Exam C_BCBTM_2509 Cram Questions -
C BCBTM 2509 Certification Sample Questions

SAP C_BCBTM_2509
Certification Exam Syllabus
and Exam Questions

Faster SAP Business Transfermation Management Sehation s wah Expert Tips,
Samphe Questions, and Froven B Strategiesfor C_BCETHM 2509

BONUS!!! Download part of BraindumpsPrep C_ BCBTM_2509 dumps for free: httpsz/drive.google.com/open?
id=11Ti0pXfCgd1zLSViYRoeTwcsNTB0GyZ

Our C_BCBTM_2509 practice materials are classified as three versions up to now. All these versions are popular and priced cheap
with high quality and accuracy rate. They achieved academic maturity so that their quality far beyond other practice materials in the
market with high effectiveness and more than 98 percent of former candidates who chose our C BCBTM 2509 practice materials
win the exam with their dream certificate. Our C_ BCBTM_2509 practice materials made them enlightened and motivated to pass
the exam within one week, which is true that someone did it always. The number is real proving of our C BCBTM_ 2509 practice
materials rather than spurious made-up lies.

SAP C_BCBTM 2509 Exam Syllabus Topics:

Topic Details

¢ Understanding Business Transformation: This section of the exam evaluates the abilities of Business
Transformation Advisors and covers the findamental principles of business transformation in the digital age.
It emphasizes recognizing transformation drivers, defining strategic objectives, and integrating technological
Topic 1 mnovations into organizational change processes. Candidates are expected to understand how SAP tools
and methodologies enable efficient transformation planning, execution, and sustainability across various
idustries.
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¢ Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of SAP Solution Consultants and focuses on understanding how to position SAP Business
Transformation Management solutions within diverse enterprise environments. It covers identifying the
Topic 2 value proposition of these solutions, aligning them with customer transformation strategies, and
demonstrating how they support business agility and operational excellence through data-driven insights
and process optimization.

¢ Understanding SAP Signavio and SAP LeanlX Solutions: This section of the exam measures the expertise
of Enterprise Architects and focuses on the core concepts of SAP Signavio and SAP LeanIX. It includes
understanding how these solutions enhance enterprise architecture management, process intelligence, and
Topic 3 business process transformation. Learners explore how SAP Signavio provides visibility into business
processes and how SAP LeanIX supports IT landscape transparency, allowing organizations to improve
alignment between business goals and IT systers.

¢ Understanding WalkMe: This section of the exam evaluates the competencies of Digital Adoption
Specialists and covers the role of WalkMe within the SAP ecosystem. It focuses on how WalkMe
enhances user experience, drives digital adoption, and simplifies workflows across SAP solutions.
Candidates learn how WalkMe guidance and automation tools support end-users in navigating complex
SAP applications, ultimately improving productivity, engagement, and system utilization.

Topic 4
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They work closely and check all SAP C_ BCBTM 2509 PDF questions one by one and they ensure the best possible answers to
SAP C_BCBTM 2509 exam dumps. So you can trust the C BCBTM_ 2509 practice test and start this journey with complete
peace of mind and satisfaction. The SAP Certified Associate - Positioning SAP Business Transformation Management Solutions
(C_BCBTM_2509) exam PDF questions will not assist you in SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions (C_ BCBTM_2509) exam preparation but also provide you with in-depth knowledge about the SAP
Certified Associate - Positioning SAP Business Transformation Management Solutions (C_ BCBTM_2509) exam topics. This
knowledge will be helpful to you in your professional life. So SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions (C_ BCBTM_2509) exam questions are the ideal study material for quick SAP C_ BCBTM 2509 exam
preparation.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q22-Q27):

NEW QUESTION # 22
What are the benefits of SAP Business Transformation Management solutions?
(Note: There are 2 correct answers to this question.)

e A They provide visibility into processes, people, and applications and therefore support our customers in their ERP
transformation.

e B. They empower organizations to drive digital transformation by enhancing process efficiency and IT infrastructure
management.

e C. They are tools limited to IT landscape analysis and financial reporting,

e D. They are process mining tools which can help identifying process and IT infrastructure bottlenecks.

