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As long as you spend less time on the game and spend more time on learning, the C-OCM-2503 study materials can reduce your
pressure so that users can feel relaxed and confident during the preparation and certification process on the C-OCM-2503 exam. It
is believed that many users have heard of the C-OCM-2503 Latest preparation materials from their respective friends or news
stories. Our C-OCM-2503 exam questions are valid and reliable. So why don't you take this step and try on our C-OCM-2503
study guide? You will not regret your wise choice.

SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

Topic 1

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

Topic 2

Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.

Topic 3
Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

Topic 4

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
communication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

Topic 5
Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

Topic 6

Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the initial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfully.
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The C-OCM-2503 is an import way to improve our competitiveness, and our C-OCM-2503 exam dump will help you 100% pass
your exam and get a certification. First of all, our C-OCM-2503 study materials are constantly being updated and impoved so that
you can get the information you need and get a better experience. Our C-OCM-2503 test questions have been following the pace of
digitalization, constantly refurbishing, and adding new things. I hope you can feel the C-OCM-2503 Exam Prep sincerely serve
customers. We also attach great importance to the opinions of our customers. The duration of this benefit is one year, and C-OCM-
2503 exam prep look forward to working with you.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q44-Q49):
NEW QUESTION # 44 
The results of a business readiness test reveal relatively low ratings across all survey topics for one business unit compared to other
units. What is the recommended next step for the change manager to mitigate the risk of low readiness for this unit?

A. Organize a workshop with project management, local management, and assigned change agents to discuss results and
better understand the specific needs.
B. Schedule a short workshop with project management to develop mitigation activities to improve the business readiness for
this unit.
C. Set up a call with the assigned change agents to discuss the results and develop mitigation activities to enhance the business
readiness.
D. Arrange a meeting with the project sponsor, local management, and selected users to discuss the results and develop
mitigation activities.

Answer: A

NEW QUESTION # 45 
How is SAP's organizational change management framework connected with the SAP Activate methodology?
Note: There are 2 correct answers to this question.

A. The SAP Activate phases build the dimensions of the organizational change management framework
B. Some change management activities are executed in more than one SAP Activate phase
C. Each change management dimension is assigned to a specific SAP Activate phase
D. The start of each change management activity is assigned to one specific SAP Activate phase

Answer: B,D

Explanation:
SAP's OCM framework integrates with SAP Activate to align people efforts with project stages. Option A is correct because
activities are phase-specific-e.g., stakeholder analysis starts in Prepare, training in Realize- ensuring timing matches project needs,
like assessing readiness before design. Option C is correct as some activities span phases-e.g., communication begins in Prepare
(awareness) and continues through Run (adoption updates), adapting to evolving contexts like new releases.
Option B is incorrect-OCM dimensions (e.g., strategy, leadership) are overarching, not phase-bound; they apply across the
lifecycle. Option D is incorrect-Activate phases (Discover, Prepare, etc.) structure the project, not the OCM framework's
dimensions. SAP OCM syncs with Activate's rhythm.
"The OCM framework connects to SAP Activate by assigning activity starts to specific phases and allowing some activities to span
multiple phases for continuous impact" (SAP OCM Framework, Activate Integration).

NEW QUESTION # 46 
What advice promotes the successful implementation of change enablement activities? Note: There are 3 correct answers to this
question.

A. Establish an enablement team with clear roles, responsibilities, skills and time to carry out enablement well
B. Assign an enablement lead that reports into the steering committee to foster high management attention on enablement
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activities
C. Integrate key enablement activities into the overall project plan to increase attention and to avoid critical activities being
overlooked
D. Ensure that the enablement team actively participates in the fit-to-standard workshops to derive learning needs for
impacted user groups
E. Provide a comprehensive enablement strategy guiding the impacted business areas through all enablement activities

