AACE-PSPA|EMEE A EH|0| 7 E2Q7|AIEEH=
A=

Siheom L] 2E MY A

M, 2= 1000F 022 AHE0 AH 28 WD HE T SAE 2 2R

WA JAACE BE PAACEFSP G H

AACE AACE-PSP-EZ P A

Prannirg £ Schedosng Profasskonal (PSP ) Exsm A Y80 T

AAZE

ai Ede

ARCErE R EAT B (60 B "

1 2|, ExamPassdump AACE-PSP Al EME 257t XIF2 F & & LCt: hitps/drive.google.comvopen?
id=1£gN8hb_9jW2iJTp3IhUedNmfx0jcQlp

ExamPassdump 2F0i| = OFF HOHEHTYHHE|EEZ 0|F 0T 2 FEO| UELICH TES ZF BHHUAIM HLU7
UE ME7HEO|D Rt7[BHe| x| A0t X|ZTHK[2] BE2E %[0 ITAUSH X ZEE BHE oY LICH ExamPassdump
O| AACE-PSPEM|St &2 HE T ofF g2 0| A QE 100%22 BT E AHF5iH 221 £
HE 2 Hoo|EE NS gL

AACE International AACE-PSP (PSP (Planning & Scheduling Professional) 215 A& T 2ME & 2l 9 Eofo| ™
E7tel X|Al0t 7| HAESIE S MAZIRELICH 0| 152 M MANoE Z2HME HE|o 2540 21

»
J_0

I A, XIL|0f T W MZSH 22 4+ed Eoko TR F 7} 50| BWIFBLICH AACE-PSP Q152 Z2E A
2 Qo Chaf 31 Ol 4ol BES W Z2E WH Al7|20| Hofol Mol SUCE 2of Feinsts METES
8 ZielLict

AACE International= Z2ME 2|2} H|8 3% 2oko| MEIIEHAH w1 25 MB st HIEE HETH HE
2/L|ct. AACE Internationalod M X3 6= 21& & L= Planning & Scheduling Professional (PSP) 218 &l LICt. PSP 2l
2 UM, 38 Y Z2HE 22| Mol A& U U™ galof MESE MEVIES Y2 ELICH

AACE International2 H|8 3&, ZT2ME zt2| U A& U LY MEIIES et MAXHoE Qg = ME 83
LICt. AACE International2 Ct &t 018 T2 IS XS 5to{ MEI7IE | CHF§t 2otol Mol MEAE QI ELICH
AACE-PSP(A| %l & 43 ME7})= AACE Internationalo| M2 5t 915 T2 33 5 tLHQlLICh.

>> AACE-PSPA|ZH ™ EH <<

AACE-PSPAIEIME A HOO|EE HE3EXE

AACE International2! & AACE-PSPAI & & THASHAM At HAE S FS5HEdD st=0l AIEHIH &¥H|H S8 A2 HIH
HIEO| BtEtx| iCt 7 2? MY XMHSE 7t H2o 2 MY &1 F 2 ExamPassdump 2| AACE International2! & AACE-PSP
Hux g o1 A AlEX|2? ExamPassdunp 2| AACE International?! 5 AACE-PSPEHZ = %4l A|ZH 2 ol 2 7{5t04 gt
E0{Z AHEHISEIIOIEEM &S UQQIO| HEZRUOZ T AHE stlol| A S gLt HEE
FoistAlE 2 HXAE FOiF MHIAE 2 &Lt

%Z| &l AACE Certification AACE-PSP FEMEEAM (Q161-Q166):

EE #161
Due to a testing delay, release of the product for manufacture is delayed by 5 workdays and the product manual misses its print
window at the printer. If the printer is delayed by 10 workdays, what is the delay to produce release?

e A. 15 days.
e B.5 days.
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e C. 10 days.

e D. 0 days.
He: A
Y.

* Situation Analysis:

A 5-day delay in product release impacts the printing window.
The printer is further delayed by 10 workdays.

* Total Delay Impact Calculation:

The combined impact of the testing and printing delays = 5 + 10 = 15 days.
This results in a cumulative delay in product release.

* Cross- Vertfication:

Option B: Incorrect. Ignores delays entirely.

Option C: Incorrect. Assumes only one source of delay.
Option D: Incorrect. Underestimates delay impact.

Option A: Correct. Matches the calculated total delay.

HE #162
Ifa new hammock activity covering activities 6001 through 6003 is developed, what are governing predecessor and successor
activities?

A. Predecessor is Activity 5001, successor is Activity 8001
B. Predecessor is Activity 8001, successor is Activity 5001
C. Predecessor is Activity 4001, successor is Activity 9003
D. Predecessor is Activity 4001. successor is Activity 9004
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EAE #163
In a graphical earned value analysis, what time-scaled value determines the reporting intervals for both schedule and cost
performance?

A. Budgeted cost of work performed
B. Actual cost of work scheduled

C. Schedule performance index

D. Budgeted cost of work scheduled

He:. D

ME:

* Time-Scaled Value for Reporting Intervals:

BCWS (Budgeted Cost of Work Scheduled) is plotted over time to represent the planned expenditure at specific intervals.
BCWS provides the basis for schedule and cost performance comparisons.

* Evaluation of Other Options:

B: BCWP is used to track actual progress.

C: SPI is a ratio, not a time-scaled value.

D: Actual cost of work scheduled is not a standard metric in earned value analysis.

* Vertfication with PSP Guidelines:

The PSP Study Guide identifies BCWS as essential for time-scaled earned value analysis (Ref: PSP Study Guide, Chapter 1D:
Earned Value Analysis).

HAE #164
Baseline schedule can be submitted only

e A once the design for the construction gets approved
e B. once the project gets impacted try change
e (. at the beginning or the construction



¢ D. once the safety quality and insurance requirenments are met

HE. C

EEZ #165
The Scope of Work divides the major deliverables into smaller more manageable components for all of the following EXCEPT to:

A. establish the Performance Measurement Baseline values

B. define a baseline for performance measurement and control
C. facilitate clear responsibility assignments

D. improve the accuracy of cost, time, and resource estimates
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