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Web-based Certified Associate in Project Management (CAPM) (CAPM) practice exam is a convenient format to evaluate and
improve preparation for the exam It is a CAPM browser-based application, which means you can access it fiom any operating
system with an internet connection and a web browser. Unlike the desktop-based exam simulation software, the Certified Associate
in Project Management (CAPM) (CAPM) browser-based practice test requires no plugins and software installation. It makes the
PMI CAPM online practice exam a perfect tool for those who do not want to go through complicated software installation on their
device.

To be eligble for the CAPM exam, candidates must have a secondary degree, such as a high school diplorma, and 1,500 hours of
project experience or 23 hours of project management education. CAPM exam consists of 150 muiltiple-choice questions and must
be completed within three hours. The questions cover project management processes, termmnology, and best practices.

The Certified Associate in Project Management (CAPM) is a certification issued by the Project Management Institute (PMI) for
individuals who want to demonstrate their understanding and knowledge of project management concepts and techniques. The
CAPM Certification provides an entry-level certification in project management and is especially beneficial for individuals who are
new to the field.
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Once you compare our CAPM study materials with the annual real exam questions, you will find that our CAPM exam questions are
highly similar to the real exam questions. We have strong strengths to assist you to pass the exam. All in all, we hope that you are
brave enough to challenge yourself. Our CAPM learning prep will live up to your expectations. It will be your great loss to miss our
CAPM practice engine.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q307-Q312):

NEW QUESTION # 307
The purpose of developing a project scope management plan is to:

A. Reduce the risk of negative events in the project.

B. Make sure the project will satisfy the needs for which it was begun.
C. Ensure that the project includes all of the work required.

D. Manage the timely completion of the project.

Answer: C
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Explanation:

According to the PMBOK Guide (Project Management Body of Knowledge), specifically within the Project Scope Management
knowledge area:

* Ensure all work is included (Option B): The primary purpose of Project Scope Management is to ensure that the project includes
all the work required, and only the work required, to complete the project successfully. The Scope Management Plan is a
component of the project management plan that describes how the scope will be defined, developed, monitored, controlled, and
validated. Its fundamental goal is to manage what is and is not included in the project to prevent " scope creep. "

* Timely Completion (Option A): This is the primary purpose of the Project Schedule Management knowledge area. While scope
affects the schedule, the management of time is a distinct process.

* Satisfy Needs (Option C): This is the primary focus of Project Quality Management. Quality management ensures that the project
deliverables meet the requirements and satisfy the needs for which the project was undertaken (fitness for use).

* Reduce Risk (Option D): This is the primary focus of the Project Risk Management knowledge area.

While a well-defined scope reduces ambiguity and thus risk, the specific objective of " reducing negative events " belongs to the risk
processes.

In the PMI framework, the Scope Management Plan acts as the guidebook for the project team, providing the necessary processes
to docurment the project ' s boundaries and ensure that the final product meets the stakeholders ' initial requirements without
unnecessary additions.

NEW QUESTION # 308
‘Which Perform Quality Assurance tool or technique is used to identify a problem, discover the underlying causes that lead to it, and
develop preventative actions?

A. Inspection
B. Design of experiments
C. Quality audits

D. Root cause analysis

Answer: D

Explanation:

According to the PMBOK Guide (Project Management Body of Knowledge), specifically within the Project Quality Management
knowledge area and the Manage Quality process (historically referred to as " Perform Quality Assurance " ):

* Root Cause Analysis (RCA) (Option D): This is the specific analytical technique used to determine the basic underlying reason that
causes a variance, defect, or risk. The process involves identifying a problem, discovering the underlying causes (the "root "), and
developing preventative actions to ensure the problem does not recur. Common tools used within RCA include the Ishikawa
(Fishbone) Diagram and the 5 Whys technique.

* Quality Audits (Option B): While audits are a key tool of Manage Quality/Quality Assurance, their primary purpose is to determine
if project activities comply with organizational and project policies, processes, and procedures. An audit might identify a non-
compliance, but the subsequent deep dive into why it happened is the RCA.

* Inspection (Option A): This is a tool primarily used in the Control Quality and Validate Scope processes. It involves examining a
work product to determine if it conforns to documented standards.

