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The development and progress of human civilization cannot be separated from the power of knowledge. You must learn practical
knowledge to better adapt to the needs of social development. Now, our CPHQ learning prep can meet your requirements. You will
have good command knowledge with the help of our study materials. The certificate is of great value in the job market. Our CPHQ
learning prep can exactly match your requirements and help you pass exams and obtain certificates. As you can see, our products
are very popular in the market. Time and tides wait for no people. Take your satisfied CPHQ Actual Test guide and start your new
learning journey. After learning our learning materials, you will benefit a lot. Being brave to try new things, you will gain meaningful
knowledge.

NAHQ Certified Professional in Healthcare Quality Examination Sample
Questions (Q131-Q136):
NEW QUESTION # 131 
Accountability for quality ultimately rests with the

A. governing body.
B. quality manager.
C. CEO.
D. department leader.

Answer: A

Explanation:
Accountability for quality ultimately rests with the governing body of a health care organization, such as the board of directors or
trustees. The governing body is responsible for setting the vision, mission, values, and strategic goals of the organization, as well as
overseeing its performance, compliance, and risk management.
The governing body also appoints, evaluates, and supports the CEO, who is accountable to the governing body for implementing the
organization's strategy and ensuring quality and safety throughout the organization.
The quality manager, the CEO, and the department leader are all important roles in ensuring quality within their respective scopes of
authority and responsibility, but they are not the ultimate source of accountability for quality. The quality manager is responsible for
designing, coordinating, and evaluating quality improvement initiatives, as well as providing education, training, and support to staff
and leaders on quality methods and tools. The CEO is responsible for providing leadership, direction, andoversight to the
organization's operations, finances, and culture, as well as ensuring alignment and integration of quality across all functions and levels.
The department leader is responsible for managing the daily activities, resources, and performance of a specific unit or service, as
well as ensuring compliance with quality standards and policies within their area of responsibility.
However, none of these roles can ensure quality without the support, guidance, and accountability of the governing body, which has
the ultimate authority and responsibility for the organization's quality and safety.
The governing body sets the tone and expectations for quality at the top, and holds the CEO and other leaders accountable for
delivering quality outcomes and improving quality processes. The governing body also monitors and evaluates the organization's
quality performance and improvement efforts, and ensures that the organization has the necessary resources, structures, and systems
to support quality. The governing body also ensuresthat the organization engages with external stakeholders, such as regulators,
accreditors, payers, and patients, to demonstrate its commitment and accountability for quality.
References:
NAHQ Code of Ethics, Principle 1: The healthcare quality professional acts as a change agent and leader within the organization and
community, promoting a culture of excellence in quality, safety, and performance outcomes.
NAHQ Learning Lab: The Role of the Healthcare Quality Professional in Population Health Management, Module 1: Introduction to
Population Health Management, Slide 9: The Role of the Governing Body NAHQ Journal for Healthcare Quality, Volume 41, Issue
2, March/April 2019, Article: The Role of the Board in Quality and Safety Performance: Perceptions of Board Members and
Quality Leaders, Page 72: Abstract and Page 77: Discussion

NEW QUESTION # 132 
Which of the following is the best example of mistake-proofing?

A. Using control charts to identify special cause variation related to surgical count processes
B. Adopting readmission prevention innovations that increase patient engagement with safety
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C. Developing special packaging with high-alert warning signals for medication labels
D. Ongoing daily inspection of medication processes to identify new failure modes

Answer: C

Explanation:
Mistake-proofing (poka-yoke) involves designing systems or devices that prevent errors before they occur, such as special
packaging with clear warning signals that reduce the risk of medication errors (Lean Enterprise Institute, Poka-Yoke, 2024; The
Joint Commission, Patient Safety Tools, 2024).
* Other options involve monitoring or engagement but not direct prevention by design.
References:
Lean Enterprise Institute, Poka-Yoke, 2024
The Joint Commission, Patient Safety Tools, 2024

NEW QUESTION # 133 
Statistical analysis conducted with control charts is different from what some consider "traditional research" (e.g. hypothesis testing,
development of p-values, design of randomized clinic trials). Traditional research is designed to compare the results at time one (e.g.
the cholesterol levels of a group of middle-aged men) with the results at time two (typically months after the initial measure).
Research conducted in this manner is referred to as ___________________.

A. SPC
B. Static group comparison
C. None of these
D. Continuous distribution

Answer: B

NEW QUESTION # 134 
In an aging population, one of the challenges associated with the use of practice guidelines is

A. changing the behavior to improve care is a complex process.
B. the constant evolution of healthcare makes it difficult to keep practice guidelines relevant.
C. the cost of instructions to implement new guidelines increases yearly.
D. most practice guidelines only address a single issue, not multiple co-morbidities.

Answer: D

Explanation:
In an aging population, one of the significant challenges associated with the use of practice guidelines is that most practice guidelines
only address a single issue and do not consider the multiple co-morbidities that are common in older patients. As the population
ages, patients often have complex health needs that involve several chronic conditions simultaneously. Single-issue guidelines may not
adequately address these complexities, leading to potential gaps in care.
* The cost of instructions to implement new guidelines increases yearly (A): While costs may be a concern, the primary challenge in
an aging population is addressing co-morbidities.
* The constant evolution of healthcare makes it difficult to keep practice guidelines relevant (B):
This is a challenge, but it applies broadly, not specifically to the aging population.
* Changing behavior to improve care is a complex process (C): This is true but is a broader challenge that applies to many aspects
of healthcare improvement, not specifically to the aging population.
References
* NAHQ Body of Knowledge: Challenges in Implementing Practice Guidelines
* NAHQ CPHQ Exam Preparation Materials: Practice Guidelines and Comorbidities
=========

NEW QUESTION # 135 
Which of the following Is true of a clinical pathway?

A. required for accountable care organizations
B. limited to one patient care setting



C. depicted using a value stream map
D. used to reduce variations in care

Answer: D

Explanation:
A clinical pathway, also known as a care pathway, is a multidisciplinary management tool based on evidence- based practice for a
specific group of patients with a predictable clinical course12. It details the steps in a course of treatment or care in a plan, pathway,
algorithm, guideline, protocol, or other 'inventory of actions'
1. The main purpose of a clinical pathway is to reduce variation and improve the quality of care13245. It is not necessarily depicted
using a value stream map (option A), not limited to one patient care setting (option B), and not required for accountable care
organizations (option D).
References:
https://www.medbridge.com/blog/2022/02/clinical-pathways-leading-the-way-to-better-outcomes/

NEW QUESTION # 136
......

Many students often feel that their own gains are not directly proportional to efforts in their process of learning. This is because they
have not found the correct method of learning so that they often have low learning efficiency. If you have a similar situation, we
suggest you try CPHQ practice materials. CPHQ test guide is compiled by experts of several industries tailored to CPHQ exam to
help students improve their learning efficiency and pass the exam in the shortest time. Experts conducted detailed analysis of
important test sites according to the examination outline, and made appropriate omissions for unimportant test sites. At the same
time, CPHQ Exam Dump made a detailed description of all the incomprehensible knowledge points through examples, forms, etc.,
so that everyone can easily understand.
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