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It is not easy to continue keeping the good quality of a product and at the same time to continue keeping innovating it to become
better. But we persisted for so many years on the AACE-PSP exam questions. Our AACE-PSP practice guide just wants to give
you a product that really makes you satisfied. I know that we don't say much better than letting you experience our AACE-PSP
Training Questions yourself. You can free download the demos of the AACE-PSP learning quiz to have a try!

Why we can produce the best AACE-PSP exam prep and can get so much praise in the international market. On the one hand, the
software version can simulate the real AACE-PSP examination for you and you can download our study materials on more than one
computer with the software version of our study materials. On the other hand, you can finish practicing all the contents in our AACE-
PSP practice materials within 20 to 30 hours. So what are you waiting for? Just rush to buy our AACE-PSP exam questions!
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Passing AACE-PSP Score - 100% Realistic Questions Pool

To be successful in a professional exam like the AACE International AACE-PSP exam, you must know the criteria to pass it. You
should know the type of Planning & Scheduling Professional (PSP) Exam questions, the pattern of the Planning & Scheduling
Professional (PSP) Exam exam, and the time limit to complete the AACE-PSP Exam All these factors help you pass the AACE
International AACE-PSP exam. Fast2test is your reliable partner in getting your AACE-PSP certification. The AACE International
AACE-PSP exam dumps help you achieve your professional goals.

AACE International is a professional association that serves the cost and management community worldwide. The association offers
a variety of certifications, including the Planning & Scheduling Professional (PSP) Certification Exam. The PSP certification is
designed to recognize professionals who have demonstrated expertise in the planning and scheduling of projects, as well as the ability
to analyze and evaluate project performance.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q118-Q123):
NEW QUESTION # 118

By subtracting a measured unit productivity rate during an impacted period from the unit productivity rate during an unimpacted
period, the resulting value represents:

e A. Productivity efficiency.
e B. Acceleration.
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¢ C. Production output.
¢ D. Productivity loss.

Answer: D

Explanation:

* Calculation of Productivity Loss:

Subtracting productivity during an impacted period from unimpacted productivity quantifies the reduction in efficiency or loss in
productivity.

* PSP Study Guide Reference:

Productivity analysis includes evaluating impacted vs. unimpacted periods to assess losses.

* Conclusion: The correct answer is C, as the difference represents productivity loss.

NEW QUESTION # 119
The addition of which of the following relationships would cause a logic loop?

A.0OC-J
B.OLC
C.OF-1
D.OH-D

Answer: B

NEW QUESTION # 120
Theoretically construct a summary activity for activities 6001 through 6003. Identify the governing predecessor and successor
activities for the hammock:



_
| Logic Normal Schedule | Crashed Schedule
!3.] HeSE cC. Rel. | Lag | Days | Direct Days | Direct
| = Costs Costs
oy CENG Al o pe s | 12000 | FF 1072 | $3,080,000 |910 | $2,902,900
; t 1000 SS 85 $563,000 67 $728,000
1001 ‘I::iermary Civil 2001 Es
7001 FS
2001 River Diversion 2002 FS 92 $150,000 75 $190,000
Stage 1
River Diversion 2003 | FS g $25,000 28 35,000
2002
Stage 2
2003 River Diversion 2004 FS 15 518,000 11 $20,000
Dam 3001 FS
2004 River Diversionto | 3001 FS 38 96,000 33 96,000
Pipeline 7001 FS
4001 | SS 15 |30 $482,000 100 | $515,000
4001 FF 15
3001 :‘t:mm’"' Pom somm |ss |es P
5001 FF 65
7001 FS
= 5001 SS 45 152 £603,000 118 692,000
4001 :"fﬁ:’::""' s001 |FF |45
S 9001 | Fs
Drill and Grout 6001 FS 102 637,000 92 $650,000
5001 A
Dam Site
Rock Fill: to 6002 FS 140 51,352,000 105 $1,470,000
6001 :
elevation 25
Rock Fill: to 6003 FS 115 5$565,000 g5 51,125,000
6002
elevation 38
8001 FS 65 152 $1,360,000 113 $1,540,000
Rock Fill: to 9002 SS 65
elevation 50 9002 FF m
9003 FS
11001 | FS $180,000 33 $205,000
7001 Permanent Roads 5004 £s
Valve House 9004 FS $28,000 22 $36,000
8001
Embankment
Sp = 11001 | Fs 175 |[$1,120000 | 155 | $1,305,000
5001 ot 9002 FsS
9003 FS
Dam Concrete 1001 FS 180 $1,260,000 160 51,485,000
9002 3
F_ﬂ!:[.ﬂ_gt_csll]ﬂf_&lﬂ _| 9005 |FS
Inlet Tower = 9005 FS 7 70 $275,000 65 $295,000
5003
Concrete 1of 2
Valve House - 10002 | FS 7 72 $245,000 66 $265,000
Concrete
Inlet Tower — 10001 | FS 7 35 $28,000 35 $28,000
9005
Concrete 20f 2
10001 Inlet Tower — 11001 | FS 25 $147,000 25 $147,000
Complete
wrnma | Valve House — 10001 | FS 24 S132,000 |24 | $133,000

