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CMAA Certified Construction Manager (CCM) Sample Questions (Q12-
Q17):

NEW QUESTION # 12

As the owner's rep, a CM is providing on-site construction management services to a nunicipality for their new design-build city mall
project.

The state requires a 40-hour value engineering workshop for all projects over $10 million. What are the key talking points about the
VE process that the CM will highlight to the city's director of public works?

¢ A. Scope reduction will reduce overall project budget.
¢ B. Life cycle and maintenance costs should not be considered.
e C. A nulti-discipline review on functions and alternate solutions.
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¢ D. Interface with the design-build team is not needed at this time.
Answer: C

Explanation:

Value Engineering (VE) is intended to improve value by optimizing the relationship between function, cost, and life-cycle
performance. The CM would emphasize that VE is amulti-discipline reviewof project functions and alternate design solutions to
reduce cost without sacrificing essential performance. In a proper VE workshop, participants from multiple disciplines review
function, identify alternatives, and propose changes.

The mncorrect choices are:

A is wrong because life cycle and maintenance costsshouldbe considered - VE should look beyond initial cost to long-term costs.
C is simplistic: while scope reduction is one possible result, VE is not merely scope cutting but exploring alternatives to maintain
functionality at lower cost.

D is incorrect, because interfacing with the design-build team is essential - VE must involve the DB teamto ensure proposed
changes are implementable and integrated.

NEW QUESTION # 13
A written safety program should include all applicable laws, codes, and regulations, and must

A. meet the contractual requirements.

B. be a shared responsibility with the project team
C. be developed by the CM.

D. be approved by the Owner.

Answer: A

Explanation:

According to theCMAA Construction Management Standards of Practice (SOP), underChapter 7 - Safety Management, the
written safety programis a required component of every construction project to ensure compliance and accountability. The CMAA
specifies that:

"The contractor's safety program shall contain all necessary elements to administer and manage the program in accordance with the
contract requirements. It must, at a minimum, demonstrate compliance with all applicable laws, codes, rules, and regulations related
to worker and public safety." This statement emphasizes that while safety compliance with statutory regulations is essential, the
written program must also be consistent with and satisfy the terms established in the contract documents. The Construction Manager
(CM) oversees and monitors safety performance but does not develop or approve the contractor's written safety program. The
contractor bears the responsibility for implementing and maintaining the program according to contractual obligations.

Therefore, the correct answer is that the written safety program must meet the contractual requirements.

References (CMAA Construction Manager Documents / Study Guide):

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 7 - Safety Management, Section: "Written Safety
Program," pp. 68-70.

CMAA CM Study Guide, Safety Management Domain, Objective 7.2: "Ensure compliance with all contractual and statutory safety
requirenments."

NEW QUESTION # 14
Industry best practice is to conduct a pre-bid conference. The intent of the pre-bid conference is to

A. resolve any questions about contract requirements and scope of work.
B. survey existing conditions and reveal unforeseen conditions.

C. mitigate change orders and delays.
D. limit the number of bidders on the project.

Answer: A

Explanation:

TheCMAA Construction Management Standards of Practice (SOP)identifies thepre-bid (pre-proposal) conferenceas a key element
of the procurement process. Its purpose is to clarify thescope of work, contract requirements, and bid instructionsbefore bids are
submitted.

CMAA states:

"A pre-bid conference provides prospective bidders with an opportunity to review the contract requirements, clarify ambiguities, and



receive consistent responses to questions regarding scope, schedule, and procedures." By ensuring that all bidders receive the same
information, the CM helps promote fair competition, minimize post-award claims, and reduce misunderstandings about scope-
thereby indirectly helping to mitigate change orders and delays. However, theprimary intentis toresolve any questions about contract
requirements and scope of work.

Option B describes a benefit, but not the immediate intent; Option A concerns site investigation, which is typically handled in
separate pre-bid site visits; Option C is contrary to public procurement policy.

Therefore, the correct answer isD.

References (CMAA Documrents):

CMAA Construction Management Standards of Practice, Chapter 5 - Contract Administration, Section:

"Procurement and Pre-Bid Activities."

CMAA CM Study Guide, Contract Administration Domain, Objective 5.2: "Conduct pre-bid and pre- construction conferences to
clarify contract requirements."

