LTENTK 7> o—FL TL 2 & WCPOAHAEX SR B4

o CPOAfIFHEE . CPOARRBIIEEE. CPOAT R k[E% ¥ v www.goshiken.com [/ [1Cw CPOA (1% BEL
T, EBRCHECX Y>> o—FT& £ TCPOARK bL—Y > 7

o IIBA CPOAIREBR DM T | N4 /A A L — b DCPOASKE RIFELERER | = =— 2 % Certificate in Product
Ownership Analysis (IIBA-CPOA)H A zEJi ¥ & £E [ = www.mogiexam.com ][4 4 + T> CPOA <O & # i
EAE 2 5 CPOARFT &0zl AR

e CPOARFT &K [| CPOAMEME RS (| CPOAHAFE [ 44 b [ www.goshiken.com [ 1 T3 CPOA [
MEHE KX 7> o— FCPOABK FL—Y > 7

o KRR 4 CPOASE L - £1% X L —XCPOAH X BEM¥E L | H# - CPOARE & 1% ® = jp.fast2test.com
e A Mz THRHM CPOA [ EE S KX 7> on— FCPOARK bL—V > 7

o CPOAHAEREEER [ CPOABERE R [ CPOARFZE R (1 Open Web# A b { www.goshiken.com }

BE [ CPOA Y EH K 7 > o — FCPOAR M

o CPOARERYEM [ CPOAB R H# [ CPOAH A Ex SR EE () URL [ www.passtest.jp (1% 2 £—L
THI&. = CPOA 5 MRL THEBTX 7> o— L TL# & WCPOAHKFERBEE EH

o CPOARKHAHZ (| CPOAH AEZBHAIE [ CPOAHAEMHNE | v CPOA IV IZERTK Y~
2 — F= www.goshiken.com& 7 = 7 A M EANNT 377 0CPOAHRGEN KB ELE

e CPOARL—Y ¥ 7% >7 ) [ICPOAI ¥ 2 L —3 3 > [EFE [ CPOAEFI &Nz 4k [ »
jp-fast2testcom (W BEIL . [ CPOA ] #REL THEBTKX Y>> o —FL TLE S WCPOABRIK


https://www.jptestking.com/CPOA-exam.html
https://www.passtest.jp/IIBA/CPOA-shiken.html
https://www.passtest.jp/CPOA-mondaishuu.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.passtest.jp%252fIIBA%252fCPOA-shiken.html
https://www.mogiexam.com/CPOA-exam.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.passtest.jp%252fIIBA%252fCPOA-shiken.html
https://jp.fast2test.com/CPOA-premium-file.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.passtest.jp%252fIIBA%252fCPOA-shiken.html
https://www.passtest.jp/CPOA-exam.html
https://alfresco-landscapes.com/?s=CPOA%25e8%25b3%2587%25e6%2596%2599%25e7%259a%2584%25e4%25b8%25ad%25e7%258e%2587%20%25f0%259f%25a4%25a6%20CPOA%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e5%258f%2597%25e9%25a8%2593%25e6%2595%2599%25e7%25a7%2591%25e6%259b%25b8%20%25f0%259f%2592%2586%20CPOA%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e8%25a7%25a3%25e8%25aa%25ac%25e9%259b%2586%20%25f0%259f%258e%2582%20%25e2%259c%2594%20CPOA%20%25ef%25b8%258f%25e2%259c%2594%25ef%25b8%258f%25e3%2582%2592%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e2%2587%259b%20www.goshiken.com%20%25e2%2587%259a%25e3%2582%25a6%25e3%2582%25a7%25e3%2583%2596%25e3%2582%25b5%25e3%2582%25a4%25e3%2583%2588%25e3%2582%2592%25e5%2585%25a5%25e5%258a%259b%25e3%2581%2599%25e3%2582%258b%25e3%2581%25a0%25e3%2581%2591CPOA%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e5%25af%25be%25e7%25ad%2596%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586
https://jp.fast2test.com/CPOA-premium-file.html

o CPOAXZER¥M [ CPCOAHAFE [ CPOAH A GEM L [| [ www.goshikencom] 41 ~ T» CPOA [
O B H A E 2 5 CPOAH AFE/RE E Bk

o CPOARER D ¥EMTVE | 588 4 CPOASRE R AR B | 331 % Certificate in Product Ownership Analysis (IIBA-
CPOA)H AFEMAEHEE 1 (www.xhs1991.com) BEL . = CPOA 1EHRERL T, #MHTKX V> o —
FERE 2 AR R 2 R L & 4+ CPOAB R B RA B

