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The Open Group OGEA-101 exam include all the important concepts leaving behind the stories to tell for some other time. For the
complete and quick The Open Group OGEA-101 preparation the The Open Group OGEA-101 Exam Questions are the best study
material. With The Open Group OGEA-101 Exam Practice test questions you can ace your The Open Group OGEA-101 exam
preparation simply and quickly to pass the final OGEA-101 exam easily.

The Open Group OGEA-101 Exam Syllabus Topics:

Section Objectives

Topic 1: Architecture Governance and Content Framework - Architecture governance principles
- Architecture content framework and deliverables

Topic 2: TOGAF Core Concepts
- Architecture Development Method (ADM) overview
- Architecture domains (Business, Data, Application, Technology)
- Enterprise continuum and architecture repository

Topic 3: ADM Techniques and Guidelines
- Gap analysis and migration planning
- Stakeholder management
- Architecture viewpoints and views

Topic 4: TOGAF ADM Phases
- ADM cycle phases A to H
- Preliminary phase and architecture vision
- Requirements management

Topic 5: Introduction to Enterprise Architecture - Basic concepts of enterprise architecture
- Purpose and value of TOGAF
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Consider the illustration showing an architecture development cycle Which description matches the phase of the ADM labeled as
item 2?

A. Establishes procedures for managing change to the new architecture
B. Operates the process of managing architecture requirements
C. Conducts implementation planning for the architecture defined in previous phases
D. Provides architectural oversight for the implementation

Answer: D

Explanation:
Based on the illustration, the phase of the ADM labeled as item 2 is the Implementation Governance phase.
This phase provides architectural oversight for the implementation. It ensures that the implementation project conforms to the
architecture. It also provides a framework for monitoring and managing the implementation.
The Implementation Governance phase involves the following activities:
Finalizing the Architecture Roadmap and the supporting Implementation and Migration Plan Assigning an Architecture Board to
oversee the implementation Establishing Architecture Contracts with the implementation partners Reviewing and approving the
implementation project plans and deliverables Performing Architecture Compliance reviews to ensure alignment with the architecture
Performing Architecture Audit reviews to ensure quality and performance of the architecture Resolving any architecture issues or
change requests that arise during the implementation Maintaining the architecture lifecycle and ensuring its continuity The
Implementation Governance phase is essential for ensuring that the architecture is realized as intended and that it delivers the
expected business value and outcomes.
Implementation Governance

NEW QUESTION # 151 
Which of the following describes how the Enterprise Continuum is used when developing an enterprise architecture?

A. To classify architecture and solution assets
B. To describe how an architecture addresses stakeholder concerns
C. To coordinate with the other management frameworks in use
D. To identify and understand business requirements

Answer: A

Explanation:
The Enterprise Continuum consists of two complementary concepts: the Architecture Continuum and the Solutions Continuum1. The
Architecture Continuum provides a consistent way to describe and understand the generic and reusable architecture building blocks,
such as models, patterns, and standards, that can be applied and tailored to specific situations2. The Solutions Continuum provides a
consistent way to describe and understand the specific and implemented solution building blocks, such as products, services, and
components, that realize the architecture building blocks3. The Enterprise Continuum enables the reuse and integration of
architecture and solution assets across different levels of abstraction, scope, and detail, ranging from foundation architectures to
organization-specific architectures1.
The Enterprise Continuum is used when developing an enterprise architecture to support the following activities1:
*Selecting relevant architecture and solution assets from the Architecture Repository or other sources, based on the business drivers,
goals, and requirements
*Adapting and customizing the architecture and solution assets to suit the specific needs and context of the enterprise
*Defining and developing the target architecture and the architecture roadmap, based on the gaps and opportunities identified
between the baseline and the target states
*Defining and developing the implementation and migration plan, based on the architecture roadmap and the solution building blocks
*Governing and managing the architecture and solution assets throughout the architecture lifecycle, ensuring their quality, consistency,
and compliance References: 1: The TOGAF Standard, Version 9.2 - Enterprise Continuum 2: The TOGAF Standard, Version
9.2 - Architecture Continuum 3: The TOGAF Standard, Version 9.2 - Solutions Continuum

NEW QUESTION # 152 
Consider the following extract of the purpose of an ADM Phase:
Phase Output & Outcome / Essential Knowledge
? - "A set of work packages that address the set of gaps, with an indication of value produced and effort required, and
dependencies between the work packages to reach the adjusted target." What ADM Phase is this?



A. Phase A
B. Phase C
C. Phase B
D. Phase E

Answer: D

Explanation:
Phase E: Opportunities & Solutions - Steps/Outputs emphasize grouping work packages, dependencies, and planning the
roadmap/plan that reflect value/effort:
"Identify and group major work packages... Refine and validate dependencies... Create the Architecture Roadmap &
Implementation and Migration Plan." www.opengroup.org Reference: The Open Group, TOGAF Conformance Requirements-
Phase E steps and outputs.

NEW QUESTION # 153 
Complete the sentence The TOGAF standard covers the development of four architecture domains. Business.
Data, Technology and__________________.

A. Capability
B. Segment
C. Application
D. Transition

Answer: C

NEW QUESTION # 154 
Which of the following does the TOGAF standard describe as a package of functionality defined to meet business needs across an
organization?

A. A building block
B. A solution architecture
C. An application
D. A deliverable

Answer: A

NEW QUESTION # 155
......

We learned that a majority of the candidates for the exam are office workers or students who are occupied with a lot of things, and
do not have plenty of time to prepare for the OGEA-101 exam. Taking this into consideration, we have tried to improve the quality
of our OGEA-101 training materials for all our worth. Now, I am proud to tell you that our OGEA-101 Exam Questions are
definitely the best choice for those who have been yearning for success but without enough time to put into it. Just buy them and you
will pass the exam by your first attempt!
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