NEW QUESTION # 15
The CM is tasked with analyzing the schedule variance of a project on a regular basis. The contractor's recent payment application
includes a dramatic increase in earned hours than what was budgeted for the project. This MOST likely indicates

A. the project is behind schedule.

B. the project is ahead of schedule.

C. the contractor is making more profit than anticipated.
D. the contractor will be submitting change orders.

Answer: A

Explanation:

In earned value or earned hours analysis, "earned hours" represent how much work hasactuallybeen completed (in units of schedule
effort) compared to what was budgeted over time. If a contractor clains a significantly higher number of earned hours than budget
expected at that point, that discrepancy often indicatesthe contractor is catching up for prior slippageorback-loading progressand
may be masking a delay. In other words, the project is likely behind schedule: the contractor is accelerating or shifting resources to
show a jump in performance, sometimes to avoid triggering delay clains or escalating scrutiny.

While CMAA's formal SOP does not provide a one-sentence treatment of this particular scenario, standard earned value (EV) and
schedule variance (SV) theory (used in CMAA's time management domain) supports that an unexpected inflation in earned hours
relative to budget can signal a retrospective correction for lagging progress, rather than true ahead-of-schedule condition.

NEW QUESTION # 16
Who owns the float in a typical project critical path schedule?

A. Construction manager
B. Contractor

C. Owner

D. Project

Answer: D

Explanation:

According toCMAA Time Managementstandards, floatis defined as the amount of time an activity can be delayed without affecting
the overall project completion date. The SOP specifies:

"Float is a shared resource belonging to the project as a whole. It is not owned exclusively by any single party

- owner, contractor, or construction manager."

This principle ensures fair schedule management and prevents disputes. Both the CM and the contractor should work collaboratively
to optimize float use for the benefit of the entire project. Contract documents (e.

g., general conditions) may further define float management policies, but unless specified otherwise, float is treated asa project
resource, not the property of any one participant.

Therefore, the correct answer isC. Project.

References:

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 5 - Time Management, Section: "Float
Ownership." CMAA CM Study Guide, Time Management Domain, Objective 5.3: "Manage schedule float as a shared project
resource."”



NEW QUESTION # 17

Once you compare our Construction-Manager study materials with the annual real exam questions, you will find that our
Construction-Manager exam questions are highly similar to the real exam questions. We have strong strengths to assist you to pass
the exam. All in all, we hope that you are brave enough to challenge yourself. Our Construction-Manager learning prep will live up to
your expectations. It will be your great loss to miss our Construction-Manager practice engine.

Updated Construction-Manager Testkings: https//www.freepdfdump.top/Construction-Manager-valid-torrent. html

Our Construction-Manager exam training vce renews questions according the original questions pool, which closely simulates the
real Construction-Manager exam questions and reach a high hit rate, Completely not, The value of Construction-Manager prep vce
will be testified by the degree of your satisfaction, CMAA Construction-Manager New Cram Materials We have enough confidence
m our products, so we can give a 100% refund guarantee to our customers, CMAA Construction-Manager New Cram Materials
There is no royal road to learning.”” Learning in the eyes of most people is a difficult thing,

I mean, what you really need is to say the trend is my friend, By starting your own Construction-Manager Web business and
working to keep it profitable, you will naturally acquire many key business skills, without having to attend a high-priced business
school

Professional 100% Free Construction-Manager — 100% Free New Cram
Materials | Updated Construction-Manager Testkings

Our Construction-Manager Exam Training vce renews questions according the original questions pool, which closely simulates the
real Construction-Manager exam questions and reach a high hit rate.

Completely not, The value of Construction-Manager prep vee will be testified by the degree of your satisfaction, We have enough
confidence in our products, so we can give a 100% refund guarantee to our customers.

