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What's more, part of that Prep4sures OGBA-101 dumps now are free: https//drive.google.com/open?
id=1UAIYLXO1su5qLQDA21e1Fpcnl VK{PAQP

The effect of the user using the latest OGBA-101 exam torrent is the only standard for proving the effectiveness and usefulness of
our products. I believe that users have a certain understanding of the advantages of our OGBA-101 study guide, but now I want to
show you the best of our OGBA-101 Traning Materials - Amazing pass rate. Based on the statistics, prepare the exams under the
guidance of our OGBA-101 practice materials, the user's pass rate is up to 98% to 100%, And they only need to practice latest
OGBA-101 exam torrent to hours.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 1 business architects learn how to apply organization mapping when developing a Business Architecture.

TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
Topic 2 TOGAF Business Scenario method.

TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
Topic 3 the TOGAF ADM, its objectives, and usage.

Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 Exam, TOGAF
Topic 4 business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Development Method (ADM), and the TOGAF Library.

Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 5 key terminologies of the Business Architecture.

Development of a Business Architecture: This topic explains how a Business Architecture is developed
Topic 6 with the TOGAF ADM.
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Prep4sures has made the The Open Group OGBA-101 exam dumps after consulting with professionals and getting positive
feedback from customers. The team of Prep4sures has worked hard in making this product a successful OGBA-101 study material.
So we guarantee that you will not face issues anymore in passing the OGBA-101 Certification test with good grades. Prep4sures
has built customizable OGBA-101 practice exans (desktop software & web-based) for our customers.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q52-Q57):

NEW QUESTION # 52
Which of the following is a benefit of Value Stream Mapping?

A. Tt helps to ensure that investments and project initiatives are prioritized and funded at a level matching with their value.
B. It helps to assess an organization's effectiveness at creating, capturing, and delivering value for different stakeholders.
C. It highlights the value of individual work packages needed to develop the business architecture.

D. It helps to identify value, duplication, and redundancy across the enterprise.

Answer: B

Explanation:

Value Stream Mapping (VSM) is a powerful tool used to assess an organization's effectiveness at creating, capturing, and delivering
value for different stakeholders. It involves mapping out the entire process of value creation from end to end, identifying each step
involved, and analyzing how value is added at each stage.

VSM helps in identifying bottlenecks, mnefficiencies, and opportunities for improverment, ultimately aiming to optimize the value
delivery process to better meet stakeholder needs.

NEW QUESTION # 53
Which of the following best describes this diagram?

A. Business Capability/Value Stream Mapping
B. Business Relationships diagram

C. Business Capability Map

D. Business Capabilities Layer diagram

Answer: C

Explanation:

The diagram presented is best described as a Business Capability Map. Here's a detailed explanation:

* Business Capability Map:

* Definition: A Business Capability Map represents the various capabilities an organization requires to deliver its products and
services and achieve its strategic objectives. It typically categorizes capabilities into different levels or tiers, such as strategic, core,
and supporting capabilities.

* Diagram Analysis:

* Layers and Groupings: The diagram shows capabilities grouped into three categories: Strategic, Core, and Supporting, Each group
lists specific business capabilities necessary for the organization's functioning,

* Color Coding: The use of different colors (green, red, yellow, purple) may indicate various aspects such as priority, status, or
different business units. However, the primary purpose is to visually represent and categorize capabilities.

* TOGAF References:

* Phase B: Business Architecture: In this phase, creating a Business Capability Map is a crucial activity. It helps in understanding the
business functions and aligning them with strategic goals.

* Capability-Based Planning: TOGAF promotes capability-based planning, which involves identifying, mapping, and analyzing
business capabilities to ensure they support the overall strategy and objectives.

* Purpose and Benefits:

* Strategic Alignment: The Business Capability Map helps in aligning business capabilities with the strategic objectives of the
organization. It provides a clear view of what the organization needs to do to achieve its goals.

* Gap Analysis: It is useful for conducting gap analysis by comparing current capabilities with the desired state, helping to identify
areas for improvement.

* Resource Allocation: By understanding the different capabilities, organizations can allocate resources more effectively to areas that
need development or enhancement.

In summary, the diagramis best described as a Business Capability Map because it visually represents and categorizes the various
capabilities needed by the organization into strategic, core, and supporting layers, aligning them with the business strategy and
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objectives.

NEW QUESTION # 54
Complete the sentence. The "Name" part of the recommended TOGAF template for Architecture Principles
should

A. explain the requirements for carrying out the principle
B. highlight the business benefits

C. be easy to remember

D. communicate the findamental rule

Answer: C

NEW QUESTION # 55
Which of the following is a difference between an organization map and an organization chart?

¢ A. An organization map reduces the time, cost, and risk of business operations.

¢ B. An organization map is limited to formal relationships between business units.

¢ C. An organization map highlights where in the organization that stakeholder concerns are not being addressed by a business
architecture.

¢ D. An organization map can be impacted by a business model change.

Answer: C

Explanation:

An organization map is a technique that can be used to show how a business architecture addresses stakeholder concerns across
different parts of an organization3. It can highlight gaps or overlaps in the coverage of stakeholder concerns by a business
architecture. An organization chart, on the other hand, is a diagram that shows the formal structure and hierarchy of an organization,
such as reporting relationships and roles4. An organization chart does not necessarily show how stakeholder concerns are addressed
by a business architecture.

An organization map differs from an organization chart in that it is designed to show more than just the formal hierarchy and
relationships between different units within an organization. It provides a view of the enterprise from the perspective of the business
architecture, highlighting areas where stakeholder concerns might not be addressed effectively, whereas an organization chart
typically shows the formal reporting structures only.

NEW QUESTION # 56
When developing a Business Architecture, which of the following best describes the approach to take Ifno Architecture
Descriptions exist?

A. Identify the business goals, business objectives, and drivers for the enterprise

B. Information should be gathered, and Business Architecture models developed.
C. Validate the business principles and update the Statement of Architecture Work.
D. Review the contents of the Architecture Repository.

Answer: B

Explanation:

In the absence of existing Architecture Descriptions, the development of a Business Architecture would begin with the gathering of
relevant information about the business. This information can come from strategic documents, business plans, process documents,
and stakeholder interviews, among other sources. Once gathered, this information would be used to create Business Architecture
models that articulate the business vision, strategy, governance, organization, and key business processes. These models provide a
blueprint that captures the essence of the business and guides subsequent architecture work.

NEW QUESTION # 57
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