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Which is the BEST description of the purpose of the Projects Dossier?

A. Specifies a thorough brief for starting each project
B. Provides detailed requirements for each project
C. Lists the projects involved in the delivery of the Blueprint
D. Describes the context when starting up projects

Answer: C

Explanation:
Projects dossier provides a list of projects required to deliver the blueprint, with high-level information and estimates.

NEW QUESTION # 27 
Which is a description of a programme resource?

A. The objective of a programme
B. A process to control a programme
C. A logical grouping of projects within a programme
D. An input required by a programme

Answer: D

NEW QUESTION # 28 
Which action contributes MOST to achieving the 'lead with purpose' principle?

A. Working within clear delegated limits of authority and only escalating decisions when needed
B. Maintaining a compelling vision and design of the target operating model
C. Providing manageable tranches of delivery contributing to clear intermediate landing points
D. Providing everyone in the programme with access to knowledge and information

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The "Lead with purpose" principle is about creating a clear and inspiring direction for the programme.
Maintaining a compelling vision and a well-defined target operating model helps provide that sense of purpose and focus to all
programme participants.
According to MSP Foundation, 5th Edition:
"Clarity of purpose, supported by a clear and compelling vision and target operating model, enables effective leadership and
alignment." Therefore, option A is correct.
-

NEW QUESTION # 29 
Which action MOST LIKELY implements the share risk response?

A. Changing the way future work is planned
B. Mitigating the impact or likelihood of a threat
C. Producing a plan in case the situation changes
D. Collaborating with suppliers on risk management activities

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
In MSP (aligned with standard risk management), the "share" response means passing risk ownership to a partner while retaining
some involvement. This typically involvesworking collaboratively with suppliers or other partiesto manage risk. From supplier risk
management best practices, shared risk response involves joint activities such as shared monitoring and planning with suppliers
Thus,Cis correct.



NEW QUESTION # 30 
Which factor often results in an organization choosing to manage a change investment as a programme?

A. The governance applied to ensure that the organization's individual investments offer strategic value
B. The need to change embedded ways of working and culture in order to implement strategy effectively
C. The number of internal and external stakeholders that the organization needs to engage with
D. The need to comply with the organization's standards and procedures for the management of risks

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
One of the key drivers for initiating a programme rather than a project is when the organization requires a shift in culture, behavior,
and working practices to achieve strategic objectives.
MSP Foundation, 5th Edition explains:
"Organizations often use programmes when there is a need to change the prevailing culture, ways of working, or strategic
positioning." Therefore, option B is correct.
-
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