There is no royal road to learning, Updated Construction-Manager Testkings” Learning in the eyes of most people is a difficult thing,

¢ Construction-Manager Practice Guide [ Construction-Manager Exam Cram Questions [ Construction-Manager
Updated Demo [1 Open website [ www.verifieddumps.com ] and search for ¢/ Construction-Manager [ ¢/ [] for free
download [1Dumps Construction-Manager Questions

e Construction-Manager Exam Learning [1 New Construction-Manager Test Price [] Construction-Manager Exam Learning
[ Open website ¥ www.pdfvce.com [ and search for [ Construction-Manager [] for free download [
[IConstruction-Manager Certification Cost

¢ Prepare For CMAA Construction-Manager Exam Offline [1 Open website = www.prepawaypdf.com [101[] and search
for [J Construction-Manager [ for free download [JConstruction-Manager Exam Revision Plan

¢ Reliable Construction-Manager Braindumps Book [ Construction-Manager Practice Guide [] Dumps Construction-
Manager Questions [ Search for ™ Construction-Manager [ and obtain a free download on = www.pdfvce.com
L1 [IConstruction-Manager Exam Demo

¢ Construction-Manager Guide Torrent - Construction-Manager Prep Guide -amp; Construction-Manager Exam Torrent [ ]
Open ™ www.testkingpass.com [ ] enter [ Construction-Manager ] and obtain a free download [ INew Construction-
Manager Test Price

¢ Pass Guaranteed Construction-Manager - Latest Certified Construction Manager (CCM) New Cram Materials [ Search
for ™ Construction-Manager [ on = www.pdfvce.com < immediately to obtain a fiee download [/Construction-
Manager New Test Bootcamp

e Construction-Manager Test Torrent [} Construction-Manager New Test Bootcamp [} Construction-Manager Exam
Learning [ ] The page for free download of 2¢- Construction-Manager [ 1-9:[ ] on 2¢- www.examdiscuss.com [ 26=[] will
open immediately [/Construction-Manager Exam Learning

¢ Free PDF Unparalleled Construction-Manager - Certified Construction Manager (CCM) New Cram Materials [1 Open [
www.pdfvce.com | and search for [ Construction-Manager [] to download exam materials for free [TReliable
Construction-Manager Braindumps Book

¢ Free PDF CMAA - Trustable Construction-Manager New Cram Materials [] Search for » Construction-Manager < and
obtain a free download on [ | www.validtorrent.com [] [/Construction-Manager Exam Revision Plan

e Valid Construction-Manager Exam Pass4sure [ | Construction-Manager Exam Revision Plan [ Reliable Construction-
Manager Braindumps Book [} Copy URL “ www.pdfyce.com ™ open and search for -#- Construction-Manager [1-8:[] to
download for free [ [New Construction-Manager Test Price

e Valid Construction-Manager Exam Pass4sure [ | Construction-Manager Dumps Free Download ] Dumps Construction-


https://www.vce4dumps.com/Construction-Manager-valid-torrent.html
https://www.freepdfdump.top/Construction-Manager-valid-torrent.html
https://www.testkingpass.com/Construction-Manager-testking-dumps.html
https://www.freepdfdump.top/Construction-Manager-valid-torrent.html
https://www.verifieddumps.com/Construction-Manager-valid-exam-braindumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.freepdfdump.top%252fConstruction-Manager-valid-torrent.html
https://www.prepawaypdf.com/CMAA/Construction-Manager-practice-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.freepdfdump.top%252fConstruction-Manager-valid-torrent.html
https://www.testkingpass.com/Construction-Manager-testking-dumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.freepdfdump.top%252fConstruction-Manager-valid-torrent.html
https://www.examdiscuss.com/CMAA/exam/Construction-Manager/questions/
https://jjolmos.com/?s=Free%20PDF%20Unparalleled%20Construction-Manager%20-%20Certified%20Construction%20Manager%20(CCM)%20New%20Cram%20Materials%20%25f0%259f%259b%2583%20Open%20%25e3%2580%258c%20www.pdfvce.com%20%25e3%2580%258d%20and%20search%20for%20%25e2%2596%259b%20Construction-Manager%20%25e2%2596%259f%20to%20download%20exam%20materials%20for%20free%20%25f0%259f%258d%259dReliable%20Construction-Manager%20Braindumps%20Book
https://www.validtorrent.com/Construction-Manager-valid-exam-torrent.html
https://slaford.com/?s=Valid%20Construction-Manager%20Exam%20Pass4sure%20%25f0%259f%2593%25a5%20Construction-Manager%20Exam%20Revision%20Plan%20%25f0%259f%25aa%2581%20Reliable%20Construction-Manager%20Braindumps%20Book%20%25f0%259f%258d%25a3%20Copy%20URL%20%25e2%2580%259c%20www.pdfvce.com%20%25e2%2580%259d%20open%20and%20search%20for%20%25e2%2598%2580%20Construction-Manager%20%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f%20to%20download%20for%20free%20%25f0%259f%2598%25aaNew%20Construction-Manager%20Test%20Price

