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IASPStrategy Planning Professional Exam 52 & SPP & Bii [ &8 (Q138-Q143):

H R #138
Which of'the following is the BEST way to obtain feedback once a draft strategic plan has been created?

A. Post the draft strategic plan on the website

B. Meet with key stakeholders

C. Send a paper copy of the draft strategic plan to stakeholders
D. Have the chief executive call the stakeholders

IEf#: B

AR

Meetingdirectly with key stakeholdersprovides the best feedback because it enables interactive dialogue, immediate clarification, and
deeper understanding. This approach fosters engagement, trust, and constructive nput, allowing planners to refine the strategic plan
effectively. The IASP SPP curriculum highlights that personal interaction is essential for buy-in and quality feedback. Passive
distribution methods like posting online or sending copies lack engagement and risk misunderstanding or limited response.#IASP
SPP Study Guide - Stakeholder Engagement##Freeman, Strategic Management#

M #139
Who is responsible for ensuring the separation of strategic planning processes from day-to-day operations?

A. A mix of employees from different parts of the organization
B. Chief strategy officer, staff, and consultants

C. Senior leadership

D. A committee with one member from each department

IEf: C

R -

Senior leadershipis responsible for maintaining clear separation between strategic planning and routine operations, ensuring focus on
long-term direction without being consumed by daily tasks. The IASP SPP curriculum stresses this role to preserve strategic thinking
and governance, while operational managers handle execution. Committees or mixed employee groups support but do not hold
ultimate responsibility #IASP SPP Study Guide - Governance###K otter, Leading Change#

I #140
In designing an organization's structure, which of the following is NOT relevant or NOT worthy of consideration?

¢ A. The company's attrition rate
e B. Customer segments

¢ (. Operating environment

¢ D. Company culture

EfE: A

A -

While attrition rate reflects workforce stability, it isnot a primary factor in organizational structure design

. Core considerations include customer segments, operating environment, and company culture, which directly shape how the
organization organizes roles and processes. The IASP SPP curriculum highlights that structure must enable effective service delivery
and strategic responsiveness, which attrition influences indirectly but is not a structural determinant. #IASP SPP Study Guide -
Organizational Desigr#Ulrich, Human Resource Champions#

B #141


https://www.passtest.jp/IASP/SPP-shiken.html

‘Which of'the following BEST describes organization strategy?

¢ A Translates an organization's shared vision of the future into action for all employees
¢ B. Creates performance measures that can be used to encourage desired behaviors

¢ C. Shows how projects and programs are managed

¢ D. Exists to support pay-for-performance systems

Ef#: A

fiR e«

Organizational strategytranslates the shared vision of the future into actionable plans for all employees, aligning resources, behaviors,
and goals to achieve desired outcomes. The IASP SPP curriculum emphasizes strategy as a bridge between vision and execution,
driving alignment and performance throughout the organization. While performance measures, project management, and
compensation systems support strategy, the findamental role of strategy is guiding organizational action.#IASP SPP Study Guide -
Strategy##Kaplan

& Norton, Balanced Scorecard#

HA #142
How are key stakeholders identified?

A. Consider those who are most affected by and able to affect the outcomes
B. Consider the list of the board of directors

C. Identify organization's highest lifetime value customers

D. Identify the major corporate shareholders

Ef: A

fEEL:

Key stakeholders are identified by consideringthose individuals or groups who are most affected by and have the ability to influence
the outcomes of a project or strategic initiative. This broad perspective ensures inclusion of all critical parties, internal or external,
that can impact success or failure. The IASP SPP curriculum emphasizes the importance of comprehensive stakeholder analysis for
effective engagement, risk mitigation, and support. Limiting focus to boards, customers, or shareholders alone misses other important
influencers such as employees, partners, or regulators. #IASP SPP Study Guide - Stakeholder Analysis#

#Freeman, Strategic Management#

M #143

IASPOSPPERERIC ST 2DIE K7L —2 12 2—F2. SPPREBHRE ML 2 COREMEHL TWw3, 2K
SADRERSHBEEZR IR E. B Y MogExamD SPPRIEE4#E LA T LS W EEA D, K% DOSPPRIESE
O ERVWHAOEHEOERERMEL . RINEED 2y bAy b2V E T,