Answer: A,B

Explanation:

SAP Business Transformation Management (BTM) Solutions are comprehensive, cross-finctional tools designed to give
organizations visibility across business processes, people, and technology - empowering them to manage digital transformation
effectively.

"SAP BTM solutions provide end-to-end visibility across processes, people, and applications, helping organizations streamline ERP
transformation initiatives." Reference:

Visibility Across the Enterprise (Answer B):
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SAP BTM comnbines the analytical power of SAP Signavio (process intelligence), SAP LeanlX (enterprise architecture), and
WalkMe (adoption enablement) to support holistic transformation initiatives.

"BTM solutions provide a unified view of the business and IT landscape, ensuring transparency across processes, systems, and
stakeholders." Driving Digital Transformation and Efficiency (Answer C):

These solutions enable companies to improve process performance and IT infrastructure through insight-driven optimization and
modernization.

"By enhancing process efficiency and IT infrastructure management, SAP BTM empowers organizations to drive digital
transformation with measurable business outcomes." Incorrect Options:

A: BTM solutions go far beyond IT analysis; they connect business, 1T, and people perspectives.

D: While process mining is part of the suite (via Signavio), BTM offers much broader transformation management beyond mining
alone.

Therefore, the verified answers are:

B: They provide visibility into processes, people, and applications and therefore support our customers in their ERP transformation.
C: They empower organizations to drive digital transformation by enhancing process efficiency and IT infrastructure management.

NEW QUESTION # 23
What are typical challenges SAP customrers face in an ERP transformation?
(Note: There are 3 correct answers to this question.)

A. Lack of transparency into processes and system landscapes

B. Alignment between business and IT

C. Not knowing how and where to start their transformation journey

D. Significant reduction in product quality

E. Inability to generate financial reports due to a lack of data analytics capabilities

Answer: A,B,C

Explanation:

According to SAP's Business Transformation Management (BTM?) and SAP Signavio Transformation Framework, the most
common ERP transformation challenges are strategic alignment, starting complexity, and lack of visibility across business and IT
landscapes.

"Organizations often face difficulties with aligning business and IT, defining where to start transformation efforts, and gaining
transparency across processes and systens." Reference:

A - Alignment between Business and IT:

Miisalignment leads to inconsistent objectives between operations and technology strategy.

"Achieving alignment between IT capabilities and business goals remains one of the biggest barriers to transformation." B - Not
Knowing Where to Start:

Many organizations lack clarity on prioritization and readiness assessment.

"Determining the starting point and sequencing of transformation steps is a recurring challenge in ERP modernization projects.”" C -
Lack of Transparency:

Without visibility into existing processes, companies struggle to identify inefficiencies or dependencies.

"Insufficient transparency across processes and system landscapes hinders effective transformation planning and execution."
Incorrect Options:

D: Financial reporting challenges are typically ERP operational issues, not transformation barriers.

E: Product quality reduction is not a standard ERP transformation issue.

Verified Correct Answers: A, B, and C.

NEW QUESTION # 24
What benefit does the combined WalkMe-SAP solution offer to enterprises?

A. Enhanced physical supply chain management

B. Increased hiring efficiency

C. Lower software maintenance costs

D. Streamlined user adoption and seamless process integration

Answer: D

Explanation:
The partnership between SAP and WalkMe integrates WalkMe's Digital Adoption Platform (DAP) directly into SAP applications



(such as SAP S/AHANA, SAP SuccessFactors, and SAP Ariba) to improve user engagement and digital process execution.

"The combined SAP-WalkMe solution helps organizations streamline user adoption and simplify process integration, ensuring users
can easily navigate SAP systerms and execute digital workflows correctly." Reference:

This integration provides contextual, real-time assistance to users within SAP interfaces, enabling faster onboarding, fewer errors,
and improved productivity - all critical for successful transformation under the SAP Business Transformation Management (BTM)
framework.