Manager Questions [ Search for ™ Construction-Manager [ | on ¢/ www.examcollectionpass.com [1¢/ [ immediately
to obtain a free download [ |Construction-Manager Updated Demo

o dillanrzz959411.bloggazza.com, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, myfirstbookmark.com,
www.stes.tyc.edu.tw, tetrabookmarks.com, networkbookmarks.com, www.stes.tyc.edu.tw, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, Disposable vapes

BONUS!!! Download part of FreePdfDump Construction-Manager dumps for free: https//drive.google.com/open?
id=15cJFweHSSYeQyglUfHgx281 KI2ncsxq


https://www.examcollectionpass.com/CMAA/Construction-Manager-exam-braindumps.html
https://dillanrzzf959411.bloggazza.com/39745555/ssm%25E8%25AD%2589%25E7%2585%25A7%25E8%25B3%2587%25E8%25A8%258A%25E5%2592%258Ctestpdf-%25E8%25AA%258D%25E8%25AD%2589%25E8%2580%2583%25E8%25A9%25A6%25E6%259D%2590%25E6%2596%2599%25E7%259A%2584%25E9%25A0%2598%25E5%25B0%258E%25E8%2580%2585%25E5%2592%258Cscrum-ssm-6-0-safe-scrum-master
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3949903
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3950204
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3949691
https://myfirstbookmark.com/story21415744/latest-exam-lpi-101-500-sample-questions
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3754276
https://tetrabookmarks.com/story21421364/scrum-safe-practitioner-zertifizierungsfragen
https://networkbookmarks.com/story21403387/snowflake-sps-c01-%25E8%25A9%25A6%25E9%25A8%2593%25E8%25A7%25A3%25E7%25AD%2594
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3873118
https://myportal.utt.edu.tt/ICS/icsfs/06d3ef1f-f0fe-4e36-a8f1-363084b4e03f.pdf?target=b6297a0f-18d4-4a55-b4bd-92040b031746
https://myportal.utt.edu.tt/ICS/icsfs/09158b3d-5700-43d2-89cc-966fceda351c.pdf?target=20fb5df0-8693-4b99-8c8a-43d9449d7330
https://myportal.utt.edu.tt/ICS/icsfs/1cbf8304-9e70-46fe-a93b-9d59518b3ff1.pdf?target=86e2212f-2d0a-4ec7-abcc-249b82da2704
https://myportal.utt.edu.tt/ICS/icsfs/2e1137a8-59b3-4139-beb0-05fad07ec448.pdf?target=7c11356f-dce9-4d8c-ae5b-2df50c5f6d07
https://myportal.utt.edu.tt/ICS/icsfs/2ec73797-db71-4d60-b5ab-5f9f4908284a.pdf?target=85993923-cccf-4dc8-820f-c1d59092478d
https://myportal.utt.edu.tt/ICS/icsfs/888039d9-6cfa-40c8-bad7-b30f691f7eba.pdf?target=7965c221-02ad-4d19-90d1-b0d668187810
https://myportal.utt.edu.tt/ICS/icsfs/8950a505-07bb-40a7-aae9-68ba65b4906e.pdf?target=5ed84b0d-83de-4ad7-90e1-52cc0d7f7dcb
https://myportal.utt.edu.tt/ICS/icsfs/cfba066f-a4d3-4829-85dc-c577076ce99d.pdf?target=9da23a23-ab2c-4231-b281-6e1cd3c84658
https://myportal.utt.edu.tt/ICS/icsfs/daf540cd-304f-4052-aaa4-84973ee2fecb.pdf?target=5dd7402f-359c-4dc0-98cf-f7aa1f1109c0
https://myportal.utt.edu.tt/ICS/icsfs/dfbfb8e5-7761-44cd-b03f-e660842468cd.pdf?target=32d75be4-536d-4e95-912b-4b5b25731d3b
https://frvape.com
https://drive.google.com/open?id=15cJFweHSSYeQygJUfHgx28I_KI2ncsxq

