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AR #443

Which of the following statements about the Project Initiation Documentation are true?

1. The Project Initiation Documentation is used to ensure that a sound basis exists exists before the Project Board authorizes a
project.

2. The Project Initiation Documentation should be updated at the end of each stage to reflect the current status of a project before
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the Project Board authorizes a project.

A. Only 2 is true
B. Netther 1 or 2 are true
C. Both 1 and 2 are true
D. Only 1 is true
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HAE #444
Which is part of quality control?

A. Provide assurance that the project is being conducted properly
B. Document the customer’s quality expectations

C. Write Product Descriptions

D. Undertake quality reviews
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Section: Volure B

AR #445
Why would the Project Manager escalate an issue to the Project Board?

A. Direction is required on the best response for preventing the issue from occurring

B. The issue is forecast to cause a deviation beyond stage tolerance and advice is required

C. Escalating issues is a means of providing the Project Board with a regular update on their status
D. The Project Board is responsible for determining the priority of all issues
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EE #4406
Which is a minimum requirement for applying the change theme?

A. To appoint the project manager as part of the change authority
B. To establish a change budget to fund changes in scope

C. To define the project's approach to baselining products

D. To record every issue that is raised in the issue register

He:. D
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Section: Volume B
Explanation/Reference: http://prince2.wiki/Themes#Change Theme

AR #4447
Which is a purpose of the Managing a Stage Boundary process?

A. Provide the Project Board with sufficient information for approving the next stage
B. Review and close any risks and issues identified during the previous stage

C. Approve the next Stage Plan

D. Control the link between the Project Manager and the Team Manager(s)
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