Answer: A,C,E

Explanation:
Successful change enablement in SAP OCM ensures users adopt the system effectively. Option B is correct because an enablement
team with defined roles (e.g., trainer), skills (e.g., content creation), and time ensures professional execution, avoiding ad-hoc efforts.
Option C is correct as a comprehensive strategy (e.g., outlining training phases, tools) guides business areas systematically, aligning
enablement with project goals.
Option D is correct because integrating enablement into the project plan (e.g., scheduling training before go- live) ensures visibility
and prioritization alongside technical tasks.
Option A is incorrect-reporting to the steering committee overcomplicates governance; the enablement lead coordinates with project
management, not executives directly. Option E is incorrect; fit-to-standard workshops (Explore phase) involve process
owners/SMEs, not the enablement team, whose role is delivery, not needs derivation. SAP OCM emphasizes structure and
integration for enablement success.
"Promote enablement success with a skilled team, a comprehensive strategy, and integration into the project plan to ensure effective
user preparation" (SAP Activate, Enablement Best Practices).

NEW QUESTION # 47 
What are the key elements of a user adoption strategy for an SAP cloud implementation? Note: There are 2 correct answers to this
question.

A. Agreed catalog of strategies to mitigate user adoption risks or issues
B. Agreed list of appropriate user adoption indicators before and after go-live
C. Identified business stakeholders to be informed about the analysis results
D. Defined process for monitoring the selected user adoption indicators

Answer: B,D

Explanation:
A user adoption strategy in SAP OCM ensures sustained system use. Option B is correct because a defined monitoring process
(e.g., monthly usage reports) tracks indicators like login frequency, ensuring adoption is measured systematically. Option C is correct
as an agreed list of indicators (e.g., transaction completion rates pre-go-live, satisfaction scores post-go-live) provides clear metrics
to assess success, set during planning (Prepare/Explore).
Option A is incorrect-"catalog of strategies" is vague; mitigation is part of broader OCM, not the adoption strategy's core. Option D
is incorrect; identifying stakeholders for results is operational, not a key element of the strategy itself. SAP OCM focuses on
measurable adoption drivers.
"A user adoption strategy includes a monitoring process and agreed indicators to track and ensure successful system uptake" (SAP
Activate, User Adoption Strategy).

NEW QUESTION # 48 
The results of a business readiness test reveal relatively low ratings across all survey topics for one business unit compared to other
units. What is the recommended next step for the change manager to mitigate the risk of low readiness for this unit?

A. Organize a workshop with project management, local management, and assigned change agents to discuss results and
better understand the specific needs.
B. Schedule a short workshop with project management to develop mitigation activities to improve the business readiness for
this unit.
C. Set up a call with the assigned change agents to discuss the results and develop mitigation activities to enhance the business
readiness.
D. Arrange a meeting with the project sponsor, local management, and selected users to discuss the results and develop
mitigation activities.

Answer: A



Explanation:
Low readiness in a business unit (assessed pre-go-live, likely in Deploy) requires targeted intervention.
Option B is correct because a workshop with project management (for alignment), local management (for context), and change
agents (for execution) enables a deep dive into root causes and collaborative mitigation planning (e.g., extra training). This multi-
stakeholder approach ensures comprehensive understanding and action. Option A is too narrow-change agents alone lack the
authority or full perspective. Option C excludes local input, limiting effectiveness. Option D involves the sponsor, which is overkill for
an operational issue, and users may not strategize solutions. SAP OCM favors inclusive, practical responses.
"Address low readiness through workshops with project management, local leaders, and change agents to analyze results and plan
targeted mitigation" (SAP Activate, Business Readiness Assessment Follow-Up).

NEW QUESTION # 49
......

The staffs of our C-OCM-2503 training materials are all professionally trained. If you have encountered some problems in using our
products, you can always seek our help. Our staff will guide you professionally. If you are experiencing a technical problem on the
system, the staff at C-OCM-2503 Practice Guide will also perform one-on-one services for you. And we work 24/7 online so that
you can contact with us at anytime no matter online or via email on the questions of the C-OCM-2503 exam questions.
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