Inspection is reactive (finding defects), whereas RCA is used to develop proactive preventative measures.

* Design of Experiments (DOE) (Option C): This is a statistical method used to identify which factors may influence specific
variables of a product or process. It is used during Plan Quality Management to optimize products or processes, rather than to
diagnose the cause of a specific existing failure.

In the PMI framework, Root Cause Analysis is essential for continuous process improvement. By addressing the source ofa
problem rather than just the symptons, the Project Manager reduces the Cost of Quality by preventing future rework and defects.

NEW QUESTION # 309
The project manager has requested all expert team members to conplete an anonymous questionnaire to identify possible risks. This
is an example of a technique known as the:

A. Delphi technique

B. information gathering technique
C. mterview technique

D. feedback technique

Answer: A



Explanation:
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Explanation

Explanation:

Delphi technique. The Delphi technique is a way to reach a consensus of experts. Project risk experts participate in this technique
anonymously. A facilitator uses a questionnaire to solicit ideas about the important project risks. The responses are summarized and
are then recirculated to the experts for further comment.

Consensus may be reached in a few rounds of this process. The Delphi technique helps reduce bias in the data and keeps any one
person from having undue influence on the outcome.

5.2.2.5 Group Decision-Making Techniques

A group decision-making technique is an assessment process having multiple alternatives with an expected outcome in the form of
future actions. These techniques can be used to generate, classify, and prioritize product requirements.

There are various methods of reaching a group decision, such as:

* Unanimity. A decision that is reached whereby everyone agrees on a single course of action. One way to reach unanimity is the
Delphi technique, in which a selected group of experts answers questionnaires and provides feedback regarding the responses from
each round of requirements gathering. The responses are only available to the facilitator to maintain anonymity.

* Majority. A decision that is reached with support obtained frommore than 50 % of the members of the group. Having a group size
with an uneven number of participants can ensure that a decision will be reached, rather than resulting in a tie.

* Plurality. A decision that is reached whereby the largest block in a group decides, even if a majority is not achieved. This method is
generally used when the number of options nominated is more than two.

* Dictatorship. In this method, one individual makes the decision for the group. All of these group decision- making techniques can
be applied to the group creativity techniques used in the Collect Requirements process.

NEW QUESTION # 310
The process of confirming human resource availability and obtaining the team necessary to complete project activities is known as:

A. Acquire Project Team.
B. Manage Project Team
C. Develop Project Team.
D. Plan Human Resource Management.

Answer: A

Explanation:

According to the PMBOK Guide and the Standard for Project Management, the process of confirming resource availability and
obtaining the team necessary to complete project activities is Acquire Resources (referred to in previous editions as Acquire Project
Team).

This process is part of the Executing Process Group. As per PMI standards, the key benefit of this process is outlining and guiding
the selection of resources and assigning them to their respective activities. The internal and external resources required to complete
the project are identified and secured during this stage.

The other options are incorrect based on the following PMI definitions:

* Plan Human Resource Management: (Now Plan Resource Management) This is the process of defining how to estimate, acquire,
manage, and use team and physical resources. It is a Planning process that creates the strategy but does not perform the actual
acquisition.

* Manage Project Team: (Now Manage Team) This is the process of tracking team member performance, providing feedback,
resolving issues, and managing team changes to optimize project performance. It occurs after the team has been acquired.

* Develop Project Team: (Now Develop Team) This is the process of improving competencies, team member interaction, and the
overall team environment to enhance project performance. Like managing, this happens after the teamis already in place.

As per the PMI Lexicon of Project Management Terms, the acquisition of resources often involves negotiation with functional
managers and external vendors to ensure the project has the specific skill sets required for success.

NEW QUESTION # 311
A tool or technique in Perform Quality Control that a project manager would use is:

A. benchmarking,
B. inspection.

C. process analysis.
D. quality audits.



Answer: B

NEW QUESTION # 312

The benefits after you pass the test CAPM certification are enormous and you can improve your social position and increase your
wage. Our CAPM study materials will help you gain the success in your career. You can be respected and enjoy the great fame
among the industry. When applying for the jobs your resumes will be browsed for many times and paid high attention to. The odds
to succeed in the job interview will increase. So you could see the detailed information of our CAPM Study Materials before you
decide to buy them.
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