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NEW QUESTION # 129 
The 80/20 rule is also known as what law?

A. Little Law
B. Pareto's Law
C. Mohr's Law
D. The Law of Averages

Answer: B

NEW QUESTION # 130 

The team is considering committing to 44 story points for the upcoming sprint. Based on the velocity chart, what advice should the
scrum master offer the team?

A. Increase the commitment to 48 story points to push the team toward higher performance.
B. Maintain a commitment of 46 story points, representing the most frequently completed velocity.
C. Commit to 44 story points as it aligns with the team's average velocity for completed story points.
D. Reduce the commitment to 40 story points to ensure a higher chance of meeting the commitment.

Answer: C

Explanation:
Based on the velocity chart, the team has completed 43, 42, 44, and 46 story points in previous sprints. The average number of
completed story points is 43.75, and committing to 44 story points for the upcoming sprint aligns closely with this average. It offers a
realistic target that takes into account the team's capacity while providing a reasonable chance of completing the planned work within
the sprint.

NEW QUESTION # 131 
Which of the following does NOT describe Scrum?

A. A lightweight framework
B. Difficult to master
C. Simple to understand
D. A process or a technique for building products

Answer: D

Explanation:
Explanation/Reference:

NEW QUESTION # 132 
The most appropriate model for a geographically distributed project team is one in which the team is distributed across:

A. locations in the same time zone, working on the same systems while leveraging rich communication channels.
B. many locations, with relatively few people at each location developing and testing decoupled subsystems.
C. relatively few locations, and tasks are divided along functional lines with design in one location, coding in another, and
testing in another.
D. relatively few locations, with each location team comprised of a complete development group developing decoupled
subsystems.



Answer: D

Explanation:
Explanation/Reference:

NEW QUESTION # 133 
A project's product owner asks the scrum master to facilitate the estimation activity. The scrum master then meets with the team and
the product owner to clarify the user stories. Following the meeting, the team assembles and provides individual user-story estimates.
What technique did the team use?

A. Formal point counting
B. Planning poker
C. Wideband Delphi
D. Lessons learned

Answer: B

NEW QUESTION # 134
......
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