"WalkMe for SAP reduces complexity by guiding users in real time, supporting end-to-end process integration, and driving adoption
across the SAP ecosystem" Incorrect Options:

A: Lower maintenance costs are a secondary effect, not the core benefit.

B: WalkMe is not a hiring solution.

D: It does not manage supply chains directly.

Verified Correct answer: C: Streamlined user adoption and seamless process integration.

NEW QUESTION # 25
What is the primary purpose of WalkMe's Digital Adoption Platform (DAP)?

A. To reduce digital friction and guide users through complex software
B. To manage payroll systemns efficiently

C. To implement advanced hardware solutions

D. To automate recruitment processes

Answer: A

Explanation:

The WalkMe Digital Adoption Platform (DAP) is designed to improve the user experience by reducing friction when interacting with
digital systens. It provides on-screen guidance, automation, and analytics that help users complete tasks accurately and efficiently.
"The primary purpose of WalkMe's Digital Adoption Platform is to reduce digital friction and guide users through complex software
environments using Al-powered, context-aware assistance." Reference:

The platform enhances employee productivity, adoption success, and process efficiency across SAP and third-party applications by
simplifying navigation and ensuring process compliance.

"WalkMe DAP provides contextual guidance directly within applications, enabling users to execute digital workflows with minimal
errors or training," Incorrect Options:

A: WalkMe is software-based, not a hardware solution.

B: Recruitment automation is part of SAP SuccessFactors, not WalkMe.

D: Payroll management is unrelated to WalkMe's purpose.

Verified Correct answer: C: To reduce digital friction and guide users through complex software.

NEW QUESTION # 26
What are the core solutions provided by SAP LeanlX?
(Note: There are 2 correct answers to this question.)

A. SAP Commerce Cloud

B. SAP Signavio Journey Modeler

C. Enterprise Architecture Management
D. Technology Risk and Compliance

Answer: C,D

Explanation:

SAP LeanIX is an integral part of SAP's Business Transformation Management (BTM) portfolio. It provides visibility and control
over an organization's IT landscape, supporting enterprise architecture, technology risk management, and transformation planning,
"SAP LeanIX delivers comprehensive Enterprise Architecture Management (EAM) and Technology Risk and Compliance
capabilities that enable organizations to align IT with business goals and manage technology landscapes efficiently." Reference:
Enterprise Architecture Management (Answer B):

This solution allows organizations to document, visualize, and analyze their application and technology landscape to support informed
decision-making during transformation.

"With Enterprise Architecture Management, customers gain transparency into their application portfolios, dependencies, and
business capabilities to optimize transformation efforts." Technology Risk and Compliance (Answer D):

This module helps identify and mitigate technology-related risks, ensuring compliance with internal and external standards while



maintaining operational resilience.

"Technology Risk and Compliance enables continuous monitoring of technology standards, risks, and compliance requirements to
maintain stability during business transformation." Incorrect Options:

A (SAP Signavio Journey Modeler) belongs to the SAP Signavio suite, not LeanlX.

C (SAP Commrerce Cloud) is part of SAP Customer Experience (CX) solutions, unrelated to LeanIX's transformation and
architecture management focus.

Therefore, the correct and verified answers from SAP BTM documentation are:

B: Enterprise Architecture Management

D: Technology Risk and Compliance

NEW QUESTION # 27

There is no denying that no exam is easy because it means a lot of consumption of time and effort. Especially for the upcoming
C_BCBTM 2509 exam, although a large number of people to take the exam every year, only a part of them can pass. If you are
also worried about the exam at this moment, please take a look at our C BCBTM_2509 Study Materials which have became the
leader in this career on the market. And if you have a try on our C BCBTM 2509 praparation quiz, you will be satisfied.
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