SPPRIE b L — Y > 7 : hitps//www.mogiexam.con/SPP-exam html

COBRER -S> T s. L WIASPOSPPREREBIC AT 2 LB TE B L5104 £ 3. IASP SPPEER
TPy RBCARBCEBLEINE. GRLALIERKRTL L EL, IASPSPPERI VY Y EhTEB3Z ¢ %
Bz ANOREBRIIEBosNET. 20T BRAROMUEEN T, e bDA Xy 7ORHIC & ), BE
M dn - BRE R /N— 3> TH BSPPRIE ~ L — Y > 7 - IASPStrategy Planning Professional Examah B 2 3 & k)
FHHELZLL. BERIETEOMEETSPPREICKRBL 26, RAEHEBEEOZIVWEEEZ BEHRICRIIR
L&d. SPPEEHMIE. ¥$F0RBEELEMIRICL > TEREN TV R0, RBEMELFIHETCE T,

HulVITRIAEREWM Y T Th,. FF2HFEBVAZEZ L. B OB T, COBR %2>

TWwis, 8L OWIASPOSPPEREREICAIKR T2 ENTEZ LAY 7. [BCRBCEKL-TA
. ERLlHALweRTLFEL,

SPPH AGEMEE K. SPPELHEAE. SPPH AGEME & AL

BN TEZIEEBNEOANDZEIRIIZEsNET. 2T, BFIROBU 2MEI T, b0 X %y 70
BHCE D BEWIC S 2l BE L /N—Y 3 >~ T & 3IASPStrategy Planning Professional Examgh B % & & £l % 5


https://www.mogiexam.com/SPP-exam.html
https://www.mogiexam.com/SPP-exam.html
https://www.passtest.jp/IASP/SPP-shiken.html

FLELI, BEREBHOMBEETCSPPRABRICEAKL 256, RYGHEEOXINOBES BERCRVIRL &

—d-o

HEEWSPP | ZhFH) 4 SPPEER — > v > ik Bk | 3Bk D ¥4 75 1A 1ASPStrategy Planning Professional Examfi & b
L—Y > [ { www.goshkencom) THfz 2 kA > F 1 » R SPP [ DREEESPP b L —Y > 7 4
Y7

B D M T IE-A RN & SPPEE = > ¥ v il B-—F B 2 SPPHRE b L — Y > 7 [ » www.goshiken.com
THEH L. > SPP A RERL TENTKX Y>> a—FLTLESWBSPPhL—Y ¥ 7 H > 7
SPPHAGERHE NS (ISPP L —Y > 7 4> 7)1 [ SPPIBERIE ()= www.passtest.jp €42 T BR &

@D [SPP | MBE#KX VY >o—F€&SPPFT A bL—=>7

SPPi& % [/& [ SPPHAGE [ SPPiAERfEE [ = www.goshiken.com [Tz 2 R4 >~ 5 1 >~ kX[ SPP

] O R 5 ESPPRIE &£

SPPHAZE [ SPPRRBA#I5RIE LR 1 SPPRIEAER [ [ www.xhs1991.com]#5 [ SPP ] #8&EL T. &
BEk s BRI TK Yy o— L TL 2 &WSPPiisRE R

S6EE % SPPREGA T ¥ ¥ v i ER-iABR D YEM 7 V- — FEFH 4 SPPRIE b L — ) > 7 [ e www.goshiken.com
e T{SPP} #MEL T, BEITKX vy o—FL TL 72 & WSPPREBMEE

EHER ZSPPER T > Oy ENA RAL—FOSPPRIE ML —Y > 7 v =744 b=

www.mogiexamcom <% B & . w SPP &R L THE KX v > o—FL TL 2 & WSPPEEY > 7 v
SPPHAZE OSPP L —=>7 OSPP7 A b b L —=>7 [ [ www.goshiken.com] # AL T SPP
IEREL. BRTX Y g —FLTKEEWSPPF AL bL—=27

SPPRAERTREE Rl () SPPAEEHB (ISPPh L —=> 2 14§ <™ www.passtest.jp [1Cm= SPP [1% &
KL, BRTK 7> o—FL TLEE»SPPRRBGRIR %L

FEHIIASP SPP | {7 % SPPAEER = > ¥ > 5Bk | U8 D ¥4 77 VL IASPStrategy Planning Professional Examf &
bL—Y>Z [ [SPP] #fEKTK > o—F{www.goshkencom}” =744 b & AN}13 % 72FSPP b
L=y v 7 ¥ 7

