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Salesforce Certified B2B Solution Architect Sample Questions (Q89-Q94):
NEW QUESTION # 89 
Universal Containers (UC) is about to complete the first phase of its digital transformation with its new Lead to Invoice process that
incorporates several clouds like Sales Cloud, Service Cloud, Revenue Cloud, Experience Cloud, and MuleSoft. UC is now creating
a Center of Excellence and focusing on a purely Agile methodology for working on new releases. UC wants to understand some of
the considerations around release planning.
What are two recommendations a Solution Architect should make to ensure UC's releases to production work within its release
schedule and there are no delays in future releases?
Choose 2 answers

A. Create a regular sprint cadence across the different teams to demonstrate new functionality.
B. Use the last sprint of the release to stabilize it and eliminate identified issues.
C. Fix the scope of the sprint during release planning regardless of how long it takes.
D. Utilize the last sprint to include functionality that was missed from previous sprints.

Answer: A,B

Explanation:
For UC's digital transformation and adoption of Agile methodology, ensuring smooth and timely releases is crucial. The
recommended practices are:
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* B. Create a regular sprint cadence across the different teams to demonstrate new functionality.
Establishing a consistent rhythm for sprints helps align team efforts, ensures regular progress reviews, and facilitates the integration of
new features. It fosters collaboration and keeps the project on track.
* C. Use the last sprint of the release to stabilize it and eliminate identified issues. Dedicating the final sprint to stabilization and issue
resolution is a best practice in Agile methodologies. It allows the team to focus on quality assurance, performance testing, and user
feedback, ensuring that the release is robust and meets user expectations.
Salesforce and Agile methodology guides, such as those found on Salesforce Trailhead and in Agile development literature,
emphasize the importance of regular cadences and stabilization phases for successful project delivery and continuous improvement.

NEW QUESTION # 90 
Universal Containers is in the process of implementing a CPQ and B2B Commerce solution. The Technology team hascompleted
the development for the current sprint and is demonstrating the functionalities to the business stakeholders during their sprint demo.
While demonstrating products and pricing, and Sync between B2B and CPQ when requesting a quote, the stakeholders make a
new request to include tiered pricing and map it to discount schedules on CPQ.
Which approach should a Solution Architect recommend while addressing the feedback from the stakeholders?

A. Convey that it is not recommended to include M the initial MVP, since an extension is needed on the CPQ B2B
Commerce Connector for the new requirement.
B. Include it as a user story and accommodate it m the same sprint, since this is a feasible requirement and the CPQ B2B
Commerce Connector is already set up.
C. Add the request as a new user story to the product backlog, and further schedule a meeting for prioritization andgrooming.
D. Convey that this can be potentially picked up in the next sprint since the technical changes needed for this new user story
are low effort.

Answer: C

Explanation:
* CPQ B2B Commerce Connector is a tool that synchronizes data from CPQ product and pricing objects to B2B Commerce
objects1.
* CPQ uses discount schedules and B2B Commerce uses tiered pricing to handle volume-based pricing23.
* The connector does not support mapping tiered pricing to discount schedules out of the box23.
* The connector uses pricing from B2B Commerce to define the pricing on the generated quote lines by setting their Special Price
fields4.
Incorporating new requirements, such as tiered pricing and mapping to discount schedules in CPQ, into an ongoing Salesforce CPQ
and B2B Commerce project requires careful consideration of project scope, timelines, and resource availability. Adding the new
requirement as a user story to the product backlog allows for a structured approach to evaluating its impact on the project.
Scheduling a subsequent meeting for prioritization and grooming ensures that stakeholders can discuss the new requirement in detail,
assess its feasibility, and decide on its inclusion in the project timeline. This approach aligns with agile project management best
practices, allowing for flexibility in responding to new requirements while maintaining project focus and efficiency.

