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CBPA PRACTICE EXAM 2024 QUESTIONS
WITH COMPLETE SOLUTIONS.

What do business processes define?

A The company’s sirategy

B. The efficiency of process axecution

C. The end-to-and series of events for interacting with customears

D. Only the in-house senices Answer - C. The end-lo-end serles of events for
Inlgracling wilh customers

BPM (Business Prookss Managament) is...

A A stralegic technigue

B. An approach for performance mgrovement

C. A management discipling

D. A tool for aulomating business processes Answer - C. A management discipling

Omne of the mast important BPM success factors is., ..

A, Salection of the right methods and tools

B. Clear responsibility for organizationsl hand-olfs in the business processes
C. A group of extemal sponsors

D. A solid managemant organization Answer - B, Clear responsibility for
organizational hand-cifs in the business processes

In process modeling it s baneficial if work-shop panicipants.

A have comprehansive knowhow about inancing issues

B. are informed about all IT-Systems the enterpess eses

C. represent the enlire business procass as cross-funclional group

D. aiready developed a finished process madule for their sector Answer - C
represent the entire business process as cross-functional group

What Is the job of the process owner?

A Responsitde for process design, process performance and developmant of the
solution

B. Execution of project management for re-enginesring

C. Development of the database design for tha repository

D. Sslaction and procurament of BPM-loots Answer - A. Responsible for process
design, process performance and development of the solution

When should effective Change Management sleps start?
A, In the phase of the introduction of the process

B. Afler the BPM project
C. With tha BPM project initiation
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ABPMP CBPA Exam Syllabus Topics:

Topic Details

¢ Process Performance Management: This section of the exam measures the skills of Process Analysts and
covers monitoring and evaluating process performance. It focuses on setting performance indicators,

Topic 1
P analyzing results, and implementing controls to maintain process efficiency and effectiveness.
¢ Process Analysis: This section of the exam measures the skills of Process Analysts and covers methods for
Topic 2 examining business processes to identify inefficiencies and areas for enhancement. It involves data

collection, performance metrics, and root cause analysis to inform process improvement initiatives.
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¢ Process Transformation: This section of the exam measures the skills of Business Analysts and covers
strategies for significant process changes. It addresses change management, stakeholder engagement, and

Topic 3 o .
P approaches to transitioning from current to improved process states.

¢ Process Modeling; This section of the exam measures the skills of Business Analysts and covers techniques
for representing business processes visually. It encompasses modeling standards, notations, and tools used

Topic 4 . . .
P to depict current and future state processes for analysis and improvement.

¢ Process Organization: This section of the exam measures the skills of Process Analysts and covers the
structuring of an organization around its processes. It includes defining roles, responsibilities, and

Topic 5 . o
P governance structures to support a process-centric organizational model.
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Ifyou want to enter a better company and double your salary, a certificate for this field is quite necessary. We can offer you such
opportunity. CBPA study guide materials of us are compiled by experienced experts, and they are familiar with the exam center,
therefore the quality can be guaranteed. In addition, CBPA Learning Materials have certain quantity, and it will be enough for you to
pass the exam and obtain the corresponding certificate enough. We have a professional service stuff team, if you have any questions
about CBPA exam materials, just contact us.

ABPMP International Certified Business Process Associate (CBPA) Exam
Sample Questions (Q53-Q58):

NEW QUESTION # 53
What is process redesign?

A. A sequence of activities to improve a given business process

B. A continuous procedure model for process improvement

C. The itial introduction of business processes in an organization

D. The creation of process models in a new tool without changing content of the processes

Answer: A

Explanation:

Process redesignrefers to theplanned set of activities aimed at fundamentally improvingan existing process. It goes beyond tweaking-
it involvesre-engineering the way the process works, often to achieve significant performance breakthroughs.

"Process redesign is the act of rethinking and radically altering existing processes to achieve dramatic improvements in performance
measures such as cost, quality, service, and speed."