SPP#sEE AL [1SPP7 A + kL —=2>7 [ISPPEE M ) [ www.passtestjp (1% B> T> SPP <% R

L. BB 28K Y>> o—FL TL 72 S OSPPX IG5

www.stes. tyc.edu.tw, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt,

myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.wcs.edu.eu,

myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,

myportalutt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportalutt.edu.tt, shortcourses.russellcollege.edu.au,

www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt,

myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw,

myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,

myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, shortcourses.russellcollege.edu.au, Disposable

vapes

BONUS! ! ! MogExamSPPX > 7' D —# # &Rl TX 7 > o — F: hitps//drive.google.com/open?
id=1RAKFAINHI1ynxQIS7Lx2Tib411ezVghci


https://www.goshiken.com/IASP/SPP-free-shiken.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.mogiexam.com%252fSPP-exam.html
https://www.passtest.jp/SPP-mondaishuu.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.mogiexam.com%252fSPP-exam.html
https://www.xhs1991.com/SPP.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.mogiexam.com%252fSPP-exam.html
https://www.mogiexam.com/SPP-exam.html
https://praiseoffollyblog.com/?s=SPP%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e+%25f0%259f%2597%25ba+SPP%25e3%2583%2588%25e3%2583%25ac%25e3%2583%25bc%25e3%2583%258b%25e3%2583%25b3%25e3%2582%25b0+%25f0%259f%25a4%2593+SPP%25e3%2583%2586%25e3%2582%25b9%25e3%2583%2588%25e3%2583%2588%25e3%2583%25ac%25e3%2583%25bc%25e3%2583%258b%25e3%2583%25b3%25e3%2582%25b0+%25f0%259f%25a7%2592+%25e3%2580%2590+www.goshiken.com+%25e3%2580%2591%25e3%2582%2592%25e5%2585%25a5%25e5%258a%259b%25e3%2581%2597%25e3%2581%25a6%25e2%25ae%2586+SPP+%25e2%25ae%2584%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2580%2581%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584SPP%25e3%2583%2586%25e3%2582%25b9%25e3%2583%2588%25e3%2583%2588%25e3%2583%25ac%25e3%2583%25bc%25e3%2583%258b%25e3%2583%25b3%25e3%2582%25b0
https://www.passtest.jp/IASP/SPP-shiken.html
https://lunaphore.com/?s=%25e7%259c%259f%25e5%25ae%259f%25e7%259a%2584IASP+SPP%25ef%25bd%259c%25e4%25be%25bf%25e5%2588%25a9%25e3%2581%25aaSPP%25e6%25a8%25a1%25e8%25a9%25a6%25e3%2582%25a8%25e3%2583%25b3%25e3%2582%25b8%25e3%2583%25b3%25e8%25a9%25a6%25e9%25a8%2593%25ef%25bd%259c%25e8%25a9%25a6%25e9%25a8%2593%25e3%2581%25ae%25e6%25ba%2596%25e5%2582%2599%25e6%2596%25b9%25e6%25b3%2595IASPStrategy+Planning+Professional%25c2%25a0Exam%25e5%2595%258f%25e9%25a1%258c%25e3%2583%2588%25e3%2583%25ac%25e3%2583%25bc%25e3%2583%25aa%25e3%2583%25b3%25e3%2582%25b0+%25f0%259f%2595%25a0+%25e3%2580%258c+SPP+%25e3%2580%258d%25e3%2582%2592%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%257b+www.goshiken.com+%257d%25e3%2582%25a6%25e3%2582%25a7%25e3%2583%2596%25e3%2582%25b5%25e3%2582%25a4%25e3%2583%2588%25e3%2582%2592%25e5%2585%25a5%25e5%258a%259b%25e3%2581%2599%25e3%2582%258b%25e3%2581%25a0%25e3%2581%2591SPP%25e3%2583%2588%25e3%2583%25ac%25e3%2583%25bc%25e3%2583%25aa%25e3%2583%25b3%25e3%2582%25b0%25e3%2582%25b5%25e3%2583%25b3%25e3%2583%2597%25e3%2583%25ab