e A Predecessor is activity 5001, successor is activity 8002
e B. Predecessor is activity 4001, successor is activity 8001
e C. Predecessor is activity 5001, successor is activity 8001
¢ D. Predecessor is activity 9001, successor is activity 9002

Answer: C

NEW QUESTION # 121
Determine the correct formula and date for the late finish for Activity 9004.




Logic Normal Schedule | Crashed Schedule
D Activity Succ. Rel. | Lag | Days | Direct Days | Direct
Costs Costs
General 11001 | FF 1072 | $3,080,000 | 910 $2,902,900
1000 2
Conditions
1000 55 85 $563,000 67 $728,000
1001 'I;:;:-Ikminarycwll 2001 £s
7001 FS
o River Diversion 2002 FS 92 $150,000 75 $190,000
Stage 1
River Diversion 2003 FS 38 $25,000 28 35,000
2002
Stage 2
River Diversion FS 15 $18,000 11 $20,000
FS
FS 33 596,000 33 596,000
-’ '001 FS
55 15 $482,000 100 $515,000
NTERNATIONAL FF 15 }
3001 S"t:"""' =i 5001 55 65 '
5001 FF 65
7001 FS I W
S 5001 | SS a5 | 152 /| 5608,000 118 $692,000
4001 Spillwa ! 5001 FF 45
iy 9001 |Fs |
Drill and Grout 6001 | FS 1 108" | $637,000 92 $650,000
5001 :
Dam Site
Rock Fill: to 6002 4l FS' 1 140 $1,352,000 | 105 51,470,000
6001 : |
elevation 25 g 'H
ooz | ROCk Fill: to @03} | Fesf 115 [$969,000 [95 |$1,125000
elevation 38 i Ll
8017 |Fs |65 |152 |$1,360000 |113 | 51,540,000
soo3 | ROCKFill: to 9002 |[ss |65 N
ele?ationm: 9002 FF
W 9003 FS
TN - 11001 | FS 43 $180,000 38 $205,000
7001 Permaﬁﬁm Roads 9004 £s
Valve House 9004 FS 28 528,000 22 $36,000
8001
Embankment
— 11001 | FS 175 51,120,000 | 155 $1,305,000
9001 cznm;‘; 9002 | Fs
9003 FS
9002 Dam Concrete 1001 FS 180 $1,260,000 | 160 $1,485,000
Facing—Concrete 9005 FS
Inlet Tower — 9005 FS 7 70 $275,000 65 $295,000
5003
Concrete 10of 2
Valve House — 10002 | FS 7 72 $245,000 66 $265,000
5004
Concrete
9008 Inlet Tower - 10001 | Fs 7 35 $28,000 35 $28,000
Concrete 2 of 2
Inlet Tower — 11001 | FS 25 $147,000 25 $147,000
10001
Complete
_____ Valve House—= — | 1000F [ FS 24 SI132:000 i S133.000
e A LS.10002 - 1 day -> 11-27-03.
e B.1LS.10002 + 1 day -> 11-29-03.
e C.LS.10002 - Lag7 - 1day -> 11-20-03.
e D.LS.10002
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