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In order to protect the vital interests of each IT certification exams candidate, Itcertkey provides high-quality ACMP Global CCMP
Exam Traning materials. This exam material is specially developed according to the needs of the candidates. It is researched by the
IT experts of Ttcertkey. Their struggle is not just to help you pass the exam, but also in order to let you have a better tomorrow.

ACMP Global CCMP Exam Syllabus Topics:

Topic Details

¢ Develop and Gain Approval for the Comprehensive Change Management Plan: This section assesses skills
of Change Managers and Project Managers and covers preparing detailed plans for all aspects of change
managenent, including resources, communication, sponsorship, stakeholder engagement, learning,
measurement, sustainability, and integration with project management. It also includes obtaining approval
and establishing feedback mechanisirs.

Topic 1

e Fthics: This section measures skills of Change Managers and Compliance Officers and focuses on

demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
Topic 2 respect, and advancing the discipline, while supporting practitioners within the change management
community.
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¢ Close the Change Management Effort: This section assesses skills of Change Managers and Program

Leads and covers evaluating the success of the change nitiative, conducting lessons learned, documenting
Topic 3 recommended actions, gaining closure approvals, transferring ownership, ensuring sustainability, and
recognizing achievements.

¢ Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures
skills of Change Managers and Program Leads and focuses on executing all elements of the change
management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder
engagement, learning, measurement, benefits realization, sustanability, and adjusting the plan as needed to
achieve desired outcomes.

Topic 4

>> Exam CCMP Score <<

Valid CCMP Exam Guide - CCMP Vce Download

The CCMP exam prepare of our website is completed by experts who has a good understanding of real exams and have many
years of experience writing CCMP study materials. They know very well what candidates really need most when they prepare for
the exam. They also understand the real exam situation very well. So they compiled CCMP Exam prepare that they hope to do their
utmost to help candidates pass the exam and get what job they want. They apply to exam candidates of different level of computer
industry. So whichever degree you are at, you can utilize our CCMP study materials tool with following traits.

ACMP Global Certified Change Management Professional Sample Questions
(Q139-Q144):

NEW QUESTION # 139
What is a key objective of completing a change management effort?

A. To provide transition to maintenance and sustaining activities

B. To determine which mechanisirs will be used to prepare the organization for continuous improvement
C. To assess organizational capacity for change based on this recent project

D. To revise the performance and reward targets for employees to increase adoption rates

Answer: A

Explanation:

Theprimary objective of closureis totransition to maintenance and sustainabilityactivities, ensuring the change becomes part of
everyday operations. ACMP explains that this involves transferring ownership to operational leaders, embedding reinforcement
mechanisis, and releasing resources. Assessing capacity (B) and preparing for continuous improvement (C) are useful lessons
learned, but they are not the closure objective. Revising targets (D) is a tactical step, not a closure requirement. Option A is the
correct answer.

(Reference: ACMP Standard, Process Group 5 - Close; Objective: Transition ownership to sustain adoption and benefits.)

NEW QUESTION # 140

As part of an ongoing review of a major change effort, key stakeholder feedback indicated many were unaware of the role they
needed to play and the desired new behaviors that were needed to achieve successful implementation of the change. What is the
possible explanation for this discrepancy or gap in understanding?

A. The business case for change was not aligned with the intent of the change effort
B. The communication plan did not build awareness of the change

C. Feedback requirements were not well defined

D. The stakeholder engagement plan was deficient

Answer: B

Explanation:
If stakeholders are unclear about their roles and expected behaviors, the root issue often lies in a communication plan that failed to
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build awareness. ACMP outlines communication outcomes as building awareness, creating understanding, and enabling action. A
weak communication plan may not have clarified

"what does this mean for me?"Stakeholder engagement (A) focuses on involverment, not awareness; business case (C) supports
rationale but not role clarity. Feedback requirements (B) affect monitoring, not communication. Therefore, the gap is explained by a
communication plan deficiency.

(Reference: ACMP Standard, Process Group 4 - Execute Communications; Outcomes: Awareness, understanding, and role clarity.)

NEW QUESTION # 141
What is the most significant element to look for when conducting an assessment of an organization's capacity for change?

A. The organization's history of failed change efforts

B. The satisfaction level of the people in the organization

C. The ability of the key stakeholders to adopt the change proposed

D. The size of the change, the time and the budget needs for successful implementation

Answer: C

Explanation:

ACMP definesorganizational change capacityas the ability to take on and sustain change. While historical experience, budgets, and
project size influence readiness, the most significant element is whetherkey stakeholders can adopt the change. Adoption is the
ultimate enabler or constraint: without willingness and ability of stakeholders, resources and planning have limited impact. This aligns
with ACMP's focus on people as the primary determmant of benefits realization. Thus, option C is the most accurate.

(Reference: ACMP Standard, Process Group 1 - Evaluate; Activities: Assess capacity and stakeholder readiness to adopt change.)

NEW QUESTION # 142
During execution of the change managemment plan, what elements are combined to ensure the plan is carried out as intended?

A. Timelines, communications and project plans

B. Benefits realization plan, resource plan and sustamnability plan

C. Project schedule, stakeholder engagement plan and resource plan
D. Resources, strategies, timelines, communications and learnings

Answer: D

Explanation:

Execution requires integration ofresources, strategies, timelines, communications, and learning activities.

ACMP identifies these as the key building blocks of execution. Combining them ensures alignment between what is planned and
what is implemented. While other options contain useful elements, option B comprehensively includes the essential factors needed
tocarry out the plan as designed.

(Reference: ACMP Standard, Process Group 4 - Execute; Activities: Coordinate resources, implement communications, deliver
training, and manage resistance.)

NEW QUESTION # 143
What are the final steps to formally close a change effort?

A. Conplete final summary report, transfer ownership, execute sustamability plan
B. Review outcomes, update change management plan, gain completion approval
C. Review outcomes, complete business summary reviews, transfer ownership

D. Gain completion approval, transfer ownership, release resources

Answer: D

Explanation:

ACMP defines closure as a structured set of steps:

* (Gain sponsor approvalthat objectives were met.

* Transfer ownershipof outcomes to operational stakeholders to ensure sustainability.

* Release resources(human and financial) to their original roles or new assignments.Options A and D include useful activities, but the
official closure process emphasizesapproval, ownership transfer, and resource releaseas the final actions. Thus, option C is correct.



(Reference: ACMP Standard, Process Group 5 - Close; Activities: Secure approval, transfer ownership, release resources. )

NEW QUESTION # 144

In the information society, everything is changing rapidly. In order to allow users to have timely access to the latest information, our
CCMP real exam has been updated. Our update includes not only the content but also the functionality of the system. The content of
the CCMP training guide is the real questions and answers which are always kept to be the latest according to the efforts of the
professionals. And we apply the newest technologies to the system of our CCMP exam questions.
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