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AR #T3

Which of the fellowing activities can be performed using the Matenal Documents Overview app?
Note:

There are 2 correct answers to this question.

« A. Reverse one item of a goods 1ssue
= B, Dasplay the stock ovesview for a starage lecation

« C_[Msplay a lisi of physteal inventory doouments by document date
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EE #286

Universal Containers just rolled out a new sales methodology and process. A month after the initial training, the manager has noticed
some reps have a large number of overdue tasks. The manager is unsure if it's a learning curve or a system issue and has asked the
business analyst (BA) to determine the cause and recommend a solution.

Which method should the BA use to start collecting data?

e A. Observation and interviewing
e B. focus groups and workshops
e (. Branstorming and prototyping

He: C

EE #287

Universal Containers is planning to implement Commerce Cloud to sell more products. The business analyst working on this project
has gathered requirements and is translating them into user stories.

‘What should the user story focus on?

¢ A. Product functionality
¢ B. Sales margins
e C. Customer experience

¥e: C

EE #288

Cloud Kicks Is conducting sprint planning for an Experience Cloud user portal project. The focus for this sprint Is on the minimum
viable product.

‘Which requirement should the business analyst prioritize?

e A Itens that are crucial to the business
¢ B. Itens chat are user-friendly features
e (. Iterrs requested by the majority of users

HE: A

MY

The minimum viable product (MVP) is the version of a product that has just enough features to satisfy early customers and provide
feedback for future development. The MVP should focus on the itens that are essential to the business value and goals, not on the
iterns that are nice to have or preferred by some users.

Therefore, the business analyst should prioritize the iterns that are crucial to the business over the iterns that are user-friendly features
or requested by the majority of users. References:

* Certification - Business Analyst - Trailhead, under "About the Exam''

* Get Started with Salesforce Business Analyst Certification Prep, under "The Salesforce Business Analyst Certification”

* Cert Prep: Salesforce Business Analyst | Salesforce Trailhead, under "Get Started with Salesforce Business Analyst Certification
Prep"
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AE #289
‘Which of the following User Management terms is best described by this definition: " Record created to identify a new employee that
starts accessing Salesforce"

A. Salesforce characters
B. Users

C. Roles

D. Profiles

He: B

Y.

Explanation

Users is the User Management term that is best described by this definition: "Record created to identify a new employee that starts
accessing Salesforce". Profiles are User Management terns that define what users can do within an organization based on their job
function and responsibilities. Roles are User Management terms that control data visibility and reporting hierarchy within an
organization based on users' positions. Usernames are User Management terns that identify users when they log in to Salesforce.
References:https:/help.salesforce.comvs/article View?id=sfusers_defhtm&type=5

EHE #290

Universal Containers is implementing a Salesforce solution that's designed to transformits customer service division. During sprint
planning, it was determined that the development team would be able to successfully deliver all remaining work items. However, due
to unplanned delays, the development team is now at risk of being unable to complete the work items.

er Story Epic Priority Effort
se Closure Action Case Closure | High 12 hours
e Reason Reports ' Case Reports | Medium | 12 hours

| | 4 hours
bY TVDQ Case Routin g salesforce 12 ho“rs'_”

The project manager has asked for the business analyst's (BA) help to prioritize the remaining work items.

The development team has 16 hours of capacity remaining and is focused on launching a minimum viable product (MVP) of the
customer service solution as soon as possible.

‘Which work items should the BA prioritize with the remaining 16 hours of development capacity?

US-4008 and US-4009

e A US-4008 and US-4009
e B. US-4009 and US-4010
e (. US-4007 and US-4009

HE: C
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