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The Fast2test is also committed to ace the Scaled Agile SAFe-RTE exam preparation journey and enable you to get success in the
final SAFe Release Train Engineer SAFe-RTE exam. To achieve this objective the Fast2test is offering real, updated, and error-free
SAFe Release Train Engineer SAFe-RTE Dumps in three easy-to-use and compatible formats. These formats are SAFe-RTE PDF
dumps files, desktop Fast2test SAFe-RTE practice exam software, and web-based SAFe-RTE practice test software.

Scaled Agile SAFe-RTE Exam is a critical certification for individuals and organizations looking to implement the Scaled Agile
Framework. It is a comprehensive exam that covers a wide range of topics and requires individuals to have a deep understanding of
the framework and the role of the RTE. By obtaining this certification, individuals can advance their careers in the agile space, while
organizations can be confident that they have the necessary skills and knowledge to effectively manage their release trains.

The SAFe RTE is responsible for coordinating the activities of several Agile teams working together on a common program. The
RTE ensures that the teams are working effectively and efficiently, and that they are delivering high-quality software on schedule. The
RTE is also responsible for facilitating the Agile Release Train (ART) ceremonies, such as PI Planning, System Demos, and Inspect
and Adapt workshops.

Scaled Agile SAFe-RTE (SAFe Release Train Engineer) Certification Exam is a widely recognized certification program that
validates the knowledge and skills of Release Train Engineers under the Scaled Agile Framework (SAFe). The SAFe framework is
a comprehensive approach to enterprise-level agility that helps organizations to manage complex software projects efficiently. The
RTE plays a critical role in the SAFe framework, acting as a facilitator and orchestrator for the release train. The SAFe-RTE
certification exam is designed to test the knowledge and skills of RTEs on various aspects of the SAFe framework, including Agile
software development, Lean-Agile principles, and SAFe implementation.
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RTE Exam Braindumps, so that you can have a deeper understanding of what you are going to buy. You can enjoy free update for
one year for SAFe-RTE exam dumps, and the update version for SAFe-RTE exam dumps will be sent to your email automatically.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q118-Q123):
NEW QUESTION # 118 
When is the Inspect and Adapt event held?
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A. During the Program Increment (PI)
B. At the end of the Program Increment (PI)
C. At the end of every Iteration
D. After the System Demo

Answer: B

Explanation:
The Inspect and Adapt (I&A) event is a significant event in the SAFe framework that is held at the end of each Program Increment
(PI). The purpose of this event is to demonstrate and evaluate the current state of the Solution, where teams reflect on their progress
and identify improvement backlog items through a structured problem-solving workshop. This aligns with the Agile Manifesto's
emphasis on continuous improvement and SAFe's Core Value of relentless improvement. The I&A event includes all ART
stakeholders and results in improvement backlog items that are added to the ART Backlog for the next PI Planning event. This
ensures that every Agile Release Train (ART) improves with every PI

NEW QUESTION # 119 
Which core competency describes the ability to deliver continuous value?

A. Agile Product Delivery
B. Business Agility
C. Lean Portfolio Management
D. Organizational Agility

Answer: A

Explanation:
The core competency that describes the ability to deliver continuous value in SAFe is Agile Product Delivery.
This competency is focused on developing and delivering products and services that meet customer needs and provide sustainable
competitive advantage. It emphasizes the importance of a customer-centric approach, developing on cadence, releasing on demand,
and building in quality from the beginning. Agile Product Delivery ensures that the right solutions are delivered at the right time,
enabling a flow of value to customers with speed and efficiency1.

NEW QUESTION # 120 
What is ultimately intended to be supported by the use of a Program board?

A. Feature delivery
B. Program predictability
C. Dependency review
D. Problem solving

Answer: A

NEW QUESTION # 121 
During PI Planning, the Release Train Engineer (RTE) sees the team's excitement decline as Product Management changes priorities,
including the top ten Features in the ART Backlog. In addition, Product Management is asking for new estimates, timelines, and
scope changes. What is the likely reason for this behavior?

A. People are over-controlled and under-utilized
B. Management stakeholders are not involved in changing the system
C. Lack of training and preparation for PI Planning
D. Cadence and synchronization are not in alignment

Answer: C

Explanation:
The likely reason for the decline in team excitement during PI Planning, as Product Management changes priorities and asks for new
estimates, timelines, and scope changes, is a lack of training and preparation for PI Planning. This situation indicates that there may
have been insufficient preparation and training which is crucial for a successful PI Planning event.



In SAFe, PI Planning is a significant event that requires thorough preparation to ensure that all participants are aligned and
understand the process. The Release Train Engineer (RTE) plays a vital role in facilitating this event and ensuring that everyone,
including Product Management, is prepared with the necessary content and understands the importance of maintaining established
priorities and respecting the planning process12.
When there is a lack of training and preparation:
*Product Management may not fully understand the impact of introducing last-minute changes to the backlog and priorities.
*Teams may become demotivated as their planning efforts are disrupted, leading to a decline in excitement and potentially affecting
the quality of the planning outcomes.
*The ART's ability to estimate and commit to work can be compromised, leading to challenges in delivering value.
To prevent such issues, it is essential that:
*All stakeholders, including Product Management, receive adequate training on the PI Planning process and the importance of
respecting established priorities1.
*The RTE ensures that there is a continuous exploration process that drives the synthesis of a Vision, a Roadmap, and Backlogs,
and through Pre- and Post-PI Planning events3.
*There is a collaborative approach to planning, where changes to priorities and scope are discussed and agreed upon by all
stakeholders before the PI Planning event2.
By addressing the lack of training and preparation, the RTE can help maintain the team's excitement and ensure a more effective and
aligned PI Planning process.

NEW QUESTION # 122 
How can a Release Train Engineer help unlock intrinsic motivation?

A. Emphasize participation from senior leadership to expedite decisions
B. Establish good incentives for aligning with the enterprise's goals
C. Give tough feedback supportively and be willing to be more vulnerable
D. Practice healthy conflict resolution between teams and team members

Answer: C

NEW QUESTION # 123
......

Our SAFe-RTE practice materials are suitable for exam candidates of different degrees, which are compatible whichever level of
knowledge you are in this area. These SAFe-RTE training materials win honor for our company, and we treat it as our utmost
privilege to help you achieve your goal. As far as we know, our SAFe-RTE Exam Prep have inspired millions of exam candidates to
pursuit their dreams and motivated them to learn more high-efficiently. Our SAFe-RTE practice materials will not let your down.
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