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Topic 1

SAP Activate Methodology: This section of the exam measures the skills of SAP Project Managers and
covers the fundamental principles of the SAP Activate Methodology used for implementing S
4HANA solutions. It focuses on the agile project delivery framework, including phases such as Prepare,
Explore, Realize, and Deploy. Candidates are tested on their ability to apply best practices, accelerators,
and guided configuration tools to ensure a structured and efficient implementation approach.

Topic 2

Rise with SAP Methodology: This domain measures the skills of SAP Solution Architects and covers the
Rise with SAP approach that supports customers in their business transformation journey. It focuses on
understanding SAP’s Business Transformation as a Service (BTaaS) model, key components such as
business process intelligence, cloud infrastructure, and the transformation framework. Candidates are
expected to understand how to align the Rise with SAP methodology with customer-specific business goals
and outcomes.

Topic 3

Organizational Change Management: This section of the exam evaluates the expertise of Change
Management Specialists and focuses on managing SAP implementation's human and organizational
aspects. It covers stakeholder engagement, communication planning, and resistance management. The goal
is to ensure that candidates understand how to prepare, support, and sustain organizational readiness
during digital transformation projects driven by SAP technologies.

Topic 4

Implementing S
4HANA Cloud Private Edition: This domain assesses the skills of SAP Implementation Consultants and
focuses on deploying and configuring the SAP S
4HANA Cloud Private Edition. It includes understanding system architecture, integration scenarios, data
migration strategies, and extensibility options. Candidates must demonstrate their ability to manage
deployment processes and use available tools to ensure smooth migration from legacy systems to S
4HANA Cloud Private Edition.

Topic 5

Project Management: This section of the exam assesses the capabilities of SAP Project Leads and focuses
on the project management principles required to execute successful SAP implementations. It includes
planning, scope management, risk assessment, stakeholder coordination, and performance monitoring.
Candidates are expected to apply project management techniques that ensure timely delivery, resource
optimization, and alignment with SAP Activate and Rise methodologies.

SAP Certified Associate - Managing SAP S/4HANA Cloud Private Edition
Projects Sample Questions (Q15-Q20):
NEW QUESTION # 15 
What is the purpose of the Migration Virtual Machine in a RISE with SAP migration project?

A. To host the target SAP S/4HHANA application server
B. To act as a backup server for storing all the data during the migration process to prevent data loss
C. To provide a temporary environment for executing migration tools
D. To serve as a permanent deployment environment for SAP applications after migrating to the cloud

Answer: C

NEW QUESTION # 16 
What is the purpose of the Migration Server in an SAP S/4HANA Cloud Private Edition migration project?

A. To host the target SAP S/4HHANA application server.
B. To store the backup files of the source system.
C. To provide a temporary environment for executing migration tools like Software Provisioning Manager.
D. To replicate the HANA database in real-time.

Answer: C



NEW QUESTION # 17 
Which of the following tools can support you in managing requirements and software development for implementation projects?
Note: There are 2 correct answers to this question.

A. SAP Focused Run
B. Focused Insights for SAP Solution Manager
C. Focused Build for SAP Solution Manager
D. SAP Cloud ALM

Answer: C,D

NEW QUESTION # 18 
During a system conversion, which of the following does SAP recommend you do in thee Discover phase of the SAP Activate
methodology?

A. Perform a sandbox conversion.
B. Define a system conversion strategy.
C. Define an integration test strategy.
D. Create a cutover plan.

Answer: B

NEW QUESTION # 19 
Which of the following elements should be included in the solution design to ensure alignment with business requirements? Note:
There are 3correct answers to this question.

A. System landscape blueprint detailing the technical architecture
B. Integration design specifications for connecting SAP and non-SAP systems
C. Data migration strategy and approach for transitioning to the new solution
D. Test plan focusing on validating functionality
E. Business case including project goals, cost estimates, expected ROI!

Answer: A,B,C

Explanation:
Step 1 - Understanding the question
This question asks which elements should be included in asolution designto ensure alignment with business requirements during SAP
S/4HANA Cloud, Private Edition implementation.
A complete solution design defineshow the system will fulfill business needs, covering architecture, data, and integration perspectives.
Step 2 - Evaluate each option
Option A:System landscape blueprint detailing the technical architecture Correct.
A detailed system landscape ensures that the technical setup (systems, interfaces, environments) supports the business solution.
Option B:Test plan focusing on validating functionality
Incorrect.
While test plans are essential for validation, they are not part of thesolution designitself. They are developed later during testing
phases.
Option C:Business case including project goals, cost estimates, expected ROI Incorrect.
A business case supports project justification and approval but is not a direct part of the solution design.
Option D:Data migration strategy and approach for transitioning to the new solution Correct.
Data migration strategy ensures that all legacy data is transitioned accurately and supports the designed business processes in the
new system.
Option E:Integration design specifications for connecting SAP and non-SAP systems Correct.
Integration design defines how data flows between SAP and external systems, which is critical to achieving end-to-end business
process alignment.

NEW QUESTION # 20
......
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