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Our experts have prepared PMI Certified Associate in Project Management (CAPM) dumps questions that will eliminate your
chances of failing the exam. We are conscious of the fact that most of the candidates have a tight schedule which makes it tough to
prepare for the Certified Associate in Project Management (CAPM) exam preparation. ExamDumpsVCE provides you CAPM
Exam Questions in 3 different formats to open up your study options and suit your preparation tempo.

PMI CAPM Exam covers a wide range of project management topics, including project integration management, project scope
management, project time management, project cost management, project quality management, project resource management,
project communication management, project risk management, and project procurement management. CAPM exam is designed to
test the candidate's understanding of project management concepts, principles, and practices, and their ability to apply them in real-
world situations. Passing the PMI CAPM Examiis a great way to demonstrate your commitiment to your career and your willingness
to learn and grow in the field of project management.

The Certified Associate in Project Management (CAPM) is a certification issued by the Project Management Institute (PMI) for
individuals who want to demonstrate their understanding and knowledge of project management concepts and techniques. The
CAPM Certification provides an entry-level certification in project management and is especially beneficial for individuals who are
new to the field.
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The pas rate is 98.95% for the CAPM exam torrent, and you can pass the exam if you choose us. The CAPM exam dumps we
recommend to you are the latest information we have, with that you can know the information of the exam center tirely.
Furthermore, with skilled professionals to revise the CAPM Questions and answers, the quality is high. And we offer you free
update for 365 days, therefore you can get update version timely, and the update version will be sent to your email address
automatically.

The CAPM Exam measures the knowledge and understanding of the principles, techniques, and tools used in project management.
CAPM exam consists of 150 multiple-choice questions, which must be completed within three hours. The questions cover five key
areas of project management: project integration management, project scope management, project schedule management, project
cost management, and project quality management.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q835-Q840):

NEW QUESTION # 835
What risk response strategy involves removing high-risk scope elements froma project?

A. Avoid
B. Exploit
C. Accept
D. Transfer

Answer: A

Explanation:
Section: Volune E

NEW QUESTION # 836
Which type of elaboration allows a project management team to manage at a greater level of detail as the project evolves?

A. Cyclic

B. Iterative

C. Progressive
D. Repetitive

Answer: C

NEW QUESTION # 837
Which ttem is an input to the Define Activities process?

A. Schedule data
B. Activity list

C. Scope baseline
D. Risk register

Answer: C

NEW QUESTION # 838
A required input for Create WBS is a project:

A. scope statement.

B. quality plan.

C. schedule network.

D. management document update.
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Answer: A

Explanation:

Section: Volume D

Explanation:

5.3.3.1 Project Scope Statement

The project scope statement is the description of the project scope, major deliverables, assumptions, and constraints. The project
scope statement documents the entire scope, including project and product scope. It describes, in detail, the project's deliverables
and the work required to create those deliverables. It also provides a common understanding of the project scope among project
stakeholders. It may contain explicit scope exclusions that can assist in managing stakeholder expectations. It enables the project
team to performmore detailed planning, guides the project team's work during execution, and provides the baseline for evaluating
whether requests for changes or additional work are contained within or outside the project's boundaries.

The degree and level of detail to which the project scope statement defines the work that will be performed and the work that is
excluded can help determine how well the project management team can control the overall project scope. The detailed project
scope statement, either directly, or by reference to other documents, includes the following:

Product scope description. Progressively elaborates the characteristics of the product, service, or result

described in the project charter and requirements documentation.
Acceptance criteria. A set of conditions that is required to be met before deliverables are accepted.

Deliverable. Any unique and verifiable product, result, or capability to perform a service that is required to be

produced to complete a process, phase, or project. Deliverables also include ancillary results, such as project management reports
and documentation. These deliverables may be described at a summary level or in great detail.
Project exclusion. Generally identifies what is excluded from the project. Explicitly stating what is out of

scope for the project helps to manage stakeholders' expectations.
Constraints. A limiting factor that affects the execution of a project or process. Constraints identified with the

project scope statement list and describe the specific internal or external restrictions or limitations associated with the project scope
that affect the execution of the project, for example, a predefined budget or any imposed dates or schedule milestones that are
issued by the customer or performing organization. When a project is performed under an agreement, contractual provisions will
generally be constraints. Information on constraints may be listed in the project scope statement or in a separate log,

Assumptions. A factor in the planning process that is considered to be true, real, or certain, without proof or

demonstration. Also describes the potential impact of those factors if they prove to be false. Project teans frequently identify,
document, and validate assumptions as part of their planning process. Information on assumptions may be listed in the project scope
statement or in a separate log,

The project team must complete a scope statement for developing a common understanding of the project scope among
stakeholders. This lists project deliverables - summary level sub-products, whose full and satisfactory delivery marks the completion
of the project.

Process: 5.4 Create WBS

Definition: WBS is the process of subdividing project deliverables and project work into smaller, more manageable components.
Key Benefit: The key benefit of this process is that it provides a structured vision of what has to be delivered.

Inputs

1. Scope management plan

2. Project scope statement

3. Requirements documentation

4. Enterprise environmental factors

5. Organizational process assets

Tools & Techniques

1. Decomposition

2. Expert judgment

Outputs

1. Scope baseline

2. Project documents updates

NEW QUESTION # 839
Which of the following involves making information available to project stakeholders in a timely manner?

A. Performance reporting
B. Distribute Information
C. Plan Communications
D. Project status reports



Answer: B

Explanation:
Section: Volume C

NEW QUESTION # 840
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