https://www.passtest.jp/IASP/SPP-shiken.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3856459
https://myportal.utt.edu.tt/ICS/icsfs/03fb3ca9-eaf2-47d8-a672-4284bb513e7a.pdf?target=a03495bf-a1e0-48e2-adbd-f667f2fbc290
https://myportal.utt.edu.tt/ICS/icsfs/16367e00-7925-46a5-af88-b1f4ad250355.pdf?target=b531b9f8-a49a-4e59-871a-74a0ebeb738b
https://myportal.utt.edu.tt/ICS/icsfs/50a2535c-e57c-42c2-846e-61cb204e8489.pdf?target=7c4cb914-5156-4d90-824b-0757b9d7a5a2
https://myportal.utt.edu.tt/ICS/icsfs/9b5d5d6c-efdd-45ae-bfcf-a7ed34462a7a.pdf?target=1a964952-1a14-480b-bc95-8a22ee155cf1
https://myportal.utt.edu.tt/ICS/icsfs/a7bc2018-5864-4813-9ec5-f869cd1516d8.pdf?target=0cd7e3e7-53dc-45f0-adf2-5b67204b1239
https://myportal.utt.edu.tt/ICS/icsfs/ac303515-8dd0-42f8-ae81-9b1e457d995c.pdf?target=92e1eb6f-0961-41be-9829-04fca17e4ef0
https://myportal.utt.edu.tt/ICS/icsfs/b3cf99f4-e467-4fec-9932-1bf1d686500d.pdf?target=e691bfe8-0dc1-435a-8195-d123cb0e9633
https://myportal.utt.edu.tt/ICS/icsfs/cea24dcf-150c-478d-a268-dfe77855b805.pdf?target=da9ea209-aeb7-4f13-8fa4-c9795bba58d7
https://myportal.utt.edu.tt/ICS/icsfs/de3c4543-2ab9-4d29-8afa-1e563f463a78.pdf?target=713124cd-8389-4a13-9306-d846fa223973
https://myportal.utt.edu.tt/ICS/icsfs/fc346a60-2e8a-4e3f-b241-2d1dc294f011.pdf?target=9b74d889-49a6-4e0a-9f2f-e1eee367f693
https://www.wcs.edu.eu/profile/leereed189
https://myportal.utt.edu.tt/ICS/icsfs/122292ab-9124-42a9-86bc-66f3b7b670b3.pdf?target=37581bdd-1a0a-4226-aff1-c0eda9e5bedb
https://myportal.utt.edu.tt/ICS/icsfs/1367cc4e-66f5-4bd5-a203-9515c1a187a6.pdf?target=49bffa51-8ac4-45d4-a61b-ce07bf89afa8
https://myportal.utt.edu.tt/ICS/icsfs/435f8c7a-68d0-4137-8f72-0795e3922a23.pdf?target=d73ab52e-8c4a-4c51-85d7-c03238f90e36
https://myportal.utt.edu.tt/ICS/icsfs/57985e25-ba55-4de9-a598-27999db0715f.pdf?target=f33e6dde-6551-427e-98db-242022c9fb52
https://myportal.utt.edu.tt/ICS/icsfs/6ebcd778-9146-43ba-b93d-ede893c61de8.pdf?target=402bfc79-02c1-4d33-b596-4392658c5f61
https://myportal.utt.edu.tt/ICS/icsfs/73689b5b-d2f3-42db-8e2c-b636646fa4b6.pdf?target=661ca9be-381e-4c31-a672-f3dbe6ce7770
https://myportal.utt.edu.tt/ICS/icsfs/8e0b2ed4-70c4-4e4d-8ca4-4050e2f914c4.pdf?target=0205eb08-c252-4692-ad51-c561ce13f783
https://myportal.utt.edu.tt/ICS/icsfs/d0253582-6783-45b6-8290-56629ac07b71.pdf?target=2d85ca37-a2bb-4870-9e62-aee57dd54d3a
https://myportal.utt.edu.tt/ICS/icsfs/e9fd3e7e-27d1-4dda-90bb-1884f84da082.pdf?target=94a3a379-93d6-4669-9e16-5923d838ecb2
https://myportal.utt.edu.tt/ICS/icsfs/f7059c9b-ed29-436f-a7b6-de0d75515b54.pdf?target=3b4dda9d-b3be-49b6-ac14-6c399d16e0aa