NEW QUESTION # 91 
Universal Containers (UC) has expanded rapidly in recent yean following a number of acquisitions. The new CMO wants to use all
Leads from one of the acquired Salesforce orgs to luck-start a new targeted campaign in uC's mam Salesforce org. The acquired
company would like to keep its Lead data because it enriches the Lead before it comes into Salesforce via third-party marketing
tool and supports its direct sales channel. Beyond the Lead use case, both Salesforce orgs will remain completely independent from
one another.
Which integration approach should a Solution Architect recommend between the UC mam org (the target org) and the acquired org
(the source org)?

A. Discuss a strategy between the source org andtarget org Sales teams on the criteria of Leads to migrate from the source
org to the target org, and migrate Leads to the target org after they are enriched in the source org.
B. Discuss long-term strategies around deprecating the source org's ability to collect and enrich Lead data, and start to direct
all Leads to the target org and ignore the source org.
C. Discuss a strategy that includes manually migrating all Leads from the sourceorg to the target org every day using data
loader.
D. Discuss a strategy between the source org and target org Sales teams on the criteria of Leads to migrate from the source
org to the target org, and migrate Leads to the target org before the enrichmentwithin the source org.

Answer: A



Explanation:
Option D would involve discussing a strategy between the source organd target org Sales teams on the criteria of Leads to migrate
from the source org to the target org, and migrating Leads to the target org after they are enriched in the source org. This would
allow both Salesforce orgs to remain independent from each other, while also enabling UC to use all Leads from one of the acquired
Salesforce orgs for its new targeted campaign. This would also preserve the value of Lead enrichment that happens in the source org
via third- party marketing tool.
https://trailhead.salesforce.com/credentials/b2bsolutionarchitect

NEW QUESTION # 92 
A Solution Architect is delivering a multi-cloud implementation to a client. A diagram is required to communicate the vision and
strategy of the solution to the business executives and stakeholders at a high level without going into too much detailed technical
information.
Which type of architecture diagram should the Solution Architect use?

A. Master Data Management (MDM) Diagram
B. Reference Architecture Diagram
C. Solution Architecture Diagram
D. LightningPlatform Architecture Diagram

Answer: C

Explanation:
A Solution Architecture Diagram shows the high-level view of the solution components and how they relate to each other. It also
shows the key business capabilities and objectives thatthe solution supports. It does not go into too much detail about the technical
implementation or configuration of each component.
A Solution Architecture Diagram can help you communicate the vision and strategy of your multi-cloud solution to the
businessexecutives and stakeholders at a high level without overwhelming them with too much technical information.

NEW QUESTION # 93 
Towards the end of the discovery phase, the sales manager and subject matter experts raise a request to get hands-on experience
with the solution as soon as possible. They want to ensure the requirements they provided are correctly built out inSalesforce. The
project sponsor is unsure how that request may affect the schedule.
Which method should a Solution Architect consider in this scenario to validate the requirements during the build sprint without
impacting the project timelines?

A. Run a User Acceptance Testing discovery session, based on the Functional Specification Document, to ensure the testing
script meets the end users' needs.
B. Give the end users access to a sandbox environment and a testing script for each of the user stories. Ask UAT testers to
perform their tasks and collect feedback from them in the testing script.
C. Ensurethe project sponsor reviews and signs off on the Functional Specification Document as an acknowledgment that
what was built aligns with the original requirements.
D. Give every end user the Functional Specification Document as their training materials and test them on the contents.

Answer: B

Explanation:
Allowing end users to interact with the solution in a controlled environment (like a sandbox) and providing them with structured
testing scripts ensures that the build aligns with their requirements without disrupting the project timeline. This method enables real-
time feedback and iterative improvements, ensuring the final product meets user needs. Salesforce's best practices for UAT and
sandbox environments, detailed in the Salesforce Development Lifecycle Guide, support this approach by emphasizing the
importance of hands-on testing and feedback in the development process.
https://trailhead.salesforce.com/content/learn/modules/user-acceptance-testing-video/learn-about-user- acceptance-testing

NEW QUESTION # 94
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