¢ ledbookmark.com, rafaelvply953732.vblogetin.com, bookmarkinglive.com, keithehza000713.wikiannouncement.com,
esocialmall.com, 1001bookmarks.com, stevezynk648862.prublogger.com, poppyeuoa580013.thebindingwiki.com,
nicoleexzg953479.wiki-cms.com, nanobookmarking.com, Disposable vapes

P.S PassTest#3Google Drive CH:H L T\ 2 #4K 02026 IBA CPOAX > 7" hitps//drive.google.com/open?
id=1BBIAJTYIUK TpOlp2wIWMndGiepiO-beG


https://www.vvacht.nl/?s=CPOA%25e5%258f%2597%25e9%25a8%2593%25e6%25ba%2596%25e5%2582%2599%20%25f0%259f%2592%258b%20CPOA%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%20%25f0%259f%2599%2583%20CPOA%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e8%25a7%25a3%25e8%25aa%25ac%25e9%259b%2586%20%25f0%259f%2595%25a5%20%25e3%2580%2590%20www.goshiken.com%20%25e3%2580%2591%25e3%2582%25b5%25e3%2582%25a4%25e3%2583%2588%25e3%2581%25a7%25e2%259e%25bd%20CPOA%20%25f0%259f%25a2%25aa%25e3%2581%25ae%25e6%259c%2580%25e6%2596%25b0%25e5%2595%258f%25e9%25a1%258c%25e3%2581%258c%25e4%25bd%25bf%25e3%2581%2588%25e3%2582%258bCPOA%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e7%2589%2588%25e5%25be%25a9%25e7%25bf%2592%25e8%25b3%2587%25e6%2596%2599
https://www.xhs1991.com/CPOA.html
https://ledbookmark.com/story7374846/%25E5%2585%258D%25E8%25B2%25BB%25E4%25B8%258B%25E8%25BC%2589-salesforce-plat-con-201-%25E8%2580%2583%25E9%25A1%258C
https://rafaelvply953732.vblogetin.com/47743555/test-ec-council-312-38-free-study-312-38-tool
https://bookmarkinglive.com/story22651204/prince2-prince2-agile-foundation-valid-exam-objectives
https://keithehza000713.wikiannouncement.com/10494364/enhance_your_exam_preparation_by_using_real_sds_questions
https://esocialmall.com/story7080590/f5-f5cab4-reliable-braindumps-ppt
https://1001bookmarks.com/story21440004/latest-exam-f5-f5cab4-dumps-questions
https://stevezynk648862.prublogger.com/40469887/salesforce-certified-hyperautomation-specialist-exam-study-guide-provides-you-with-100-assurance-of-getting-certification-actual4dumps
https://poppyeuoa580013.thebindingwiki.com/9162428/sds%25E7%2584%25A1%25E6%2596%2599%25E6%25A8%25A1%25E6%2593%25AC%25E8%25A9%25A6%25E9%25A8%2593_sds%25E3%2583%2586%25E3%2582%25B9%25E3%2583%2588%25E5%258F%2582%25E8%2580%2583%25E6%259B%25B8
https://nicoleexzg953479.wiki-cms.com/8535182/free_pdf_exam_pmi_pmocp_outline_the_best_official_study_guide_for_your_pmi_pmi_pmocp
https://nanobookmarking.com/story21486015/new-study-guide-sap-c-bcfin-2502-ebook
https://frvape.com
https://drive.google.com/open?id=1BB1AjTYlUKTpOlp2wJWMm9GjepiO-bcG