- ABPMP CBOK, Chapter 5 - Process Design

Key aspects:

* Eliminating non-value activities

* Siplifying process steps

* Leveraging new technologies

Reference: ABPMP CBOK, Chapter 5 - Process Design

NEW QUESTION # 54
What do support processes provide?

A. The management procedures needed to execute primary processes

B. The rules and guidelines used to measure, monitor, and control business activities
C. The information technology management of the primary processes

D. Required resources and infrastructure needed to support primary processes

Answer: D
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Explanation:

Support processes are essential for enabling the operation of primary processes. Theydo not directly deliver value to custorers, but
they providecritical resources, infrastructure, services, and support that allow primary processes to function effectively.

"Support processes include IT services, HR, finance, and other internal services which provide resources and capabilities for primary
process execution."”

- Chapter 1, ABPMP CBOK

Reference: ABPMP CBOK, Chapter 1 - Introduction to BPM

NEW QUESTION # 55
Which is the BEST way to understand what to measure in a process?

A. Understand what is financial versus non-financial data

B. Define what is manual versus automated and measurable versus non-measurable
C. Measure the output of the process and not the activity to create the output

D. Understand what is quantitative versus qualitative results

Answer: C

Explanation:

In BPM,measurement should focus on process outputs, not merely internal activities. Output-focused measurement ensures that the
process isassessed based on results delivered to the customer or stakeholder

, supporting value creation.

"Effective process measurement begins with identifying the output and outcome the process is mtended to produce. Measuring
outputs aligns with customer expectations and business value delivery."

- ABPMP CBOK, Chapter 6 - Process Performance Management

Why output-focused measurement matters:

* Reflects process effectiveness

* Aligns with customer satisfaction

* Links directly to business goals

Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

NEW QUESTION # 56
How can we ensure a continuous flow in process design?

A. Document how the customer pays for the output of the value stream

B. Create a graphical representation of the value-added steps in a process

C. Document the logical flow of work

D. In a Lean approach, identify anything that impedes or slows down the value stream

Answer: D

Explanation:

To mantaincontinuous process flow, especially inLean process design, it's vital to identify and elimnate waste, blockers, and
meflicienciesin the value stream. This allows processes to operate smoothly without unnecessary interruptions.

"In process design, applying Lean principles such as value stream mapping helps identify delays, redundancies, and non-value-adding
steps, which disrupt continuous flow."

- ABPMP CBOK, Chapter 5 - Process Design

Continuous flow ensures:

* Faster cycle times

* Better custommer responsiveness

* Higher throughput with fewer delays

Reference: ABPMP CBOK, Chapter 5 - Process Design

NEW QUESTION # 57
Which are types of end-to-end business processes?

e A. Primary processes, support processes, and management processes



¢ B. Auxiliary processes and support processes
¢ (. Execution processes and management processes
¢ D. Core processes, execution processes, and performance processes

Answer: A

Explanation:

End-to-end business processes are categorized intothree core types:

* Primary processes: Deliver value directly to customers.

* Support processes: Provide necessary infrastructure or capabilities.

* Management processes: Govern, monitor, and control performance.

These classifications help organizations inholistically managing and aligning processeswith enterprise goals.

"End-to-end processes include primary, support, and management processes that together encompass the full scope of how value is
created and delivered."

- Chapter 2, ABPMP CBOK

Reference: ABPMP CBOK, Chapter 2 - Process Modeling

NEW QUESTION # 58

If'you have prepared well, tried all the ABPMP International Certified Business Process Associate (CBPA) Exam Examrs, and
understood each concept clearly, there is minimal or no chance of failure. Desktop Practice exam software and web-based ABPMP
International Certified Business Process Associate (CBPA) Exam (CBPA) practice test are available at Prep4cram. These ABPMP
International Certified Business Process Associate (CBPA) Exam (CBPA) practice test questions are customizable and give real
ABPMP International Certified Business Process Associate (CBPA) Exam (CBPA) exam experience. Windows computers support
desktop software. The web-based CBPA practice examis supported by all browsers and operating systes.
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