https://shortcourses.russellcollege.edu.au/profile/steveta954
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3857369
https://myportal.utt.edu.tt/ICS/icsfs/223f8bc2-375a-48a9-a592-d2bef2bef063.pdf?target=af965497-3c8b-49fb-8c18-bc8cc6e39bce
https://myportal.utt.edu.tt/ICS/icsfs/34656460-445e-4b84-8f3f-a5c0cfd8ee3c.pdf?target=99bb82f3-98ca-4100-a833-d8e558b38dda
https://myportal.utt.edu.tt/ICS/icsfs/49a40479-c81e-4089-80cd-f4dfb549c5ae.pdf?target=85cdefed-1264-4471-9c93-02f475ce7fff
https://myportal.utt.edu.tt/ICS/icsfs/9290397b-1115-452f-a3b1-f9fd47e13df3.pdf?target=dd2acc15-a2c9-412a-a171-22773d2d9edd
https://myportal.utt.edu.tt/ICS/icsfs/98a67d07-9138-46bf-a475-986b3d5e9119.pdf?target=3c526d34-3ac9-4b0f-88fd-4528805c682b
https://myportal.utt.edu.tt/ICS/icsfs/a75fd7d1-61dc-44ea-ba12-e71564c06d92.pdf?target=6e87d8ef-bbfa-40b2-b3bd-092eb7053c6d
https://myportal.utt.edu.tt/ICS/icsfs/ad206a35-102f-4a33-ad4f-84f05b182e30.pdf?target=5d44c326-5e49-4356-a44a-05858387f980
https://myportal.utt.edu.tt/ICS/icsfs/c55159eb-8fcb-4523-b93e-27ea4cfb43d8.pdf?target=424d8729-5207-438b-9c59-9498846812f9
https://myportal.utt.edu.tt/ICS/icsfs/d13c7cd8-bd27-46f5-a42a-3a4224a08cb8.pdf?target=1d79b931-a2d4-4085-9e45-cc15a1b986a1
https://myportal.utt.edu.tt/ICS/icsfs/e6e88e30-eb1f-41e2-961d-1d6bf84e1bc4.pdf?target=af5b8ac0-da25-4f51-8f69-f1966708cc03
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3856278
https://myportal.utt.edu.tt/ICS/icsfs/0aee8bb0-21cd-4847-8cb5-408da0c46d3a.pdf?target=d11b9ce0-a054-41f1-89be-f1d810063b58
https://myportal.utt.edu.tt/ICS/icsfs/0ee789c4-fb3f-4c5d-b075-193130593d12.pdf?target=dcb817bd-aaa5-41a0-8719-8e9a017fc97f
https://myportal.utt.edu.tt/ICS/icsfs/334e80e5-e634-47ea-b096-47fb00795985.pdf?target=0b42665b-1387-405f-8e8a-acd67d2d2091
https://myportal.utt.edu.tt/ICS/icsfs/3be07fea-23e4-497b-82c2-6aa2fc3d34ca.pdf?target=f473106c-071a-427c-ab91-4b8077cd8f6e
https://myportal.utt.edu.tt/ICS/icsfs/439f0d3c-0048-4b02-88b5-d38e068bf06c.pdf?target=0fdfcc5d-fe11-4fde-b8a7-ca73c9bdfa89
https://myportal.utt.edu.tt/ICS/icsfs/5353c0d5-7344-4d24-9fdb-ebd5728d1d63.pdf?target=8e7aa669-d53c-4840-b0d5-21309da5a4b0
https://myportal.utt.edu.tt/ICS/icsfs/a8f69438-5f5c-46a8-a380-7af1e6e15c30.pdf?target=6f038057-109d-48fe-8621-613f7a0803b8
https://myportal.utt.edu.tt/ICS/icsfs/c11e609a-1a16-45e5-a050-eaa7099954ab.pdf?target=08e636c9-787b-4839-8929-f8e78e214bbb
https://myportal.utt.edu.tt/ICS/icsfs/c42b671a-465f-486c-ab3f-daf5efc800e2.pdf?target=859ca1bb-1d0f-491b-8560-915cc7343857
https://myportal.utt.edu.tt/ICS/icsfs/f3df1132-0717-47dc-82ee-acb627129f58.pdf?target=f217b2d2-416f-4a70-935c-326584596d55
https://shortcourses.russellcollege.edu.au/profile/ashleyd363
https://frvape.com
https://drive.google.com/open?id=1RdKFA9NH1ymxQlS7Lx2Tib411ezVghci

